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Executing the Strategy

Mission

Brand Essence

Brand Differentiators

Corporate Values

To create long-term value 
for all its stakeholders

Passion for better ways

•	 Driven
•	 Driven to lead
•	 Driven to excel
•	 Driven to serve

•	 Integrity
•	 Innovation
•	 Teamwork
•	 Responsibility

Aboitiz Equity Ventures
Aboitiz Equity Ventures, Inc. (AEV) is the publicly 
listed holding and investment company of the 
Aboitiz Group with major investments in power, 
banking, food, and land. The company has been 
consistently recognized in international surveys as 
among the Philippines’ best managed companies 
and has also been cited for its commitment to good  
corporate governance. 

To thrive under today’s competitive business environment, companies must be armed 
with sound strategies that they can effectively execute with timely precision. 

We, in the AEV Group believe we are well positioned to pursue further growth 
and success, backed as we are by clearly defined strategies that have served us 

remarkably well over the past decade. We have executed time-tested strategies that 
have ensured a consistently great bounty for us, especially in recent years.

 
Moving forward, we intend to increase our yield by growing our core businesses - 

power, banking, food, and land - to their maximum potential. We will also seek out 
major investment opportunities that build on our competencies. We too are working 

towards achieving the sustainability of our enterprise by aiming to strike the triple 
bottom line balance of People, Profit, and Planet.

Our teams are responsible for executing our strategies to achieve targeted results. 
We are proud of all our teams for their dedication and commitment to the enterprise. 

Their passion for better ways is stronger than ever. They continue to be driven:  
driven to lead, driven to excel, and driven to serve.  

We know where we are headed, ready to take an exhilarating journey of more  
growth and expansion, driven by effective and sound strategies timely executed.  

Our execution of these strategies will be guided by the Aboitiz core values  
of integrity, innovation, responsibility and teamwork.

We are pleased to share our story for 2012 in this integrated AEV Group Annual 
Report, which records the highlights of a rewarding year and reveals some of our 

plans for the future. This report signifies our unity as a business organization as we 
continue to carry out our mission to create long-term value for all our stakeholders.
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“
“Our enterprise  
has experienced 
exceptional growth 
in recent years, 
and as we continue 
to grow, we like-
wise strengthen our 
institutions and  
our governance.  

The PSE index hit record highs in 2012, with investor participation sharply increasing at the stock 
market.  AEV, AboitizPower and UnionBank stocks performed very well and we are inspired to see 
continued keen investor interest in our stocks. 

The general business atmosphere has certainly become more competitive on the back of our healthy 
economic growth. A 6% GDP growth, although considered medium for an economy of our  
demographics and at our per capita level, is enough to bring us to US$3,000 per capita and to over  
a US$300 billion (bn) economy by 2014.  We were at about US$100 bn a little over a decade ago. 

Our economy today is being driven primarily by increased consumer spending and  consumption 
boosted by government spending. The IT-BPO, real estate and housing industries are growing and 
significant gains are being made in tourism-related services. Growth is also supported by low and 
stable inflation, and increased inflows of overseas Filipinos’ remittances.

At these levels, the purchasing power of many millions of people living in the Philippines is  
unleashed and the world’s interest in us has accelerated.

Some fiscal restructuring in our country is now at play. The sin tax, particularly its indexing, is both 
structural and progressive. The RH bill puts de-facto economic facilitation in the hands of many of 
the poorer housewives of our economy. We hear nothing but good results about the government’s 
Conditional Cash Transfer program as it seeks to narrow not just the poverty gaps of the weakest 
economically but also long-term educational gaps. 

With bullishness, we await for the privatization of many major infrastructure projects, among them, 
the Mactan Cebu International Airport, the LRT 1, Cala X, the NLEx-SLEx Road Connector project, and 
of some of the remaining National Power Corporation (Napocor) assets. More privatization and other 
public-private partnerships (PPP) need to be done for our economy to continue growing and for 
increased and sustained confidence. 

We, at Aboitiz, are preparing the structure of our enterprise as we expect GDP to double over the 
next seven to 10 years. That will bring us rapidly to a US$600-bn economy, and it will change things 
again. Our balance sheet is ready. Our cash flows could not be stronger. Our profits are healthy, so 
financially we are prepared.

Our enterprise has experienced exceptional growth in recent years, and as we continue to grow, we 
likewise strengthen our institutions and our governance.  We adhere to sound business practices 
underpinned by fundamental Aboitiz values.

While we have come a long way in the area of governance, we believe that we can still enhance it. 
Governance to us is abiding by a system of rules, practices and processes that guide us, and  
monitoring the actions of management and directors to ensure that we deliver what we promise 
into the future. And we are seriously committed to delivering on our promises. 
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“
“Your management 
has set in place 
strategic initiatives 
to optimize the 
potential of our core 
businesses. We will 
augment this growth 
by capitalizing  
on investment  
opportunities in 
other areas.

We expect to commence the construction of two other base load facilities this year: a 600-MW 
plant in Subic and a 400-MW plant in Pagbilao, Quezon. In the planning board are another 300-MW 
power plant in Toledo, Cebu and the third 150-MW unit of the TSI facility in Davao. We are firming up 
soon the construction timelines of these facilities to ensure that they will be available to support the 
growth in electricity demand that we forecast for Visayas and Mindanao. 

To augment these baseload facilities, we also expect to build another 100 MW of run-of-river  
hydros across the country, adding to our renewable energy mix.

Robust organic growth in electricity sales in our power distribution utilities is expected to  
accelerate with economic prosperity. We continue to invest in expanding the capacity of our  
distribution networks to be able to handle more electricity and improve efficiency.

As Open Access is implemented and the power of choice handed over to consumers, AboitizPower 
aims to expand its role and diversify its market base to include contestable customers.

As part of our strategic intent to build UnionBank into a great retail bank, AEV sold its holdings in 
CitySavings to UnionBank in early 2013. We remain very bullish in CitySavings’ business model and 
management team who have done a phenomenal job in expanding the bank. We believe their entry 
into the Luzon market will sustain the bank’s growth trajectory. Repositioning CitySavings under the 
UnionBank umbrella has numerous advantages and will ensure the effective execution of their plans.

Pilmico Foods continues to steadily build its flour, feed and swine businesses, to ensure that it 
retains its competitive advantage as a low-cost producer. New mooring facilities and dredging work 
completed in 2012 now allow Panamax vessels to dock at its Iligan port reducing freight costs.  
Expansion plans of Pilmico’s feed milling and swine-growing facilities are also ongoing.

As part of our efforts to augment earnings and the growth potential of our core businesses, we are 
looking at other investment opportunities that we believe can be built into sizeable businesses.  
With this in mind, we purchased from Aboitiz & Company 100% of AboitizLand for Php3.2 bn. 

AboitizLand has an inventory of existing and potential projects, as well as access to a land bank 
that will ensure the continuity of development projects. It also has strong recurring income from its 
industrial estates.

Through AboitizLand, we formed a consortium with Ayala and ADC & HAS Airports, Inc. to bid for  
the rehabilitation and modernization project of the Mactan Cebu International Airport terminal.  
ADC & HAS has a proven track record of successfully developing and operating airports around  
the world. 





















  

The Magat Hydro Power Plant located at the border 
of Ramon, Isabela and Alfonso Lista, Ifugao
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The geothermal facility in Makiling-Banahaw 
with a 467-MW combined capacity with Tiwi.

Energy sales from these geothermal plants rose 5% to 3,465 GWh in 2012. This 
translated to capacity sold factor of 85% against 82% in the previous year.

Attributable energy sales from hydroelectric power generation went up 4% to 1,131 
GWh. This year, the NGCP purchased a smaller volume of ancillary services capacity 
to provide stability to the network. This moved ancillary revenues downward dur-
ing 2012. Consequently, the capacity sold factors of our large hydroelectric power 
plants were lower than expected, averaging 86% by the end of 2012. The 360-MW 
Magat Hydro plant, in particular, being our largest ancillary provider, experienced a 
4-percentage point decline in its capacity sold factor, from 95% to 91%.

The Luzon Hydro rehabilitation project, originally due to be completed in mid-May 
2012, took four additional months to complete. The delay impacted cost and  
revenue of this business unit.

SNAP-Benguet completed the refurbishment of two units of its Binga Hydro facility 
expanding its capacity to 110 MW.

In 2012, the ERC decided on a set of Feed-In Tariffs (FIT) applicable to various 
renewable energy technologies that would be eligible for FIT.  For AboitizPower, 
the immediately relevant rate is the tariff set for run-of-river hydroelectric plants, 
approved at Php5.9/kWh down from the rate of Php6.15/kWh applied for by the 
National Renewable Energy Board.  
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To boost our generation group’s reliability, our renewable assets are complemented 
with coal and oil-powered plants. Attributable energy sales from coal were up 21% 
to 5,142 GWh; and from oil, up 21% to 936 GWh.

In July 2012, the ERC ruled on the Motion for Reconsideration filed by a Mindanao 
distribution utility, which effectively reduced the rate charged by Therma Marine, 
Inc. (TMI) for its Ancillary Service Procurement Agreement with the NGCP. This also 
subsequently affected TMI’s electricity supply contracts with various utilities since 
the ERC has adopted a policy where rates are based on the cost parameters of a 
generation plant, rather than on the nature of the contracts themselves.

Even before the decision, TMI had already offered the lowest rates of any oil-fired 
plant in Mindanao, and with the reduction, can favorably compare with any  
oil-fired plant in the country.

Looking at the year ahead, we have lined up projects that will help strengthen our 
position of being a world-class organization. 

In Luzon, two hydro and two coal plants are set for completion between 2013-2017 
to provide additional capacity  of approximately 1,024 MW. In the Visayas, we  
envision our Cebu coal plant to supply 300 MW by 2017. 

In Mindanao, there is an urgent need for additional capacity. To address this,  
Hedcor, Inc. commenced construction of two run-of-river plants that have  
a combined capacity of 14 MW. These plants are targeted to be online by 2015. 

Hedcor has likewise submitted applications for several other sites. Some of these 
run-of-river projects in the pipeline are expected to be FIT-eligible. The approved 
FIT rate should make many of the potential projects viable. The installation target 
set by the Department of Energy for this type of renewable energy resource is 250 
MW for the first three years.

Meanwhile, TSI is currently building the 300-MW Davao coal plant. This plant aims 
to help balance the power generation mix in Mindanao, which  relies heavily on 
hydroelectric power plants, resulting in severe energy shortfalls during the dry  
season. The supply of electricity from coal is not dependent on weather  
conditions. Coal generation also costs substantially lower per kWh than the fuel  
of oil power plants, which currently provide the capacity shortfall in Mindanao. 
Thus, a coal plant in the region will have the effect of bringing down average  
electricity rates. This baseload plant will be able to fulfill its fuel requirement,  
given the abundant supply of coal in nearby Kalimantan in Indonesia,  
while complying with stringent Philippine environmental standards. These  
projects aim to contribute to Mindanao’s potential as a destination for business, 
investment, and tourism.

The challenge for 2013 is to obtain timely approvals for the new power supply 
agreements of the new projects, especially the greenfield projects.  

In the months ahead, we will continue executing our long-term strategy as we further 
improve the affordability, reliability, and availability of power in the country.
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A well-maintained substation  
in Sta. Ana, Davao

2012 marked the last purchase of electro-mechanical meters in all our utilities. 
Starting 2013, all meters that have been purchased will be electronic. The end goal 
is for all meters in service to be electronic by 2021. In fact, it is worth noting that 
Balamban EnerZone customers are already 100% Smart-metered. Technology will 
continue to play an important part in the business as the quest for efficiency  
dictates the need for automation and improved communications.

In the days ahead, the growth potential of your company’s distribution business 
hinges on the healthy organic growth of existing businesses that are located in 
progressive areas. 

With the onset of Open Access in 2013, which allows end-users with monthly 
average peak of 1 MW to select their power supplier, competition is expected to 
intensify and force players to be more efficient and competitive. The Open Access 
regime will also bring new rules and probably a measure of experimentation.  
The industry participants, their customers, the regulators and policy makers will 
need head room to sort out what works and what does not in our operating  
environment.

Our strategy is to open as many sales channels as we can and choose the most  
attractive one at any given time. By the time Open Access is implemented in 2013, 
we expect to be fully contracted.

Your company, having successfully grown its business and established its  
leadership position, is well-equipped to compete in the market, and nurture  
the loyalty of its customers. 

OPEN ACCESS
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CitySavings offers warm and helpful customer service

City Savings Bank (CitySavings) extended its branch expansion in 2012 to widen 
and deepen its presence in the country - a strategy that elevated its goal of being 
the bank of choice of educators nationwide.

CitySavings’ operating expenses grew 26% to Php652 mn in 2012 as a result of its 
branch expansion. Consequently, the bank’s income contribution to AEV declined 
2% to Php520 mn during the year.

The bank’s strategy of keeping banking simple and straightforward continues to 
achieve its desired effect. Deposit levels grew 10% to Php8.8 bn, providing an  
attractive resource for lending. Total resources rose 19% from previous year’s level 
to Php15.5 bn.

Even as CitySavings maintains its “small bank” personality, it continues to grow its 
network and has embraced technology to offer its customers greater convenience. 
At the end of 2012, the bank’s loan portfolio stood at Php13.1 bn, up 31% from its 
2011 level because of higher loan takeup and increase in customer reach due to the 
opening of new branches. This boosted net interest income to Php1.4 bn, up 8%. 

With loan growth outpacing growth in total capital, CitySavings’ capital adequacy 
ratio eased to 16.5% in 2012 from 16.8% in 2011. The bank’s total capital rose 25% 
from previous year’s level to Php2.3 bn. 
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Pilmico Iligan flour plant

Pilmico’s focus on its long-term strategy of maximizing and optimizing resources 
to remain a low-cost producer should continue to bear fruit. Capacity-raising 
investments in the farms divisions along with an increase in sow level that will be 
completed in 2014 should also spell sustained growth in the long term.   

The completion of its 2nd Iligan feedmill plant two years down the road means an 
enhanced focus and core competence in the feed milling industry for Pilmico and 
its wholly owned subsidiary Pilmico Animal Nutrition Corporation.

In time for the celebration of its 50th anniversary in September 2012, Pilmico 
launched Project Avensis - the migration to Oracle’s R12 version that allows new 
functionalities and further improvements in the company’s enterprise resource 
management.This project is up for completion in July 2013.

With its sight set on the risks and challenges ahead such as the volatile  
commodity prices of wheat, corn, and soya bean in the world market and  
increasing competitiveness in the market, Pilmico is looking to continue building 
competencies, capacities and capabilities to ensure its organizational readiness  
for the future.
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AboitizLand - Creating and Nurturing 
Communities That Last

The Persimmon Plus is an urban condominium 
village in Mabolo, Cebu City

“

“The three attributes that 
define AboitizLand’s 
culture and business 
orientation - Nurturing, 
Assuring, Enduring – 
are embedded in the 
company’s brand promise 
and captured in its tagline 
“Made for Life.” 

FEATURE

As the real estate arm of the Aboitiz Group, AboitizLand Inc. has long been building 
and nurturing residential, commercial, and industrial communities in Cebu. 

By pioneering designs and implementing projects, AboitizLand has met  the needs 
of its diverse clients, fondly called vecinos, a Spanish word for neighbors.

In 2012, AboitizLand posted record-high residential sales of Php1.3 bn, more than 
50% growth over the previous year. 

The company has also achieved a 38% sales compounded annual growth rate 
(CAGR) since 2009.

In every undertaking, AboitizLand adheres to the Aboitiz Group’s core values and  
passion for excellence. It believes that the investment in a home could be the 
single largest decision in the life of a Filipino, which is why it nurtures communities 
that foster long-term relationships. 

The three attributes that define AboitizLand’s culture and business orientation - 
Nurturing, Assuring, Enduring – are embedded in the company’s brand promise  
and captured in its tagline “Made for Life.” 

Over the years, AboitizLand has continued to innovate, expand and widen its vast 
array of products to satisfy the various residential market segments - young and 
upwardly mobile, professionals, newlyweds, growing families, empty nesters, as 
well as our Filipinos abroad. 

In commercial development, AboitizLand brings into the market IMEZ, a modern 
multi-use facility and self-sufficient commercial hub suitable for business  
process outsourcing (BPO) and retail stores; The Persimmon Plus, a commercial area 
that offers new concepts in dining, retail, and entertainment; and Pueblo Verde,  
a clustered town center featuring an excellent mix of shopping, dining, retail,  
service facilities, and modern office space. 

In the fourth quarter of 2013, The Outlets at Pueblo Verde, the first outlet mall to 
rise in the Visayas-Mindanao region, will be launched.

In the industrial segment, AboitizLand is the developer and operator of the Mactan 
Economic Zone II in Lapu Lapu City, and the West Cebu Industrial Park (WCIP) in 
Balamban, through its subsidiary, Cebu Industrial Park Developers, Inc. (CIPDI).  
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Pristina North, a beautiful suburban 
community located in Talamban, 
Cebu City.

In 2012, CIPDI celebrated the 20th year of its partnership with Tsuneishi Heavy 
Industries of Japan. This partnership created the WCIP shipbuilding and repair  
facility, which helped put the Philippines on the map as the fourth largest  
shipbuilding country in the world.

AboitizLand’s Property Management Team (PMT) provides vecinos the full benefit of 
professional advice, experience, and expertise as property managers, thus ensuring 
the enhancement of the property’s value.  PMT also provides property operations 
at its optimum efficiency without prejudice to the delivery of a safe, orderly, clean, 
and comfortable working and living environment.

Given its rich landbank, AboitizLand is poised to pursue more innovative projects, 
providing a meaningful contribution to AEV’s earnings portfolio. There are recurring 
earnings from its industrial and commercial sectors, as well non-recurring earnings 
from its various residential projects. AEV acquired full ownership of AboitizLand 
from Aboitiz & Co. in November 2012 for Php3.2 bn.

In the months ahead, AboitizLand expects exciting times. It is looking forward  
to the outcome of its bid for the Mactan-Cebu International Airport terminal 
 rehabilitation project under the government’s public-private partnership (PPP) 
program. The bid is in partnership with the Ayala group and US-based airport 
operator ADC & HAS Airports Corp. This exercise is expected to pave the way for 
AboitizLand’s participation in other PPP projects in the future.

Indeed, as the vibrant Philippine economy continues to brighten the outlook for 
the property sector, AboitizLand is well positioned to continue serving the global 
Filipino in a responsive and responsible way. 
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“

“

Talent Management

Our Human Resources  
The business of talent in the Aboitiz Group

In HR, our compelling purpose is to “attract, retain and optimize A-people, constantly adding 
value to the Group”.  This is our declaration of intent, our promise when it comes to  
managing our human capital assets – the Aboitiz way.  We devote our greatest efforts and 
resources into fulfilling this promise so that both our current and future talents are nurtured 
to reach their highest potential and capability.   

TALENT ATTRACTION
In Aboitiz, we take a proactive stance when it comes to talent attraction.  We don’t only 
attract for today, we also attract for tomorrow.  Our scholarship program is probably as old 
as the organization itself.  It goes beyond philanthropy; it is about providing self-fulfillment 
through long-term career goals.  To date, 9.6% of our top leaders are products of our 
 scholarship program.  We intend to continue producing more leaders out of our scholars in 
the coming years. 
 
In 2012, we embarked on understanding our employer brand better so we can further  
strengthen it.  A study of the Aboitiz employer brand uncovered great realizations for us 
 in terms of how people, both inside and outside of the organization, perceive us.

We have created a positive employer brand experience to those who have joined the Aboitiz 
Group.  Our name is fast making its way toward becoming an employer of choice for many 
professionals.   We are not necessarily after the best and the brightest talent.  For us, it is 
rather about seeking the best fit.   

The people we attract are those that intend to be with us for the long haul, with a clear  
passion and commitment to excel in whatever they do.  Through programs such as the 
Aboitiz Future Leaders Business Summit (AFLBS), we make an effort to know our potential 
talents early in their career. We keep track of their professional growth and reel them in at 
the right time when they are most ready to work in our organization.

	

“I was very excited and cannot 
stop thinking of the possible 
things that await me. I know 
that my scholarship did not  
only help me and my family 
financially but it also helped  
me prove something to myself,  
that I am a great individual  
and will become a good  
leader someday. 

				  
2011 AEV Scholar 
College Senior
Business Administration 
Major in Financial Management

“We run our business  
professionally but we treat 
our people like family.
Aggressive, detailed, fast, 
pushes and challenges you 
in a positive way, not  
nagging…integrity in  
owning up to mistakes… 
and changing for the better.

 
Sample response of an 
employee during an agency 
interview about the Aboitiz 
Employer Brand

Newly awarded 2012 scholars under the Aboitiz College Scholarship Program
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TALENT OPTIMIZATION   
2012 was a milestone year for talent optimization in Aboitiz, particularly in the area of 
Leadership Development.  Having completed Key Talent Reviews for all 151 top-level  
executives across the Group by members of the Group Management Committee, each talent 
was evaluated for succession and career development options.  The evaluation was  based 
on performance,  competency, achievement, leadership capability, potential, and even 360 
feedback in order to establish the best individual development plans for them and arrive at a 
proper ”build, buy or borrow” succession and replacement strategy for various key leadership 
positions across the Group.  

Consequently, this practice mitigates the risk of talent loss by planning ahead while recog-
nizing signals and threats along the way such as aging workforce, workforce migration, and 
talent scarcity in jobs requiring specialized skills. 

Individual Development Plans are closely monitored to ensure that potential successors are 
being prepared by providing them with the necessary training intervention to address  
identified gaps in leadership and technical competencies.

39%

61%

46%
54%

24%

76%

39%

61%

Succession of Key Officers Tenure of Key Officers
Average Tenure: 16 years

Source of Key Officers Career Progression of Key Officers
(within an average period of 10 years)

With Identified Successor 
Without Identified Successor

Above 10 Years 
Below 10 Years

Internal (Homegrown) 
External Hires

Promoted 3 Times and over 
Promoted Less Than 3 Times
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Talent analytics are regularly generated and presented to the Group Management Commit-
tee to help us gain a better understanding of the demographics of our top talents as well 
as other salient information like career aspirations, motivations and preferences, growth 
and experience, acquired knowledge, intelligence and competencies that help us develop 
and design the best career and leadership path for them.  A system was also put in place to 
closely monitor the progress of the succession plans to ensure that these stay on track.

TALENT RETENTION
We retain talent by instilling a strong sense of belonging, a greater sense of community 
among peers and colleagues that instill a greater sense of pride in being a part of the  
Aboitiz team.  

Recently, we set up an exciting project called “My Aboitiz Moment,”an online intranet  
database where employees can randomly post their most inspiring moments while working 
in the company.  We now have a collection of “My Aboitiz Moments” from various employees 
that tell us about what keeps people engaged at work.

CFO 2011 is one of the many Aboitiz moments I have. Here are some of the many reasons 
why.  To be able to listen and experience TA’s awesomeness as a facilitator.  To belong 
to a tribe filled with passion and awesomeness. To experience the support of my equally 
awesome TLs and Sandro for their presence during the gruelling but fun second day.  And 
lastly, but definitely not the least, to BELONG to a FAMILY of awesome and brilliant people.  
This makes working in Aboitiz bearable and fun!!! AWESOMEEEE!!! (word of the day!)
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We bring out the best in our talents. We invest an average of three years of leadership and 
role-specific training under the Aboitiz Universal Training Plan Program for every team  
member. Our intent is to ensure that 100% of our team members across the Aboitiz Group 
are able to complete the program in the next three years.  Right now we are at 48%.  

We run a corporate assessment or employee satisfaction survey every two years across all 
companies and our 2012 survey results show how our talents value us as an employer. 

We recognize our talent for their achievements, both individually and as a team.   
Our Group-wide team awards program called “Inspired by Passion Team Awards” honor 
several outstanding team projects across the Group for enhancing customer service, process  
improvements, increasing efficiency and even for supporting corporate social responsibility  
programs.  Each project becomes a living testament to our brand essence – Passion for  
Better Ways.  

MANAGING PEOPLE THE ABOITIZ WAY
These are the various ways by which we execute our HR strategy, weaving the Aboitiz DNA 
into each and every talent in the Aboitiz Group, each one uniquely carrying the  
attributes of being driven - driven to lead, driven to excel, driven to serve.

ABOITIZ compared to other employers

Better than the rest
53%

Just as good as the rest
43%

Not as good as the rest
4%



































In 2012, the Aboitiz Group embarked on a milestone project, its biggest  
CSR initiative to date.

We partnered with Meteomedia, a leading Switzerland-based weather services  
organization, to establish WeatherPhilippines Foundation (WPF). A non-profit 
organization accredited with the Philippine Council for NGO Certification, it now 
operates a premiere weather forecasting system that provides free and accurate 
weather forecasts as a public service to the Filipino nation.

WPF supports the government’s efforts in reducing weather-related disaster risks 
in the country, enabling timely response to variable weather conditions to avoid 
loss to life and property. 

Aboitiz Foundation Inc. and UnionBank provide the funding to purchase and install 
about 1,000 weather instruments and devices nationwide in WPF’s first two years 
of operations. Meteomedia, for its part, will provide the necessary technology to  
operate the system and generate accurate and localized weather forecasts. 

Strategic pillars 
WPF operations are guided by three strategic pillars: technology, partners, and 
communication.

We install compact, fully automated weather stations (AWS) using the latest 
weather sensor technology that transmits localized weather information. Each 
unit measures temperature, pressure, humidity, solar radiation, wind direction 
and speed, using ultrasonic sensor technology to take wind measurements. It also 
measures the amount of rainfall in any given location. 

Complemented with dataloggers from the Advanced Science and Technology 
Institute (ASTI) of the Department of Science and Technology (DOST), weather 
information is transmitted to Meteomedia servers every 10 minutes. These weather 
stations are unmanned and completely solar powered.

As of March 2013, WPF has deployed a total of 230 AWS nationwide: 117 in Luzon, 
47 in Visayas, 56 in Mindanao, and 10 mobile storm trackers. 

To ensure the sustainability of WPF, we rally the support of partners.  The speedy 
deployment of the AWS is a result of our partnerships with the League of Provinces 
of the Philippines (LPP) and League of Cities in the Philippines (LCP). 

Senior specialist Mike Padua does “severe 
weather warnings” and “typhoon tracking” for 
WeatherPhilippines Foundation

WeatherPhilippines Foundation, Inc.
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Several donors in the private sector have also pledged to support WPF to make it 
sustainable.  Platinum sponsors SM Investments Corp., Nickel Asia Corp./Sumitomo 
Metals Mining Co. Ltd., International Container Terminal Services, Inc., and Vista 
Land & Life Scapes are each donating P25 million over a period of 10 years. Gold 
sponsors include Aboitiz business units VECO, Davao Light, Hedcor,  
and SN Aboitiz Power. 

We affiliate and coordinate with various scientific, governmental and non-govern-
mental agencies for the supply of weather information.  We collaborate with the 
DOST to improve weather forecasting and develop local weather equipment and 
technology with the ASTI. We are working to build on this partnership, further, by 
working on areas for collaboration with  PAGASA and Project NOAH.

Communication enables the maximum effectiveness of the WPF. We capitalize on 
the power and reach of the Internet and social media but also make use of  
traditional TV, print, radio and LGU media channels to ensure that critical localized 
weather information reaches every barangay even in far-flung areas.

WeatherPhilippines Foundation has hundreds 
of automated weather stations across the 
country
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Location of Operations

SN Aboitiz Power-Magat, Inc. •
SN Aboitiz Power-Benguet, Inc. •

SN Aboitiz Power-Res, Inc. •
Luzon Hydro Corporation •

Hedcor, Inc. •
Pilmico Animal Nutrition Corporation •

San Fernando Electric Light & Power Company •
Aboitiz Jebsen Bulk Transport Corporation •

Aboitiz Jebsen Manpower Solutions, Inc. •
Therma Mobile, Inc. •

Jebsen Maritime, Inc. •
Subic EnerZone Corporation •

Union Bank of the Philippines •
Therma Luzon, Inc. •

Redondo Peninsula Energy, Inc. •
AP Renewables, Inc.-MakBan •

AP Renewables, Inc.-Tiwi •

Aboitiz Equity Ventures, Inc. •
Aboitiz Power Corporation •

Visayan Electric Company, Inc. •
Aboitiz Foundation, Inc. •

AboitizLand, Inc. •
Aboitiz Construction Group, Inc. •

Metaphil International, Inc. •
Tsuneishi Heavy Industries (Cebu), Inc. •

Cebu Private Power Corporation •
East Asia Utilities Corporation •

City Savings Bank •
Aboitiz Energy Solutions, Inc. •

Advent Energy, Inc.    •
Prism Energy, Inc. •

Aboitiz Jebsen •
Mactan EnerZone Corporation •

Balamban EnerZone Corporation •
Cebu Energy Development Corporation •

Cebu Praedia Development Corporation  •

STEAG State Power, Inc. •
Pilmico Foods Corporation •

Davao Light & Power Company, Inc. •
Hedcor Sibulan, Inc. •

Hedcor Tamugan, Inc. •
Therma Marine, Inc. 1 & 2 •

Therma South, Inc.  •
Cotabato Light & Power Company •

Southern Philippines Power Corporation •
Western Mindanao Power Corporation •
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The Board Audit Committee’s roles and responsibilities are embodied in the Board Audit Committee Charter approved by the Board of Directors. It provides 
assistance to the Board of Directors in fulfilling the Board’s oversight responsibility to the shareholders relating to: (a) the quality and integrity of the Company’s 
accounting, auditing, legal, ethical and regulatory compliance; (b) risk management; (c) financial reporting practices; and (d) corporate governance. Any 
proposed changes to the Audit Committee Charter are referred to the Board for approval.

Membership

As of December 31, 2012, the Board Audit Committee is composed of five (5) members, three (3) of whom are independent directors. 

Jose C. Vitug, a retired Justice of the Supreme Court (Independent Director) – Chair of the Committee is ably assisted by Atty. Raphael P. M. Lotilla (Independent 
Director), Stephen T. CuUnjieng (Independent Director), Justo A. Ortiz (Executive Director) and Roberto E. Aboitiz (Executive Director).

Meetings

In compliance with the Board Audit Committee Charter, four (4) regular meetings were held during the year: February 29, May 3, August 2, and October 30, 2012. 
Two (2) joint meetings with the Board Risk & Reputation Committee were also held on August 1 and Dec 6, 2012; and one (1) special meeting was called on March 
1, 2012. Also present in these meetings is the Group Internal Audit Head, the Chief Reputation and Risk Management Officer, and by invitation, the Chief Financial 
Officer and AEV First Vice President-Controller.

Financial Reports

On a high level basis, we reviewed, discussed, and endorsed for the approval of the Board the quarterly unaudited consolidated financial statements and the 
annual audit financial statements of Aboitiz Equity Ventures, Inc. and Subsidiaries, including the Management’s Discussion and Analysis of Financial Condition 
and Results of Operations following prior review and discussion with management, the internal auditors and SyCip Gorres Velayo & Co. (SGV), the company’s 
independent auditor.

The activities of the Audit Committee were performed in the following context:
•	 That management has the primary responsibility for the financial statements and the financial reporting process; and
•	 That SGV is responsible for expressing an opinion on the conformity of the Company’s audited financial statements with Philippine 		
	 Financial Reporting Standards.

Independent Auditors

The overall scope and audit plan of SGV were reviewed and approved. The terms of engagement which covers audit-related services provided by SGV and its 
related fees were also reviewed. There was no non-audit related service provided for the year 2012.

We also discussed with SGV the results of the SGV’s audits and its assessment of the overall quality of the financial reporting process. SGV also presented the 
effects of changes in relevant accounting standards and presentation of financial statements that impact on the reported results.

We also noted and approved the delegation of the appointment of the Company’s external auditors for 2012 by the shareholders to the Board of Directors.

Internal Auditors

A reorganization of the Internal Audit department took effect in August 2012. Majority of the auditors were deployed to the different business units where 
resident internal audit teams were formed to handle finance and operations audits. 

The corporate team, now referred to as Group Internal Audit (GIA), continues to take the lead in setting the standards, initiatives and overall direction. A new 
Information Systems audit team was formed within GIA to handle the review of the basic stack of potential technical subject areas such as networks, data center 
facilities, system platforms, databases, applications and general controls. GIA remains as the single point of contact of the Board Audit Committee.

The decision to restructure the internal audit organization underwent careful and deliberate consideration after fully understanding the factors with the end 
goal of promoting and improving the state of internal controls and adding value to the Company by recommending cost-effective solutions for addressing 
issues via specific areas of expertise. The creation of resident audit teams would not only increase the scope and coverage of audits undertaken but would also 
facilitate specialization and in-depth understanding of the business and increase the visibility of internal audit in the different business units.

We reviewed and approved the annual audit program for the year which also covers the adequacy of resources, qualifications and competency of the staff and 
independence of the internal auditor.

The Audit Committee Report  
to the Board of Directors
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Consolidated Balanced Sheets
(Amounts in Thousands)

Aboitiz Equity Ventures, Inc. and Subsidiaries

                                    December 31

2012 2011

ASSETS

Current Assets
Cash and cash equivalents (Note 4)
Trade and other receivables (Note 5)
Inventories (Note 6)
Derivative asset (Note 33) 
Other current assets (Notes 7 and 8)

π33,730,531
24,436,347

5,821,033
2,631

2,482,311

π29,543,492
22,024,385

4,932,659
−

2,220,068

Total Current Assets 66,472,853 58,720,604

Noncurrent Assets
Investments in and advances to associates (Note 10)
Property, plant and equipment (Notes 12a and 18)
Intangible asset - service concession rights (Note 13)
Land and improvements (Note 12b)
Investment properties (Notes 3, 12c and 26)
Trade receivables - net of current portion (Note 5)
Available-for-sale (AFS) investments (Note 3)
Net pension asset (Note 27)
Deferred income tax assets (Note 28)
Goodwill (Notes 9 and 11)
Other noncurrent assets (Notes 8 and 15)

48,807,361
90,228,776

3,685,417
1,584,203
4,012,665

207,160
74,539

284,702
200,995

1,639,518
5,569,979

48,762,926
82,608,589

4,162,768
−

341,381
−

74,569
190,270
268,664

1,639,518
4,222,586

Total Noncurrent Assets 156,295,315 142,271,271

TOTAL ASSETS π222,768,168 π200,991,875

LIABILITIES AND EQUITY 

Current Liabilities
Bank loans (Note 16)
Trade and other payables (Notes 17, 31 and 35)
Income tax payable
Current portions of:

Long-term debts (Note 18)
Long-term obligation on Power Distribution 

System (PDS) (Note 13)
Obligations under finance lease (Notes 12 and 20)

Payable to preferred shareholder of a subsidiary
Derivative liabilities (Note 33)

π6,594,043
14,143,696

214,560

4,072,757

40,000
725,471
20,705
29,173

π5,301,008
12,667,610

222,895

1,604,750

40,000
−

16,902
7,580

Total Current Liabilities π25,840,405 π19,860,745

(Forward)
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                                    December 31

2012 2011

Noncurrent Liabilities
Noncurrent portions of:

Obligations under finance lease (Notes 12 and 20)
Long-term debts (Note 18)
Deposit liabilities of CSB (Note 17)
Long-term obligations on PDS (Note 13)
Payable to preferred shareholder of a subsidiary
Trade payables (Notes 17 and 31)

Customers’ deposits (Note 19)
Net pension liability (Note 27)
Deferred income tax liabilities (Note 28)

π53,654,843
19,967,827

5,431,967
230,843

25,363
444,522

2,493,421
16,152

1,159,559

π52,714,959
26,077,970

4,472,252
237,046
46,068

−
2,170,028

37,092
397,988

Total Noncurrent Liabilities 83,424,497 86,153,403

Total Liabilities 109,264,902 106,014,148

Equity Attributable to Equity Holders of the Parent
Capital stock (Note 21)
Additional paid-in capital 
Net unrealized valuation gain on AFS investments
Cumulative translation adjustments (Note 33)
Share in cumulative translation adjustments of associates (Note 10)
Share in net unrealized valuation gains on AFS investments

of an associate (Note 10)
Gain on dilution (Notes 2 and 10)
Acquisition of non-controlling interest (Note 2)
Excess of book value over acquisition cost of an acquired subsidiary (Note 9)
Retained earnings (Note 22)
Treasury stock at cost (Note 21)

5,694,600
6,110,957

4,852
(132,763)

(648,552)

850,631
5,376,176

(1,165,931)
469,540

76,257,409
(1,295,163)

5,694,600
6,110,957

9,638
(43,706)

(417,661)

1,116,924
5,376,176
(527,203)

−
61,053,322
(1,295,163)

Non-controlling Interests
91,521,756
21,981,510

77,077,884
17,899,843

Total Equity 113,503,266 94,977,727

TOTAL LIABILITIES AND EQUITY π222,768,168 π200,991,875

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Income
(Amounts in Thousands, Except Earnings Per Share Amounts)

Aboitiz Equity Ventures, Inc. and Subsidiaries

                                 Years Ended December 31

2012 2011 2010

CONTINUING OPERATIONS

REVENUES (Note 23)
Sale of:

Power and electricity 
Goods

Bank revenues (Notes 4, 5, 9 and 23)
Fair value of swine (Note 8)
Service fees (Note 35)
Real estate
Others (Note 31)

π61,837,754
14,506,723
2,202,204

1,181,061
416,387
237,553
636,118

π54,301,601
13,636,184
1,965,953
1,116,652
550,348

–
426,635

π59,543,462
11,817,769
1,471,458
1,061,815
435,443

–
220,755

81,017,800 71,997,373 74,550,702

COSTS AND EXPENSES
Cost of generated and purchased power (Notes 5, 24 and 35)
Cost of goods sold (Notes 6 and 24)
Operating expenses (Notes 24, 31, 35 and 36)
Bank interest expense (Notes 17 and 18)
Cost of real estate sales (Note 6)
Overhead expenses (Note 24)

31,893,729
12,686,202
12,483,956

776,187
187,029

90,193

26,279,180 
11,857,616 
10,156,133

629,497 
–

150,086  

25,883,895
9,944,591
9,153,560

436,992
–

262,910

58,117,296 49,072,512 45,681,948

OPERATING PROFIT 22,900,504 22,924,861 28,868,754

Share in net earnings of associates (Note 10)
Interest expense (Notes 20, 31 and 32)
Interest income (Notes 4, 31 and 32)
Dividends on redeemable preferred shares (Note 21)
Other income - net (Notes 26 and 31)

13,311,552
(7,571,446)

1,008,811
−

2,352,475

11,229,066
(7,856,654)

1,084,379
(119,112)

1,051,861

6,843,156
(7,034,751)

287,691
(126,646)
2,065,725

INCOME BEFORE INCOME TAX 

PROVISION FOR INCOME TAX (Note 28)

32,001,896

1,897,326

28,314,401

1,728,814

30,903,929

1,624,634

NET INCOME FROM CONTINUING OPERATIONS

DISCONTINUED OPERATIONS
Net loss from discontinued operations (Note 14)

30,104,570

−

26,585,587

−

29,279,295

(1,466,348)

NET INCOME π30,104,570 π26,585,587 π27,812,947

(Forward)
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                                 Years Ended December 31

2012 2011 2010

ATTRIBUTABLE TO:
Equity holders of the parent
Non-controlling interests

π23,928,645
6,175,925

π21,191,344
5,394,243

π21,865,302
5,947,645

π30,104,570 π26,585,587 π27,812,947

EARNINGS PER SHARE (Note 29)
Basic and diluted, for net income for the year attributable 

to ordinary equity holders of the parent π4.333 π3.838 π3.960

EARNINGS PER SHARE FOR CONTINUING OPERATIONS 
(Note 29)

Basic and diluted, for net income for the year from 
continuing operations attributable to ordinary equity 
holders of the parent π4.333 π3.838 π4.196

See accompanying Notes to Consolidated Financial Statements.
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Aboitiz Equity Ventures, Inc. and Subsidiaries

Consolidated Statements of  
Comprehensive Income

(Amounts in Thousands)

                     Years Ended December 31

2012 2011 2010

NET INCOME ATTRIBUTABLE TO:
Equity holders of the parent
Non-controlling interests

π23,928,645
6,175,925

π21,191,344
5,394,243

π21,865,302
5,947,645

30,104,570 26,585,587 27,812,947

OTHER COMPREHENSIVE INCOME
Share in movement in cumulative translation adjustments 

of associates  (see Note 10)
Share in movement in unrealized valuation gains (losses) on 

AFS investments of an associate (see Note 10)
Movement in cumulative translation adjustments
Movement in unrealized valuation gains (losses) on AFS 

investments

(300,837)

(259,283)
(114,799)

(3,749)

(668,165)

800,381
(57,598)

16,179

(51,895)

386,149
(1,721)

6,598

Total other comprehensive income (678,668) 90,797 339,131

TOTAL COMPREHENSIVE INCOME π29,425,902 π26,676,384 π28,152,078

ATTRIBUTABLE TO:
Equity holders of the parent
Non-controlling interests

π23,337,618
6,088,284

π21,489,650
5,186,734

π22,209,052
5,943,026

π29,425,902 π26,676,384 π28,152,078

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Changes in Equity
For the years ended December 31, 2012, 2011 and 2010
(Amounts in Thousands, Except Dividends Per Share Amounts)
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Consolidated Statements  
of Cash Flows

(Amounts in Thousands)

Aboitiz Equity Ventures, Inc. and Subsidiaries

                        Years Ended December 31

2012 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax from continuing operations
Loss before income tax from discontinued operations

π32,001,896
−

π28,314,401
−

π30,903,929
(1,877,315)

Income before income tax
Adjustments for: 

Interest expense and dividends on redeemable preferred 
shares (Note 32)

Depreciation and amortization (Note 24)
Provision for decline in value of various assets, project 

costs and others
Share in net earnings of associates (Note 10)
Unrealized foreign exchange gains
Interest income (Note 32)
Loss (gain) on sale of: (Note 26)

AFS investments
Property, plant and equipment
Investment in subsidiary and associate

Gain on redemption of shares of an associate (Note 10)
Unrealized valuation gains on derivatives
Dividend income (Note 26)
Impairment loss on property and equipment
Reversal of provision for losses on project costs, 

investments in shares of stock and advances to 
investees

Unrealized valuation gain on investment property - net

32,001,896

7,571,446
3,974,281

875,541
(13,311,552)
(1,670,536)
(1,008,811)

(30,956)
(24,103)

−
(27,095)

(1,826)
(561)

−

−
−

28,314,401

7,975,766
3,706,834

52,638
(11,229,066)

(2,841)
(1,084,379)

−
(20,248)

−
−

(5,990)
(1,365)

−

(40,247)
−

29,026,614

7,390,275
4,653,476

95,390
(6,883,363)
(1,515,043)

(292,954)

(57,895)
19,710

431,580
−

(22,977)
(54)

778,830

−
(66,282)

Operating income before working capital changes
Decrease (increase) in:

Trade and other receivables
Inventories
Other current assets

Increase in:
Trade and other payables
Customers’ deposits

28,347,724

(4,544,845)
126,717

(118,974)

2,990,316
262,872

27,665,503

(4,114,822)
(853,564)
(135,491)

2,601,104
159,811

33,557,307

(4,743,174)
(1,488,182)

(827,734) 

4,419,963
223,268

Net cash generated from operations
Service fees paid
Income and final taxes paid

27,063,810
(40,000)

(1,595,124)

25,322,541
(40,000)

(1,713,852)

31,141,448
(40,000)

(1,550,586)

Net cash flows from operating activities π25,428,686 π23,568,689 π29,550,862

(Forward)
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                   Years Ended December 31

2012 2011 2010

CASH FLOWS FROM INVESTING ACTIVITIES

Dividends received (Note 10)
Interest received
Proceeds from redemption of preferred shares of 

associates (Note 10)
Proceeds from sale of:

Property, plant and equipment
AFS investments

Acquisitions of subsidiaries, net of cash acquired  (Note 9)
Additions to:

Property, plant and equipment (Note 12)
Investments in and advances to associates (Note 10)
Land and improvements  (Note 12)

Increase in other noncurrent assets (Note 15)
Acquisition of  non-controlling interests
Increase in intangible asset - service concession rights 

(Note 13)
Investments in subsidiary, net of cash disposed

π14,811,410
1,040,179

574,401

40,886
28,589

(3,191,731)

(11,291,424)
(881,242)
(515,761)

(1,383,643)
(638,728)

(100,101)
−

π4,641,898
1,013,147

−

43,359
−

313,469

(8,570,388)
(1,399,445)

−
(1,718,083)

−

(115,794)
−

π2,363,909
291,171

−

369,974
64,905

(241,652)

(8,342,674)
(2,738,311)

−
(153,570)

−

(104,250)
2,770,924

Net cash flows used in investing activities (1,507,165) (5,791,837) (5,719,574)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from availment of long-term debts
Net proceeds from (settlements of) bank loans
Payments of:

Long-term debts
Obligations under finance lease (Note 20)
Payable to preferred shareholder of a subsidiary
Redeemable preferred shares

Cash dividends paid to equity holders of the parent            
(Note 22)

Cash dividends paid and others to non-controlling interest
Interest and dividends on redeemable preferred shares paid
Sale of  non-controlling interests

5,819,121
1,281,534

(10,854,568)
(2,476,221)

(31,070)
–

(8,724,558)
(2,906,981)
(1,800,877)

–

8,930,792
(366,332)

(5,946,251)
(1,102,065)

(31,070)
(1,500,000)

(8,724,557)
(3,165,264)
(2,429,240)

–

5,286,067
(1,123,536)

(252,417)
(1,125,746)

(31,070)
(860,749)

(2,871,373)
(860,749)

(2,307,103)
31,475

Net cash flows used in financing activities (19,693,620) (14,333,987) (3,254,452)

NET INCREASE IN CASH AND 
          CASH EQUIVALENTS

EFFECT OF EXCHANGE RATE CHANGES                                      
ON CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

4,227,901

(40,862)

29,543,492

3,442,865

3,424

26,097,203

20,576,836

(61,861)

5,582,228

CASH AND CASH EQUIVALENTS AT END OF YEAR                                
(Note 4) π33,730,531 π29,543,492 π26,097,203

See accompanying Notes to Consolidated Financial Statements.



  

Investor Information
Head Office:       
Aboitiz Corporate Center 
Gov. Manuel A. Cuenco Avenue
Kasambagan, Cebu City 6000
Philippines
Tel (6332) 411-1800 • Fax (6332) 231-4037

Metro Manila:
110 Legazpi Street
Legaspi Village, Makati City 1229
Metro Manila, Philippines
Tel (632) 793-2800 • Fax (632) 817-3560

Common Stock
The Company’s common stock is listed and traded  
on the Philippine Stock Exchange.

Stockholders’ Meeting
The Company’s regular stockholders’ meeting is held on 
the third Monday of May of every year.

Stockholder Services and Assistance
The Hongkong and Shanghai Banking Corporation  
Limited (HSBC) serves as the Company’s stock transfer 
agent and registrar.
For matters concerning dividend payments, account  
status, lost or damaged stock certificates and change  
of address, �please write or call:

THE HONGKONG AND SHANGHAI BANKING � 
CORPORATION LIMITED 
Attention: Mr. Jun Madrid
7/F HSBC Centre, 3058 Fifth Avenue
West Bonifacio Global City, Taguig City 1634,  
Philippines 
Telephone No.: (632) 581-7519 / (632)  581-7594 to 95
Fax No.: (632) 755-5058
Email Address: junmadrid@hsbc.com.ph

Aboitiz Equity Ventures, Inc. welcomes inquiries from  
institutional investors, analysts and the financial  
community.

Please write or call:

Investor Relations
Mr. Dave Michael V. Valeriano
Aboitiz Equity Ventures, Inc.
Tel (632) 793 -2702 • Fax (632) 817-3560
Email: aev_investor@aboitiz.com
www.aboitiz.com

Head Office: Aboitiz Corporate Center
Gov. Manuel A. Cuenco Avenue
Kasambagan, Cebu City 6000
Philippines
Tel (63-32) 411-1800 • Fax (63-32) 231-4037

Makati Office:  
110 Legazpi Street,
Legaspi Village, Makati City 1229
Metro Manila, Philippines
Tel (63-2) 793-2800 • Fax (63-2) 817-3560
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The Board Audit Committee’s roles and responsibilities are embodied in the Board Audit Committee Charter approved by the Board of Directors.  It provides 
assistance to the Board of Directors in fulfilling the Board’s oversight responsibility to the shareholders relating to: (a) the quality and integrity of the Company’s 
accounting, auditing, legal, ethical and regulatory compliance; (b) risk management; (c) financial reporting practices; and (d) corporate governance.  Any 
proposed changes to the Audit Committee Charter are referred to the Board for approval.

Membership

As of December 31, 2010, the Audit Committee is composed of five members - three independent directors and two As of December 31, 2012, the Board Audit 
Committee is composed of five (5) members, three (3) of whom are independent directors. 

I, Jose R. Facundo, Independent Director and Chair of the Committee is ably assisted by  Romeo L. Bernardo (Independent Director), Jakob G. Disch (Independent 
Director), Mikel A. Aboitiz (Executive Director) and Jaime Jose Y. Aboitiz (Executive Director).

Meetings

In compliance with the Board Audit Committee Charter, four (4) regular meetings were held during the year: February 29, May 3, August 2, and October 30, 2012. 
Two (2) joint meetings with the Board Risk & Reputation Committee were also held on August 1 and Dec 6, 2012; and one (1) special meeting was called on March 
1, 2012. Also present in these meetings is the Group Internal Audit Head, the Chief Reputation and Risk Management Officer, and by invitation, the Aboitiz Power 
Corporation’s Chief Financial Officer and Assistant Vice President-Controller.

Financial Reports

On a high level basis, we reviewed, discussed, and endorsed for the approval of the Board the quarterly unaudited consolidated financial statements and the 
annual audit financial statements of Aboitiz Power Corporation and Subsidiaries, including the Management’s Discussion and Analysis of Financial Condition 
and Results of Operations following prior review and discussion with management, the internal auditors and SyCip Gorres Velayo & Co. (SGV), the company’s 
independent auditor.

The activities of the Audit Committee were performed in the following context:
•              That management has the primary responsibility for the financial statements and the financial reporting process; and
•              That SGV is responsible for expressing an opinion on the conformity of the Company’s audited financial statements with Philippine Financial   	

             Reporting Standards.

Independent Auditors

The overall scope and audit plan of SGV were reviewed and approved. The terms of engagement which covers audit-related services provided by SGV and its 
related fees were also reviewed. There was no non-audit related service provided for the year 2012.

We also discussed with SGV the results of the SGV’s audits and its assessment of the overall quality of the financial reporting process. SGV also presented the 
effects of changes in relevant accounting standards and presentation of financial statements that impact on the reported results.

We also noted and approved the delegation of the appointment of the Company’s external auditors for 2012 by the shareholders to the Board of Directors.

Internal Auditors

TA reorganization of the Internal Audit department took effect in August 2012.  Majority of the auditors were deployed to the different business units where 
resident internal audit teams were formed to handle finance and operations audits.  For AboitizPower, a resident audit team was set up each for the Power 
Generation Group and the Power Distribution Group.

The corporate team, now referred to as Group Internal Audit (GIA), continues to take the lead in setting the standards, initiatives and overall direction. A new 
Information Systems audit team was formed within GIA to handle the review of the basic stack of potential technical subject areas such as networks, data center 
facilities, system platforms, databases, applications and general controls. GIA remains as the single point of contact of the Board Audit Committee.

The decision to restructure the internal audit organization underwent careful and deliberate consideration after fully understanding the factors with the end 
goal of promoting and improving the state of internal controls and adding value to the Company by recommending cost-effective solutions for addressing 
issues via specific areas of expertise. The creation of resident audit teams would not only increase the scope and coverage of audits undertaken but would also 
facilitate specialization and in-depth understanding of the business and and increase the visibility of internal audit in the different business units.

We reviewed and approved the annual audit program for the year which also covers the adequacy of resources, qualifications and competency of the staff and 
independence of the internal auditor.

The Board Audit Committee Report  
to the Board of Directors
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Consolidated Balanced Sheets
(Amounts in Thousands)

                                    December 31

2012 2011

ASSETS

Current Assets
Cash and cash equivalents (Note 4)
Trade and other receivables (Note 5)
Derivative assets (Note 33) 
Inventories - cost (Note 6)
Other current assets (Note 7)

P30,678,493
8,115,031

2,631
2,173,999
1,038,678

P23,391,561
9,505,778

–
2,173,617
1,107,039

Total Current Assets 42,008,832 36,177,995

Noncurrent Assets
Investments in and advances to associates (Note 9)
Property, plant and equipment (Note 11)
Intangible asset - service concession rights (Note 12)
Investment property
Available-for-sale (AFS) investments - net of impairment of P5,254
Goodwill (Note 10)
Net pension assets (Note 26)
Deferred income tax assets (Note 28)
Other noncurrent assets (Note 13)

25,866,855
85,145,298

3,685,417
10,000

3,744
996,005
188,834
156,811

5,209,972

29,121,693
78,708,118

4,162,768
10,000

3,744
996,005
168,299
226,872

3,952,445

Total Noncurrent Assets 121,262,936 117,349,944

TOTAL ASSETS P163,271,768 P153,527,939

LIABILITIES AND EQUITY 

Current Liabilities
Bank loans (Note 15)
Trade and other payables (Note 14)
Derivative liabilities (Note 33)
Income tax payable
Current portions of:

Long-term debts (Note 16)
Finance lease obligation (Note 34)
Long-term obligation on power distribution system (Note 12)
Payable to a preferred shareholder of a subsidiary (Note 18)

P1,277,000
10,052,055

29,173
123,631

3,582,308
725,471

40,000
20,705

P1,614,600
7,121,754

7,580
142,683

1,504,800
–

40,000
16,902

Total Current Liabilities 15,850,343 10,448,319

Noncurrent Liabilities
Noncurrent portions of:

Long-term debts (Note 16)
Finance lease obligation (Note 34)
Long-term obligation on power distribution system (Note 12)
Payable to a preferred shareholder of a subsidiary (Note 18)

Customers’ deposits (Note 17)
Net pension liabilities (Note 26)
Deferred income tax liabilities (Note 28)

7,593,641
53,654,843

230,843
25,363

2,404,361
3,475

700,223

17,300,182
52,714,959

237,046
46,068

2,164,195
26,965

397,988

Total Noncurrent Liabilities 64,612,749 72,887,403

Total Liabilities 80,463,092 83,335,722

(Forward)

Aboitiz Power Corporation and Subsidiaries
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                                    December 31

2012 2011

Equity Attributable to Equity Holders of the Parent 
Capital stock (Note 19a)
Additional paid-in capital 
Share in net unrealized valuation gains on AFS investments 

of an associate (Note 9)
Cumulative translation adjustments (Note 33)
Share in cumulative translation adjustments of associates (Note 9)
Acquisition of non-controlling interests
Retained earnings (Note 19b)

P7,358,604
12,588,894

85,296
(169,845)
(847,589)
(259,147)

62,475,256

P7,358,604
12,588,894

73,952
(57,668)

(546,753)
(259,147)

49,400,692

Non-controlling Interests
81,231,469

1,577,207
68,558,574

1,633,643

Total Equity 82,808,676 70,192,217

TOTAL LIABILITIES AND EQUITY P163,271,768 P153,527,939

See accompanying Notes to Consolidated Financial Statements.
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                        Years Ended December 31

2012 2011 2010

OPERATING REVENUES
Sale of power (Notes 20 and 30):

Generation 
Distribution 

Services
Technical, management and other fees (Note 31)

P46,031,304
15,849,591

15,004
257,266

P39,944,982
14,356,619

51,917
122,119

P46,313,904
13,064,593

62,524
110,437

62,153,165 54,475,637 59,551,458

OPERATING EXPENSES
Cost of generated power (Note 22)
Cost of purchased power (Note 21)
Depreciation and amortization (Notes 11, 12 and 13)
Operations and maintenance (Note 24)
General and administrative (Note 23)
Cost of services

18,721,284
13,184,697

3,516,396
2,844,029
3,450,465

6,302

15,082,003
11,205,168

3,345,782
2,218,047
2,259,831

9,391  

15,882,326
10,001,570

3,003,977
2,437,928
1,986,826

7,251

41,723,173 34,120,222 33,319,878

FINANCIAL INCOME (EXPENSES)
Interest income (Notes 4 and 31)
Interest expense and other financing costs (Note 32)

928,913
(7,001,842)

861,521
(7,345,575)

224,158
(6,678,293)

(6,072,929) (6,484,054) (6,454,135)

OTHER INCOME
Share in net earnings of associates (Note 9)
Other income - net (Note 27) 

9,938,709
1,983,606

8,436,906
692,849

4,625,883
1,600,399

INCOME BEFORE INCOME TAX 
PROVISION FOR INCOME TAX (Note 28)

26,279,378
1,382,984

23,001,116
1,117,209

26,003,727
920,697

NET INCOME P24,896,394 P21,883,907 P25,083,030

ATTRIBUTABLE TO:
Equity holders of the parent 
Non-controlling interests

P24,406,815
489,579

P21,608,253
275,654

P25,041,116
41,914

P24,896,394 P21,883,907 P25,083,030

EARNINGS PER COMMON SHARE (Note 29)
Basic and diluted, for income for the year attributable to 

ordinary equity holders of the parent P3.32 P2.94 P3.40

See accompanying Notes to Consolidated Financial Statements.

Consolidated Statements of Income
(Amounts in Thousands, Except Earnings Per Share Amounts)

Aboitiz Power Corporation and Subsidiaries
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                             Years Ended December 31

2012 2011 2010

NET INCOME ATTRIBUTABLE TO:
Equity holders of the parent
Non-controlling interests

P4,406,815
489,579

P21,608,253
275,654

P25,041,116
41,914

24,896,394 21,883,907 25,083,030

OTHER COMPREHENSIVE INCOME (LOSS)
Share in net unrealized valuation gains (losses) on AFS 

investments of an associate (Note 9)
Movement in cumulative translation adjustments
Share in movement in cumulative translation adjustment of 

associates (Note 9)

11,344
(112,177)

(300,836)

(4,166)
(57,668)

(604,675)

78,118
–

(57,324)

Total other comprehensive income for the year, net of tax (401,669)                (666,509)                20,794

TOTAL COMPREHENSIVE INCOME P24,494,725 P21,217,398 P25,103,824

ATTRIBUTABLE TO:
Equity holders of the parent
Non-controlling interests

P24,005,146
489,579

P20,941,744
275,654

P25,061,910
41,914

P24,494,725 P21,217,398 P25,103,824

   See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Cash Flows
(Amounts in Thousands)

Aboitiz Power Corporation and Subsidiaries

                                 Years Ended December 31

2012 2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax
Adjustments for:

Interest expense and other financing costs
    (Note 32)
Depreciation and amortization (Notes 11 and 12)
Provision for (reversal of) impairment losses on 	

receivables (Note 23)
Amortization of software (Note 13)
Loss (gain) on sale of property, plant and equipment
Share in net earnings of associates (Note 9)
Net unrealized foreign exchange gains
Interest income (Notes 4 and 31)
Gain on redemption of shares of associates (Note 27)
Unrealized fair valuation gains on derivatives
Gain on sale of investments in shares of stock
Write-off of project costs and assets

P26,279,378

7,001,842
3,509,974

819,024
6,422
3,616

(9,938,709)
(1,658,983)

(928,913)
(27,087)

(1,826)
–
–

P23,001,116

7,345,575
3,339,445

(32,349)
6,337 

81
(8,436,906)

(2,565)
(861,521)

–
(5,991)

(16,612)
–

P26,003,727

6,678,293
3,003,977

292,065
–

(75)
(4,625,883)
(1,504,650)

(224,158)
–

(22,977)
–

42,217

Operating income before working capital changes
Decrease (increase) in:

Trade and other receivables
Inventories
Other current assets

Increase (decrease) in:
Trade and other payables
Customers’ deposits

25,064,738

(1,379,002)
203,211

68,361

1,769,105
240,166

24,336,610

219,225
(328,030)
(147,686)

(470,868)
159,811

29,642,536

(2,691,936)
(734,948)
(448,445)

1,685,285
223,268

Net cash generated from operations
Income and final taxes paid
Service fees paid (Note 12)

25,966,579
(1,084,609)

(40,000)

23,769,062
(1,086,945)

(40,000)

27,675,760
(770,382)

(40,000)

Net cash flows from operating activities 24,841,970 22,642,117 26,865,378

CASH FLOWS FROM INVESTING ACTIVITIES
Cash dividends received (Note 9)
Interest received
Proceeds from redemption of shares of associates
Net collection of (additional) advances to associates (Note 9)
Proceeds from sale of property, plant and equipment
Additions to:

Property, plant and equipment (Notes 11 and 35)
Intangible assets - service concession rights (Note 12)

Decrease (increase) in other noncurrent assets
Additional investments in associates (Note 9)
Proceeds from sale of investments in shares of stock
Net cash received on step acquisition to subsidiary (Note 8)
Advances to contractors

13,977,589
953,637
573,236
151,947

412

(9,856,235)
(48,953)

(1,208,006)
(1,648)

–
–
–

3,982,322
792,989

–
367,565

8,449

(7,462,398)
(64,860)
533,633

(1,148,266)
50,000 

314,852
(2,353,605)

1,818,359
215,259

–
(1,060,396)

1,778

(4,208,027)
(104,250)

410,269
(1,031,232)

–
–
–

Net cash flows from (used in) investing activities 4,541,979 (4,979,319) (3,958,240)

(Forward)
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                                 Years Ended December 31

2012 2011 2010

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from availment of long-term debt - net of 
     transaction costs (Note 16)
Cash dividends paid (Note 19b)
Payments of:

Long-term debt (Note 16)
Finance lease obligation

Interest paid
Changes in non-controlling interests
Net payment of bank loans (Note 15)
Payments to a preferred shareholder of a subsidiary (Note 18)

P1,540,280
(9,713,358)

(9,156,183)
(2,476,221)
(1,255,161)

(625,748)
(337,600)

(31,070)

P5,520,966
(9,713,358)

                        
(4,205,685)
(1,094,845)
(1,815,548)

(870,470)
(365,200)

(31,070)

P870,000
(2,207,581)

(442,564)
(1,118,880)
(1,622,023)

(208,960)
(3,597,038)

(31,070)

Net cash flows used in financing activities (22,055,061) (12,575,210) (8,358,116)

NET INCREASE IN CASH AND CASH EQUIVALENTS

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH 
EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

7,328,888

(41,956)

23,391,561

5,087,588

2,128

18,301,845

14,549,022

(62,083)

3,814,906

CASH AND CASH EQUIVALENTS 
    AT END OF YEAR (Note 4) P30,678,493 P23,391,561 P18,301,845

     See accompanying Notes to Consolidated Financial Statements.



  

Investor Information
Head Office:       
Aboitiz Corporate Center 
Gov. Manuel A. Cuenco Avenue
Kasambagan, Cebu City 6000
Philippines
Tel (6332) 411-1800 • Fax (6332) 231-4037

Metro Manila:
110 Legazpi Street
Legaspi Village, Makati City 1229
Metro Manila, Philippines
Tel (632) 793-2800 • Fax (632) 817-3560

Common Stock
The Company’s common stock is listed and traded  
on the Philippine Stock Exchange.

Stockholders’ Meeting
The Company’s regular stockholders’ meeting is held on 
the third Monday of May of every year.

Stockholder Services and Assistance
The Hongkong and Shanghai Banking Corporation  
Limited (HSBC) serves as the Company’s stock transfer 
agent and registrar.

For matters concerning dividend payments, account  
status, lost or damaged stock certificates and change  
of address, �please write or call:

THE HONGKONG AND SHANGHAI BANKING � 
CORPORATION LIMITED 
Attention: Mr. Jun Madrid
7/F HSBC Centre, 3058 Fifth Avenue
West Bonifacio Global City, Taguig City 1634,  
Philippines 
Telephone No.: (632) 581-7519 / (632)  581-7594 to 95
Fax No.: (632) 755-5058
Email Address: junmadrid@hsbc.com.ph

AboitizPower welcomes inquiries from  
institutional investors, analysts and the financial  
community.

Please write or call:

Investor Relations
Mr. Dave Michael V. Valeriano
Aboitiz Power Corporation 
Tel (632) 793 -2702 • Fax (632) 817-3560
Email: ap_investor@aboitiz.com
www.aboitizpower.com



“No defined style is my style,” says Ed De Guzman, whose works can be 
summarized in one word: eclectic.

This is not an exaggeration. Edeguz, as he is fondly called by fellow artists, has 
been a painter all his life. His experience in various media ranges from acrylic, 
watercolor, charcoal, and pastel, to digital artwork. When the mood strikes, he 
produces sculptures. A natural-born artist, he has the skillful hand and eye for 
art and beauty.

Edeguz paints obsessively, as true artists tend to do. Inspiration comes to him 
suddenly, as though his inner life and the rest of the universe guide him to create 
brilliant images that can never be recreated the exact way. “Unpredictable,” he 
calls his art, adding, “ I want to start my painting sessions without any notion of 
what will come out.” This is what makes Edeguz’ works masterpieces — they are 
products of overwhelming spontaneity.

Our cover on the 2012 annual report represents optimism, as farmers anticipate 
their bounty. Edeguz executes this image in his signature dream-like style, 
illustrating a vision of a bright future.

Credits
Cover Concept: AEV and ArtOne Design and Communications, Inc.

Design and Layout: ArtOne Design and Communications, Inc.

Photography: Albert Labrador and Toto Labrador (Portraiture)




