
2014 Annual Report
Aboitiz Group Sustainability

Doing Well by Doing Good





This is the essence of the Aboitiz  sustainability mindset, which all of us in the Group take to heart. We 
believe that by doing good, we will do well and achieve long-lasting sustainability.

In doing our business, we look beyond profitability and constantly explore better ways to integrate social 
development and environmental stewardship into our operations.

As a socially responsible organization, we focus on delivering value to all our stakeholders  — our team 
members, customers, shareholders, partners, and communities — by responding appropriately to their 
evolving needs to promote inclusive growth. 

While growing our businesses, we make sure we do our best to minimize any environmental impact 
that may result from our decisions and actions. We manage our operations well and utilize resources 
prudently to achieve financial growth and profitability.

All these we do, driven by our resolve to make Aboitiz a truly sustainable enterprise that we can entrust 
to future generations. We believe that doing well by doing good enables us to secure a BetterWorld for 
everyone today and in the future.

DOING WELL BY DOING GOOD

We can do well by doing good, always making the right long-term decisions
that balance the interests of people, planet and profit.
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Aboitiz BetterWorld
Beyond being a buzzword or a label, Aboitiz BetterWorld 
represents our Group’s sustainability mindset, anchored 
on the firm belief that we can do well by doing good, 
always making the right long-term decisions that 
balance the interests of people, planet, and profit.  This 
mindset is founded on the company’s core values of 
integrity, teamwork, innovation, and responsibility.  

Launching Aboitiz BetterWorld was the crucial step 
towards forging a deeper understanding of the Group’s 
sustainability agenda, gaining the commitment of all 
our stakeholders, and rallying everyone behind making 
Aboitiz a truly sustainable enterprise.  

Focusing our agenda
To create a lasting impact and make the biggest positive 
difference on our triple bottom line, we focus on areas 
where we can integrate sustainability into our business 
decisions and actions. 

On People: Our goal is to partner with our stakeholders 
to create shared value. As a socially responsible 
organization, we believe in providing employment and 
ensuring that our team members grow in and with the 
organization. With the aim of being the neighbor of 
choice, we help uplift and make our host communities 

Joint Message from the

Chairman and President & CEO

The Aboitiz Group has a track record of solid business growth spanning five generations. We touch the lives of millions 
through our major investments in power, banking, food, and land development. This report describes our Group’s 
continuing journey to intertwine our business model and sustainability strategy together. From the moment we made the 
pivotal decision to pursue a sustainability agenda in 2009, we have been relentless in integrating the triple bottom line — 
people, planet, and profit — into our strategy and business goals.  In 2014, we accelerated this process by launching the 
Aboitiz BetterWorld  campaign.

sustainable and disaster-resilient. We ensure that 
we provide a commercially sustainable customer 
experience, always delivering on our promises.

On Planet: Our goal is to minimize our environmental 
impact. We are committed to growing our businesses 
in a manner that has the least adverse effect on the 
environment and our communities. We aim to improve 
energy efficiency, reduce water consumption and 
recycle whenever possible. We strive to provide reliable 
and reasonably-priced power while tapping renewable 
energy sources where and when feasible. 

On Profit: Our goal is to grow profitably. We aim to 
continually enhance shareholder value by being true 
to ethical business practices, sticking to our core 
competencies, and executing well-defined strategies. 
We will continue to explore opportunities while 
managing our operations prudently, utilizing our 
resources wisely to ensure long-term financial growth 
and profitability.

We have also forged a stronger commitment to 
transparency by adopting the latest Global Reporting 
Initiative (GRI) G4 Reporting Framework in preparing 
this sustainability report. This allows us to focus on 
performance indicators that are critical and important 
to our businesses and to our key stakeholders. 

(G4.1)
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"Creating value
for our stakeholders is 
crucially connected to 
the prosperity of the 
communities in 
which we operate."
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Our Sustainability Programs and Initiatives
To firmly embed Aboitiz BetterWorld into the 
organization, we embarked on the following programs 
and initiatives in 2014: 

Aboitiz Foundation:
Working towards CSR 2.0 
Since the late 1980s, the Group’s efforts through the 
Aboitiz Foundation have evolved from CSR 1.0, or simple 
philanthropic activities, to creating bigger projects of 
national scale with greater positive sustainable impact 
on our beneficiaries. This new approach involves 
the careful selection of projects towards our goal of 
achieving CSR 2.0 for our programs on education, 
enterprise development, and the environment. 

#WeatherWiser campaign
One of our biggest CSR programs to date is the Weather 
Philippines Foundation, which provides the general 
public with free and accurate more localized weather 
information through its website
www.weather.com.ph. This is our answer to 
government’s call for reliable support to proactively 
build a more climate change-resilient Philippines. 
Together with our partners in the public and private 
sectors, we collectively commit to strengthen the 
communities’ capability to prepare and respond to 
adverse weather conditions. We also aim to reduce
and manage disaster risk through our
#WeatherWiser campaign. 

 As of 2014, we have deployed 750 automated weather 
stations (AWS) across the country, engaging 568 
partners from the public and private sectors. We have 
also turned over 435 AWS to local government units 
in typhoon-prone areas, and trained more than 860 
municipal disaster risk reduction and management 
officers, and other local officials.

Aboitiz Cleanergy Park
We started reaping the benefits of our investment 
in the Aboitiz Cleanergy Park, an eight-hectare 
private property funded by the Aboitiz Foundation, 
in partnership with Davao Light. We are developing 
the park as an outdoor biodiversity classroom to 
give the public the opportunity to explore and learn 
about nature. 

In 2014, Cleanergy Park became home to 10 turtle 
nests that yielded 1,803 eggs of the hawksbill turtle, 
a critically endangered marine turtle species. This 
was a significant development as only one turtle 
nest was discovered annually over the past years. 

A-Park Program: 
9 million trees by 2020
We also sustained our commitment to protect 
the environment by planting 3.4 million trees by 
2014 — almost one year ahead of the five-year 
target we had made in line with the “The Billion 
Tree Campaign” of the United Nations Environment 
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"Moving forward, we in the 
Aboitiz Group will continue 
to execute our sustainability 
initiatives while remaining 
focused on our four strategic 
pillars: to grow our business, 
increase stakeholder 
engagement, build human 
capital, and execution
excellence in everything we do."

Moving forward, we in the Aboitiz Group will 
continue to execute our sustainability initiatives 
while remaining focused on our four strategic 
pillars: to grow our business, increase stakeholder 
engagement, build human capital, and execution 
excellence in everything we do.

There is still a lot of work ahead of us in our 
sustainability journey. But we have already laid 
down the foundations for further initiatives, and 
are poised to take on fresh challenges, as well as 
opportunities, along the way. 

Through Aboitiz BetterWorld, let us embrace and 
live out our determined belief that we can do well 
by doing good. 

Program. This success has emboldened the Group 
to plant 6 million more trees by 2020, or a total of 9 
million trees by that year.

Creating ripples
Like any endeavor, the success of our efforts towards 
sustainability entails the active participation of all our 
stakeholders. We will only be able to attain our vision 
of building a sustainable enterprise with the tireless 

Erramon I. Aboitiz
President and CEO
Aboitiz Equity Ventures, Inc.

Jon Ramon Aboitiz
Chairman 
Aboitiz Equity Ventures, Inc.
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2014 Performance Highlights

We continue to make significant headways in our sustainability journey in 2014. This is reflected in 
these figures that highlight our performance in support of our triple bottom line.

750 AWS

860 
personnel

People 
Goal: Partner with our stakeholders to create shared value

28,518 TM
Team members (TM) employed

Automated Weather Stations
(AWS) deployed as of 2014

35,133 hours
No. of volunteered hours

P610 million
CSR fund allocation

No. of trained 
DRMMOs as of 2014

742 CSR projects
No. of CSR projects

114,449  beneficiaries
No. of direct beneficiaries

(G4.9,G4.EC1, G4.EN15)
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3.4
million trees

845,004 t CO2

P18.4 billion

46% (5 years) P38.4 billion

893 MW

7 initiatives

20%

No. of trees planted as of 2014

Greenhouse Gas (GHG) emission

Total Return to Shareholder per year 
compounded annually

EBITDA

Return on EquityNet Income After Tax

Renewable energy (RE)
attributable net sellable capacity

Waste management initiatives

Planet 
Goal: Minimize our environmental impact

Profit
Goal: Grow profitably
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About the 
Report
We believe that doing well by doing good 
enables us to secure a BetterWorld for 
everyone today and in the future.
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Reporting Period 
and Framework

Boundary and Scope

(G4.28, G4.30)

(G4.29, G4.17,G4.18)

This report covers AEV and our subsidiaries’ sustainability 
performance from January 1 to December 31, 2014. 

The content of this report is prepared 'in accordance' 
with core option of the latest Global Reporting Initiative 
(GRI) G4 Reporting Framework to meet the international 
standards and the expectations of our stakeholders to 
report on the performance critical to our operations. 

GRI is the globally accepted standard for corporate 
sustainability reporting used by more than 3,000 
companies worldwide.

This report focuses on our material impacts and 
opportunities – those that are of most importance to the 
company and its subsidiaries and stakeholders. Our aim 
is to present a group-wide sustainability performance in a 
straightforward, transparent and informative way for our 
report readers and users. 

The structure of the report follows the Aboitiz BetterWorld 
sustainability framework that allows us to track, monitor, 
report and evaluate key business impacts through the lens 
of our focus areas. We work closely with our business units 
located across the country to be able to provide a consistent 
and unified manner of reporting performance indicators that 
are material both to the business and to our stakeholders. 

The business units covered in this report are: 

POWER
AboitizPower Generation

Hedcor Group
SN Aboitiz Power (SNAP)
AP Renewables, Inc. (APRI)
Therma Marine, Inc. (TMI)
Therma Mobile, Inc. (TMO)
Cebu Private Power Corporation (CPPC)

AboitizPower Distribution
Davao Light & Power Company, Inc. (Davao Light) 
Cotabato Light and Power Company (Cotabato Light)
Visayan Electric Company, Inc. (VECO)
Subic EnerZone Corporation (SEZ)
Mactan EnerZone Corporation (MEZ)
Balamban EnerZone Corporation (BEZ)

BANKING
Union Bank of the Philippines (UnionBank) 
City Savings Bank, Inc. (CitySavings)

FOOD
Pilmico Foods Corporation (Pilmico)
Pilmico Animal Nutrition Corporation (Pilmico)

LAND
Aboitiz Land, Inc. (AboitizLand)

CORPORATE SOCIAL RESPONSIBILITY
Aboitiz Foundation, Inc. (Aboitiz Foundation)
WeatherPhilippines Foundation (WPF)

In doing business, we look beyond profitability and 
constantly explore better ways to integrate social 
development and environmental stewardship into 
our operations. This is the essence of the Aboitiz 
sustainability mindset, which all of us in the Group take 
to heart. We believe that by doing good, we will do well 
and achieve long-lasting sustainability.

This is collectively owned and shared by all team members 
of the Aboitiz Group. It is also articulated in our sustainability 
reporting initiatives, which began in 2009. Through the 
years, the company has communicated its commitment and 
initiatives on corporate governance and sustainability to 
engage team members and external stakeholders.

Whatever we do and wherever 
we operate, we strive to do well 
by doing good, always with
long-term sustainability in mind, 
for people, planet, and profit.
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About Us
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For over a hundred years of doing business, we in the Aboitiz Group have nurtured and strengthened 
our core values and beliefs that guide us to be the best at what we do, and embolden us to uphold our 
mission of creating long-term value for all our stakeholders. 

We now refer to this comprehensive system of values and beliefs as The Aboitiz Way, the distinctly 
unique way we do things.

We keep alive our passion for better ways.

Driven is what we are…driven to lead, driven to excel, and driven to serve.

We are guided by our time-honored values of integrity, teamwork, 
innovation, and responsibility.  

We value our fellow team members and celebrate our successes.

Our leaders lead by example, mentor and foster teamwork, speak what’s on 
their mind, and deliver results for sustainable growth.

●

■

●

■

●

The Aboitiz Way

i
INTEGRITY            TEAMWORK           INNOVATION      RESPONSIBILITY

(G4.3, G4.56)
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Corporate Governance

Corporate 
Governance 
Principles

The Aboitiz Group is committed to 
good governance, convinced that it 
is the sensible, appropriate, and the 
only way to be a truly sustainable 
enterprise that can be entrusted to 
future generations. The Company 
believes in a sustainability-anchored 
mindset that it can do well by doing 
good.

Good corporate governance practices 
create value for the Company and its 
businesses. The Company adheres to 
the underlying principles and practices 
of corporate governance, namely: (i)
the independence of the Company’s 
personality from that of its Board, 
officers and employees;
(ii) the view that the Company has 
its own distinct rights and duties; (iii) 
that the Board has the original power 
to decide the Company’s policies; (iv) 
that the Company can demand loyalty 
from its Board, officers and employees; 
(v) that the Company’s business 
must be pursued through a long 
term sustainability strategy; (vi) that 
shareholders and stakeholders must 
be treated Equitably and with Fairness; 
(vii) a system of Accountability; (viii) 
Transparency in corporate operations 
and company reports; (ix) an Ethical 
business; (x) Corporate Social 
Responsibility; and (xi) Sustainability 
and Environmental Compliance.

The Company’s corporate governance 
practices ensure a Board culture 
fostering collegiality, promoting 
independent-mindedness of directors, 
creating an environment of candidness 
and free flow of ideas and feedback 
from directors to management 
and down to the Company’s team 

members; supporting fully functioning 
Board Committees, with open and 
robust lines of communication on all 
levels within the corporate structure 
and the professional management 
team with the goal of addressing 
stakeholder rights in mind.

The Board is committed to performing 
its roles in ensuring accountability of 
past and future actions (e.g., report 
to shareholders, legal and regulatory 
compliance and audit report reviews) 
and monitoring and supervision of 
executive performance, financial results 
and budgets and possible
corrective or mitigating action, and its 
roles in determining future corporate 
strategies and in the making of present 
and future policies.

The Board together with key officers 
participated in a strategy workshop last 
September 1 to 3, 2014, to refresh the 
Company’s vision, mission, strategy 
and, corporate initiatives and core 
businesses. As a result of this strategy 
refresh, AEV has now added a fifth 
leg to its core businesses; adding 
infrastructure to the existing lines of 
power, banking, food and land.

In 2014, the members of the Board 
participated and attended forums, 
seminars, and briefings on various 
issues and topics affecting the 
Company, with the end in view of 
gaining depth and understanding of the 
issues and concerns of the Company. 
These seminars and trainings included 
the annual joint risk and audit forum, 
discussions on current developments 
on the ASEAN Integration, the ASEAN 
Corporate Governance Scorecard, 
Financial Reporting Standards, the role 
of the Board in the Audit Committee 
and audit procedures, Philippine and 
Asia economic briefings by the Credit 
Suisse Economic Briefing and by BDO 
Unibank, Inc.

Board Responsibility
The Company believes that compliance 
with the principles of good governance 
begins with the Board of Directors.

The Board and members of the Board 
strive to conduct themselves with utmost 
honesty and integrity in the discharge of its 
duties, functions and responsibilities.  The 
Board is vital in setting the ethical tone of 
the Company, not only by its own actions, 
but also in appointing and overseeing key 
executives and management.  The Board 
of Directors of the Company sets the 
standards for the Company’s corporate 
governance practices.  The Board of 
Directors is committed to the adoption and 
observance of best practices in corporate 
governance as well as compliance with all 
relevant laws, regulations and codes of 
business practice. 

In 2014, the Board of Directors approved 
additional policies and protocols 
recommended by the Board Corporate 
Governance Committee for continuous 
improvement of solutions to shareholder 
concerns.

It is the Board’s responsibility to foster 
the long term success of the Company 
and secure its sustained competitiveness 
in a manner consistent with its fiduciary 
responsibility.  It must exercise these 
duties for the best interests of AEV, its 
shareholders and other stakeholders.  
The Board is expected to perform the 

BOARD
OF

DIRECTORS

(G4.42)

12 

AB
O

IT
IZ

 G
RO

U
P 

SU
ST

AI
N

AB
IL

IT
Y 

   
   

   
20

14
 A

N
N

UA
L 

RE
PO

RT



following functions on a recurring cycle.
The Company’s By-laws require that the 
quorum for board meetings is a majority 
of the members of the Board, in 
accordance with the Corporation Code 
of the Philippines.  The quorum needed 
to approve Board resolutions of the 
Company is a majority of the directors, 
there being a quorum for the meeting.   
However, as a matter of Board practice, 
decisions of the Company’s Board are 
always made with the consensus or vote 
of all of the Company’s independent 
directors, thus resulting in a 
unanimous vote.

Board Selection & 
Composition

For an effective Board composition, the 
selection of Members of the Board is 
based on the following qualifications: 
(i) ownership of at least one (1) share 
of stock of AEV in compliance with the 
Corporation Code of the Philippines; 
(ii) university education or sufficient 
experience in managing the business, 
in lieu of a college education, (iii) 
at least twenty one (21) years old; 
(iv) proven to possess integrity and 
probity; (v) no conflict of interest; (vi) 
able to devote his time in fulfilling 
his duties and responsibilities as 
Director; (vii) practical understanding 
of the businesses of the Company; 
(viii) membership in good standing 
in relevant industry, business or 
professional organizations; and (ix) 
previous business experience.  Each 
member of the Board is identified and 
selected for the depth of experience 
and wisdom he is expected to provide 
to the Company, considering that 
the Company’s business is a unique 
aggrupation of businesses, requiring 
the capability to understand the core 
businesses of power, banking, food, 
land, and infrastructure.

The annual selection process is intended 
to appoint a diverse mix of highly-
competent directors and officers with 
in-depth knowledge and experience 
in the core industries of the Company 
and/or corporate management and 
financial expertise.  Other factors 
that are considered are independent-
mindedness, ethical behavior and 
value contribution.  The Company 
follows a formal and transparent board 
nomination and election process to 
ensure the protection of the interests of 
all shareholders.  Any shareholder may 
nominate a director and Independent 
Director. Nominees for directors are 
submitted to the Board Corporate 
Governance Committee (to which 
the Nominations and Compensation 
Committee has been merged into).  

The overall procedure is in compliance 
with the Amended Implementing 
Rules and Regulations of the Securities 
Regulation Code.  

Each member of the Board holds office 
for one year until his successor is 
elected at the next Annual Shareholders’ 
Meeting (ASM) in accordance with the 
Corporation Code of the Philippines, 
the Company’s By-Laws and the SEC 
guidelines.  The Company allows 
shareholders to elect board members 
individually through the nominations 
process.  At the ASM, and in accordance 
with the Corporation Code, the 
Company follows the rule of One-Share, 
One-Vote.  Under this rule, any minority 
shareholders can influence the board 
composition by way of cumulative voting 
rights.  The right to cumulative voting 
is a statutory right granted under the 
Corporation Code of the Philippines. 

The roles and responsibilities of a 
member of the Board of Directors 
are clearly defined in the Company’s 
Amended By-Laws and in the Manual.  
The main purpose of the Board, 

as enunciated in the Manual, is to 
represent and protect the interests of 
the owners of the business, i.e., the 
shareholders, and all other key external 
stakeholders, regardless of category, 
in accordance with the Company’s 
corporate charter and applicable laws.  
To ensure a clear distinction of the 
responsibilities in the management of 
the Company’s business, the positions 
of the Company’s Chairman and CEO are 
held separately by 
different individuals.

The Company believes that the 
Board has a pivotal role in balancing 
the ownership rights enjoyed by 
shareholders with the discretion 
granted to senior officers to run the 
business.  In this regard, the AEV Board 
exercises strategic guidance to the 
Company, provides effective monitoring 
and oversight of Management to 
ensure accountability of the Company 
to its stakeholders.  The AEV Board 
recognizes that for an effective 
corporate governance system, senior 
executives must constantly review 
and live these principles of corporate 
governance consistently with the 
commitment of the Board of Directors.  
All members of the Board of Directors 
and senior management executives 
have completed the mandated in-
house corporate governance seminar.  
All Directors completed attendance 
at accredited corporate governance 
seminars and, together with key officers 
of the Company, will also be enrolled in 
corporate governance seminars required 
by the SEC under Memorandum Circular 
No. 20-2013, issued on December 6, 
2013.  The Company conducted in 
July 24, 2014 this mandated seminar 
in partnership with the Institute of 
Corporate Directors.

The Company is compliant with Section 
38 of the Securities Regulation Code and 
Rule 38 of its Amended Implementing 

(G4.38, G4.39, G4.40)
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Rules requiring public companies to 
have independent directors constituting 
at least 20% of the total number of 
directors.  As defined in the Securities 
Regulation Code, an independent 
director “is a person other than an 
officer or employee of the corporation, 
its parent or subsidiaries, or any other 
individual having a relationship with the 
corporation, which would interfere with 
the exercise of independent judgment 
in carrying out the responsibilities of a 
director”.  The Company also adopted 
SEC Memorandum Circular No. 9, Series 
of 2011 imposing, on term limits for 
Independent Directors.  This circular 
aims to enhance the effectiveness of 
Independent Directors and encourage 
the infusion of fresh ideas into the Board 
of Directors.  In compliance with this 
SEC Memorandum, the Board Corporate 
Governance Committee regularly 
monitors the tenure of the Company’s 
Independent Directors. 

The Independent Directors of the 
Company sit in no more than five boards 
in publicly-listed companies (PLCs).  
Among the independent directors of 
the Company, only Justice Jose C. Vitug 
(Ret.) holds a director position in other 
publicly-listed companies, i.e., ABS-CBN 
Holdings Corporation. This is shown in 
the certification of affiliations required 
from each of the nominated Independent 
Directors.  Likewise, executive directors 
do not generally sit on other boards of 
PLCs outside the Group, unless they have 
substantial interest in the said company 
or they have been asked to sit in the 
capacity as independent directors.  The 
executive directors do not sit in more 
than two boards of listed companies 
outside the Aboitiz Group. 

The Company’s Independent Directors 
are independent from Management; are 
not encumbered with any management 
responsibility; and are free from 
any business or other relationship 
with the Company or any major/
substantial shareholders which could 
materially interfere with their exercise 
of independent unfettered judgment 
as members of the Board.  More 
importantly, the Independent Directors 

At the 2014 ASM, shareholders elected the following Board members for 
the 2014-2015 term:

Corporate Governance

chosen to the Company’s Board are 
independently-minded professionals.  
There is nothing in the Company’s By-
Laws and in any shareholder agreements 
or arrangements that constrain the 
Independent Director's ability to vote 
independently.

The Company is committed to a gender, 
race and religion biased-free environment 
in our employee selection policy.  While 
there is no incumbent female director 
currently sitting in the Board of the 
Company, a number of senior officers 
and Management Committee members 
or chairs are female.  The number of 
female and male team leaders and team 
members are generally of the same 
proportion within the Corporate Center 
and across the Aboitiz Group.

All newly-elected directors undergo a 
director’s orientation program provided 
by independent service providers 
and other training programs that will 
enhance their understanding of roles and 
develop their technical knowledge to 
discharge their functions effectively.  In 
addition, each new director undergoes an 
onboarding process where each is given 
an onboarding kit which contains relevant 
information on the Company and their 
duties and responsibilities as incoming 
directors.  The onboarding kit includes 
the Company’s Annual Report, Code of 
Ethics and Business Conduct, Manual 

of Corporate Governance, and Board 
Protocol, and briefing on organisational 
information, among others.  The 
onboarding process also includes one-on-
one briefing by management.

Members of the Board annually assess 
the Board’s performance, their own 
individual performances, and the 
CEO’s performance through a Board 
Assessment Review conducted by the 
Board Corporate Governance Committee.  
The Board Corporate Governance 
Committee reviews the results of the 
Board, Individual Director’s and CEO 
Assessments and reports these to the 
Board for their feedback.

To date, there has been no instance 
where non-executive directors and 
Independent Directors resigned and 
raised issues of governance-related 
concerns.  There has also been no major 
or minor corporate governance scandal 
that has affected the Company.

The attendance of individual directors 
in Board meetings is reported to the 
Board Corporate Governance Committee 
by way of the Board Performance 
Report and to the SEC through the 
filing of the Certificate of Attendance.  
The attendance of the directors to the 
Company’s board meetings in 2014 was 
exemplary with an overall percentage of 
91.36% attendance record for the seven 

Board of Directors (2014-2015)

Jon Ramon Aboitiz  Chairman (Non-Executive)
Erramon I. Aboitiz  Director (Executive)
Roberto E. Aboitiz  Director (Non-Executive)
Enrique M. Aboitiz  Director (Non-Executive)
Justo A. Ortiz   Director (Non-Executive)
Antonio R. Moraza  Director (Non-Executive)
Jose C. Vitug   Independent Director
Stephen T. CuUnjieng  Independent Director
Raphael P.M. Lotilla  Independent Director
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regular and special strategy meetings for 
each director and 91.36% presence of 
directors per meetings.

The Company’s 2014-2015 Directors 
are well-respected individuals of 
proven competence, integrity and 
known to be independently-minded 
professionals.  The directors, including 
the Independent Directors, also have 
audit, risk management, and finance 
experiences.  The Board is led by a 
Chairman who is very knowledgeable 
about the Company’s core businesses, is 
seasoned in corporate finance, and has 
a deep commitment to corporate social 
responsibility.  The Chairman, who is a 
non-executive director, ensures that the 
Board functions in an effective, robust 
and collegial manner.  The Company’s 
CEO is related to the Chairman of the 
Board by six civil degrees of separation.  
All decisions and dealings with each 
other are done in a professional manner, 
in keeping with an Aboitiz Family 
Constitution that sets strict standards for 
each member’s work involvement in the 
Aboitiz Group of Companies. 

Board Remuneration
The Board members’ remuneration 
is a form of reward and recognition 

to attract, retain and optimize the 
directors who continually deliver 
quality services for the growth of the 
Company. 

The Company rewards the 
individual directors through a board 
compensation package and the 
officers based on their strategic goals 
and ability to execute their duties and 
responsibilities.  AEV’s performance 
reward philosophy for the year is 
based on objective performance.  
Performance is evaluated and 
compensation is reviewed on an
 annual basis.

AEV ensures that it pays its 
directors and officers competitively 
by comparing rates with other 
Philippine-based companies through 
market salary surveys.  Changes 
in Board compensation, if any, 
are recommended by the Board 
Corporate Governance Committee, 
approved by the Board and voted 
on by the shareholders in a regular 
shareholders meeting.  As approved 
by the shareholders during the ASM 
held last May 16, 2011, each director 
receives a monthly allowance of 
π100,000 for each member and 
π150,000 for the Chairman.  Each 

director receives a per diem of 
π100,000 per board meeting 
attended, except for the Chairman 
of the Board, who receives a per 
diem of π150,000.  For every board 
committee meeting attended, 
each director is entitled to a per 
diem of π80,000, except for the 
Chairman of the Committee, who 
receives π100,000.  There were no 
changes to the Board compensation 
recommended for shareholder 
approval in 2012, 2013 and 2014.  
The 2014 remuneration was 
considered at par with peers in the 
industry.

All proposed changes in Board 
remuneration are approved by 
the shareholders and disclosed 
to the public in a timely manner 
through PSE and SEC disclosures 
and the Company’s Annual Report.  
The Company reviews Board 
remuneration by benchmarking 
against other Philippine publicly 
listed companies. It also participates 
in market surveys to benchmark 
board remuneration. 

The non-executive directors do not 
receive any additional compensation, 
options, performance shares or 
bonuses from the Company.

Directors 23-Jan 
Regular

11-Mar 
Special

27-Mar 
Regular

19-May 
Regular

24-Jul 
Regular

28-Aug 
Special

25-Sept 
Regular

27-Nov 
Regular

19-Nov 
Special

Total no. of 
meetings 

attended by each 
Director

% of meetings 
attended by each 

Director

88.89%

100%

100%

66.67%

88.89%

77.78%

100%

100%

100%

 
 

 

Regular and Special Meetings of 2014

(G4.51, G4.52, G4.54, G4.55)
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(G4.34)

Corporate Governance

Board Committees
The Company’s Board Committees are: 
Board Audit Committee, Board Risk and 
Reputation Management Committee, 
and the Board Corporate Governance 
Committee.

The Committees are composed of the 
duly qualified and elected directors of 
the  Board as regular members with 
attendance by key officers on an ex-
officio basis.  Board meetings are held 
at least every quarter to ensure regular 
and timely oversight over projects, 
strategies and financial reviews.

The Board decided at its May 17, 
2010 meeting to amend the Manual 
and have the functions of the Board 
Strategy Committee subsumed under 
the scope of functions of the full Board 
membership.  As a result, the Board 
holds a special strategy Board meeting in 
addition to the strategy sessions at the 
regular board meetings, and the informal 
strategy meetings of the Directors.  The 
Board also approved the merger of the 
Board Nominations and Compensation 
Committee into the Board Corporate 
Governance Committee.  

Membership of Independent Directors 
to both Board Corporate Governance 
Committee and Board Risk and 
Reputation Committee was also 
increased.  Independent Directors now 
comprise 60% of the voting members 
of the Board Corporate Governance 
Committee, 40% for the Board Audit 
Committee and 20% for the Board Risk 
and Reputation Management Committee. 

On February 1, 2012, the Board 
Corporate Governance Committee 
endorsed the creation of an expanded 
Board Risk Management Committee 
into a Board Risk and Reputation 
Management Committee.  The 
Company revised the charter of this 
newly expanded Board Committee 
and the proposed amendments to the 
Manual to document these changes.  

Board Corporate 
Governance 
Committee
The Board’s ability to make decisions 
with governance impact is supported 
by the work of the Board Corporate 
Governance Committee.  The Board 
Corporate Governance Committee 
provides information necessary for 
making good governance decisions. 

The Board Corporate Governance 
Committee assists the Board but does 
not pre-empt any board responsibilities 
in making the final decisions on 
corporate governance, nomination and 
compensation matters. 

In performing its duties, the Board 
Corporate Governance Committee 
maintains effective working 
relationships with the Board and the 
Group’s senior leadership to enable 
it to perform its role effectively.   
Each Committee member strives 
to obtain an understanding of the 
detailed responsibilities of Committee 
membership as well as the Group’s 
business and operating environment.

The Committee is expected to 
contribute to the management of 
the Group’s affairs through good 
governance policies for the overall 
interests of the stakeholders. 

Since the  Board Corporate 
Governance Committee is a 
merger of the Nominations and 
Compensation Committees and 
the original Corporate Governance 
Committee as approved by the 
Board on May 17, 2010, the Board 
Corporate Governance Committee 
formulates or reviews policies, and 
gives guidance in selecting nominees 
for the Board of Directors.  The  
Committee maintains an effective 
working relationship with the Board 
of Directors, the Board Secretariat and 
the Compliance Officer. 

The Committee is composed of a 
majority of Independent Directors, or 
three out of the five director-members. 
The Chairman of the Committee is a 
non-executive director and brings with 
him his past valuable experience and 
expertise in the major businesses of 
the Company, having served as its CEO/ 
President from 1994 to 2008.

Board of Corporate Governance Committee
(2014-2015)

Jon Ramon Aboitiz  Chairman (Non-Executive)
Roberto E. Aboitiz  Director (Non-Executive)
Jose C. Vitug   Independent Director
Stephen T. CuUnjieng  Independent Director
Raphael P.M. Lotilla  Independent Director
M. Jasmine S. Oporto  Ex-officio Member
Xavier Jose Y. Aboitiz  Ex-officio Member

The Board Corporate Governance Committee is currently composed
of the following:

(G4.44)
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Directors 27-Feb 
Regular

22-May 
Regular

27-Aug 
Regular

05-Dec 
Regular

Total no. of 
meetings 

attended by 
each Director

% of meetings 
attended by each 

Director

Jon Ramon Aboitiz √ √ √ √ 4/4 100%

Roberto E. Aboitiz √ √ √ X 3/4 75%

Jose C. Vitug √ √ √ √ 4/4 100%

Raphael P.M. Lotilla √ √ √ √ 4/4 100%

Stephen T. CuUnjieng X X √ √ 2/4 50%

Total no. of Directors 
present in each meeting 4/5 4/5 5/5 4/5 85%

% of no. Directors in each 
meeting 80% 80% 100% 80% 85%

Board Corporate Governance Committee Meeting 2014

The annual performance assessments 
of the CEO and Board of Directors are 
conducted by the Board Corporate 
Governance Committee.  The 
attendance of directors at Board 
meetings is reported to the Board 
Corporate Governance Committee 
through the Board Performance Report 
and the Certificate of Attendance.  
In January 2014, pursuant to SEC 
Memorandum Circular No. 1-2014, 
the Company updated its Annual 
Corporate Governance Report in its 
corporate governance website to 
reflect the attendance of the members 
of the Board of Directors in meetings 
conducted for the year 2014. 

Board Risk and 
Reputation 
Management 
Committee
The primary purpose of the Board 
Risk and Reputation Management 
Committee is to assist the Board, 
and to some extent the Board Audit 
Committee, in fulfilling the corporate 
governance responsibilities relating 
to risk management and brand 
reputation. 

The Board Risk and Reputation 
Management Committee assists in 
defining the Company’s risk appetite and 
tolerance and oversees the risk profile 
and performance against the defined 
risk appetite.  It is also responsible 
for overseeing the identification, 
measurement, monitoring and controlling 
of the Company’s principal business risks. 

In reputation management, the 
Committee oversees Brand Identity, 
Brand Image, Brand Integrity and 
Capability Building of the Company’s 
Reputation Team.  It also handles 
Reputation Issues Management, 
Corporate Branding and Communication 
Strategy, and identifying the governance 
structure to support its framework. 

The Board is cognizant and committed 
to having a risk aware corporate culture. 
The Board oversees the Company’s risk 
and reputation management functions 
through the Board Risk and Reputation 
Management Committee.  The Board 
has adopted a formal risk management 
policy to guide and direct the Company’s 
risk and reputation management and 
compliance processes and procedures.  
In 2011, the Company’s Chief Risk 
Management Officer implemented the 
phases of the Company’s Enterprise 
Risk Management (ERM) platform 
and conducted a study to benchmark 

(G4.45)

The Company utilizes all available 
databases or information reserves 
for the selection of Directors 
whether through professional search 
firms or other alternative sources 
of candidates. The resolutions of 
the Board Corporate Governance 
Committee can only be approved 
with the vote of at least one 
Independent Director.

The 2014 attendance record of members of the Board Corporate Governance 
Committee was good. Individual directors’ percentage record of attendance 
at meetings of the Committee was 85% and overall percentage of directors 
present at said meetings was 85% as shown below:

the Company’s practices with 
internationally recognized standards.  
The incumbent Chief Reputation and 
Risk Management Officer has continued 
the planned outlay of the Company’s 
ERM program. 

The Board Risk and Reputation 
Management Committee represents the 
Board in discharging its responsibility 
relating to all risk management-related 
matters across the Aboitiz Group of 
Companies.  This Committee does not 
have decision-making authority, except in 
the circumstances outlined in the Manual 
or to the extent that the Board expressly 
delegates certain authority to it. 

The Board Risk and Reputation 
Management Committee is composed 
of four directors, one of whom is 
independent, as well as two non-voting 
members, the Chief Financial Officer 
(CFO) and the Chief Reputation and Risk 
Management Officer.
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Corporate Governance

Attendance record of members of the Board Risk and Reputation Management Committee has been consistently good.  
Individual directors’ percentage record of attendance at meetings of the Committee was 92% and overall percentage 
of directors present at said meetings was 85% as shown below.

The Board Risk and Reputation 
Management Committee’s 
oversight focuses on the four  
cornerstones of the Company’s 
ERM framework, namely, 
Governance, Process and 
Integration, Risk Finance and 
Capability Building. 

Risk Oversight responsibilities 
are set out in the Manual.  All 
internal controls procedures are 
incorporated in the policies of the 
revised Board Risk and Reputation 
Management Charter. 

The Company discloses its internal 
control procedures and risk 
management systems through 
the Risk Management Report 
of its Chief Reputation and Risk 
Management Officer in the Annual 
Report.  The report shows a review 
of the Company’s material controls 
and risk management systems, 
key Group risk management 
developments, and a discussion of 
the Company’s top risks.  The Risk 
Management Team pursued various 
initiatives for 2014, such as the 
development and implementation of 
a Level 5/Regional Scenario Business 
Continuity plan, a conduct of risk 

engineering surveys, developing 
better insurance programs for the 
Aboitiz Group, review, assessment 
and development of groupwide 
Business Continuity Plan table 
top test plans, Risk Management 
Integration with Key Internal 
Processes, Improved Integration of 
Risk Subject Matter Experts, 2014 
Risk Maturity Index Assessment, 
Risk Management Information 
System Phase 1 and 2, Risk 
Management Policy Review, ERM 
Process Audit, and development
of a sustainability roadmap.

Board Audit 
Committee
The Company has a fully functional 
internal audit team, the Group 
Internal Audit.  The Group Internal 
Audit is overseen by the Board 
through the Board Audit Committee.  
The Board Audit Committee 
represents the Board in its oversight 
responsibility over all audit-
related matters of the Company’s 
group companies.  It oversees the 
optimization of effective financial 

Enrique M. Aboitiz  Chairman (Non-Executive)
Justo A. Ortiz   Director (Non-Executive)
Jon Ramon Aboitiz  Director (Non-Executive)
Stephen T. CuUnjieng  Independent Director
Erramon I. Aboitiz  Director (Executive)
Stephen Paradies   Ex-officio
Susan Valdez   Ex-officio

Board Risk & Reputation Management Committee
(2014-2015)

The Board Risk and Reputation Management Committee is currently 
composed of the following:
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management, as well as compliance 
with regulatory reporting requirements 
for all business units. 

The Board Audit Committee oversees 
the function of the Group Internal 
Audit in maintaining a comprehensive 
enterprise-wide compliance program 
and a robust and an institutionalized 
quality service platform for the 
Company’s internal audit functions 
that are annually reviewed.  The Board 
Audit Committee, in conjunction with 
the Group Internal Audit, performs 
the following functions: reviews 
and approves non-audit services 
conducted by the external auditor 
and its corresponding fees, assesses 
and recommends the external auditor 
on behalf of the Board to ensure 
a selection of credible, competent 
external auditor with the ability to 
understand the complexity of the 
entire range of the transactions of the 
Company, provides the Board with 
adequate and relevant information 
on the external auditors for a fair and 
transparent selection or tender process, 
and schedules regular meetings and 
dialogues with the external audit 
team (with and without management 
teams present).  The Company’s CFO, 
when invited by the Board Audit 
Committee, attends the meetings 
of the Board Audit Committee to (a) 
ensure immediate clarification and 
feedback of audit issues to the Board 
Audit Committee, and (b) give prompt 
instructions to the Company of any 
policy that the Board Audit Committee 
proposes to implement. 

Existing corporate audit policies 
require that the financial reports 
are attested to by the CEO and CFO 
and that a sound internal audit, 
control and compliance systems are 
in place and working effectively in 
the Company.  The Company follows 
the policy of rotating its lead external 

audit partner every five years. 
The Group Internal Audit ensures that 
existing Company mechanisms allow 
all stakeholders to raise valid audit 
issues to the Board Audit Committee.  
The Company’s internal audit team, 
together with all corporate service 
units, is currently working on an ISO 
9001:2008 QMS certification to further 
raise the quality of internal audit 
services of the Company to itself and to 
all business units.

The Board Audit Committee’s executive 
decision-making authority is limited to 
the circumstances listed in the Manual 
and to such delegated authority 
issued by the Board.  By defined 
policy, the Board Audit Committee 
recommends to the Board of Directors 
the choice of external auditor and 
pre-approves audit plans and the scope 
and frequency of audits before an 
audit is actually conducted. Services 
of external auditors for the past five 
years were pre-approved by the Board 
Audit Committee.  The Board Audit 
Committee also reviews the extent 
and nature of these services to ensure 
that the independence of the external 
auditors are preserved.

The Board Audit Committee is 
composed of at least three directors.  
Currently, three Independent Directors 
sit in the Committee.  The Chairman 

of the Board Audit Committee is an 
Independent Director. 

Each member, generally with accounting, 
audit and finance backgrounds, has 
adequate understanding, familiarity 
and competence on most of the 
Company’s financial management 
systems and environment.

For the year 2014, the Company did not 
receive any sanction from regulators on 
financial reports nor did it receive any 
qualified, adverse and disclaimer opinions 
on its external audit reports.  The Board 
Audit Committee has also reported to the 
Board on the adequacy of the Company’s 
current internal controls for year 2013. 

Jose C. Vitug   Chairman (Independent Director)
Stephen T. CuUnjieng  Independent Director
Raphael P.M. Lotilla  Independent Director
Justo A. Ortiz   Director (Non-Executive)
Roberto E. Aboitiz  Director (Non-Executive)

Board Audit Committee
(2014-2015)

The Board Audit Committee Self-
Assessment for 2013 showed exemplary 
compliance to the standards required of 
a Board Audit Committee under the SEC 
Revised Code of Corporate Governance.  
In compliance with SEC Memorandum 
Circular No. 4-2012: Guidelines for the 
Assessment of the Performance of Audit 
Committees of PLCs, the Board Audit 
Committee and the Board of Directors 
approved the Amended Board Audit 
Committee Charter on August 2, 2012 
and September 27, 2012, respectively.  
The Company also disclosed to the 
PSE and SEC the SEC Form 17-C in 
compliance with the SEC Memorandum 
Circular No. 4 in October 4, 2012.  No 
additional self-assessment was  required 
and conducted in 2014.

The Board Audit Committee is currently composed of the following:
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The role of the Board Audit Committee 
is important because it ensures that 
local investors and global capital markets 
rely on quality financial statements.  
The Board Audit Committee approves 
and ensures accurate and transparent 
financial disclosures and observes 
adequate risk controls. 

The Board Audit Committee Charter 
contains its purpose, membership, 
structure, operations, reporting 
procedures, resources, assessment of 
the members of the committee and 
other relevant information.

As reported by the Chairman of the 
Board Audit Committee in the Annual 
Report, the Company’s internal controls 
are adequate and the basic control 
assertions of reliability and integrity 
have been satisfactorily complied 
with.  Standardization and alignment of 
processes across the Group have also 
been satisfactorily addressed during the 
year 2013 and 2014. 

With the oversight of the Board Audit 
Committee, the Company’s Group 
Internal Audit conducted the Risk 
Management Protocols 
validation audits.

Other Committees 
and Group Initiatives
The Company and its Management 
team work through other 
committees for the formulation and 
implementation of management 
policies.

The Group Management Committee 
(Group ManCom) reviews and 
approves group-wide polices and 
initiatives and conducts Key Talent 
Reviews.  The committee also serves 
as Risk Management Council that 
ensures proper implementation of 
the Risk Management framework 
and its strategies, policies, and key 
initiatives.  It reviews and monitors 
the Group’s top risks and emerging 
risks and ensures implementation of 
corresponding risk mitigation.  The 
Committee approves all risk transfer 
programs with insured values beyond 
P2 billion.  It is composed of the 

President & Chief Executive Officer, 
who is the Chairman, and the SBU’s 
Team Leaders, Chief Human Resources 
Officer, and Chief Financial Officer, as 
members.

The AEV Management Committee is 
in charge for the following functions: 
(a) Review and approve Corporate 
Center initiatives that enhances 
governance, business partnering and 
being a knowledge center for support 
services; (b) Review and recommend 
initiatives to Group ManCom that will 
require participation from the SBUs 
and/or will have an impact to the 
SBUs; and (c) Review and approve 
Corporate Center policies, organization 
structure, promotions, benefits, 
budgets and plans; and Conducts Key 
Talent Reviews.  The Chairman is the 
Company’s Chief Executive Officer.  
The members are the Chief Human 
Resources Officer, Regulatory Team 
Leader, Chief Financial Officer, Chief 
Strategy and Investment Officer, Chief 
Legal Officer/Compliance Officer, 
the Company’s Treasurer, the Chief 
Technology Officer, the Company’s 
FVP - Controller, the Company’s 
FVP – Human Resource and Quality, 
and the Chief Reputation and Risk 
Management Officer.

The Insurance Management 
Committee is created to perform 
the reviews and approval of (a) 
Business interruption assumptions 
for the sum insured and indemnity 
period; (b) Replacement value of the 
business unit’s physical assets; (c) 
All insurance lines to be procured 
by the business units for operations 
and project requirements; (d) 
All insurance quotations; and (e) 
Insurance programs of business units 
with insurable risk value of up to
P2 billion.  

The Chairman is the Chief Financial 
Officer.  The members are the Chief 
Reputation and Risk Management 
Officer, AboitizPower’s Chief 
Financial Officer, the SBU’s Finance 
Team Leaders, and the Financial Risk 
Management Officer.

The Investment Committee 
has the following functions: (a) 
Provide a standard way of pulling 
together information on investment 
opportunities; (b) Provide early 
opportunity for information to flow in 
two ways to help team members and 
management to understand any deal; 
and (c) Ensure timely investment and 
timely evaluation of opportunities 
available to the Company.  The 
Chairman is the President & Chief 
Executive Officer.  The members 
are the Chief Financial Officer, Chief 
Strategy and Investment Officer, Deal 
Team Leaders, SBU’s Chief Executive 
Officer, the SBU’s Chief Financial 
Officer, and the business units’  Chief 
Operating Officer.

The Risk Management Steering 
Committee is responsible for 
the following: (a) Review and 
recommendation of group-wide Risk 
Management and Insurance Policies, 
strategies and initiatives for RM 
Council's review and approval; (b) 
Review, monitoring and reporting of 
implementation progress of group-
wise Risk Management and Insurance 
projects and initiatives; (c) Serving 
as forum for discussing key risk 
issues, emerging risks and sharing 
Risk Management  knowledge, best 
practices, experience and research 
work. Its Chariman is the : Chief 
Risk and Reputation Management 
Officer. The members are the Risk 
Management Team Leaders, and 
the SBU and business units' Risk 
Managers.

The Reputation/Corporate Social 
Responsibility/Sustainability Council 
performs the following functions: 
(a) Develop strategy and group-
wide initiatives related to reputation 
management, CSR, and sustainability; 
(b) Set policies and guidelines 
related to corporate communication, 
media relations, branding, CSR 
and sustainability; and (c) Review, 
monitor, and report implementation 
progress of group-wide projects 
related to corporate communication, 
media relations, branding, CSR, 

Corporate Governance
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and sustainability.  The Chairman 
is the Chief Risk and Reputation 
Management Officer and the 
members are the SBU and business 
units’ Reputation Managers.

The BIT Committee formulates and 
manages IT policies, processes, 
structures, and systems of group-
level issues where collective effort, 
knowledge, capital, or economy 
create a higher quality outcome.  This 
is chaired by the Chief Technology 
Officer and the members are the 
AEV Risk Management Team Leaders 
and the SBU and business units 
Reputation Managers.

The Human Resource Committee 
leads in the following matters of 
the Group: (a) Key HR initiatives in 
Corporate Center and the SBUs/
business units; (b) Group HR policies 
and practices;  (c) HR best practices; 
and (d) Resolution of HR-related 
issues.  The Chairman is the Chief 
Human Resources Officer and the 
members are the First Vice President 
– Human Resources and Quality, 
AEV’s HR Team Leaders, and SBU 
business units’ HR Heads.

The Finance Committee performs 
the following functions: (a) Review 
long-term financing requirements 

including operational companies, 
greenfield projects, and business 
development projects which include 
acquisitions; (b) Review placement 
limits and investment outlets; (c) 
Review credit lines (short-term lines 
and single borrower’s limit); (d) 
Review cash flows; (e) Review foreign 
exchange hedging requirements; 
and (f) Update market directions on 
interest rates and foreign exchange.  
The Chief Financial Officer chairs 
the committee.  Its members are 
AboitizPower’s Chief Financial Officer, 
the Company’s Treasurer, and the 
Financial Team Leaders (as Invited 
Attendees).

The Government Relations Committee 
(a) Coordinates all government-
related activities across the group; 
(b) Monitors relevant legislation and 
government policies; (c) Develops 
good working  relationships with 
government agencies, LGUs and 
business organizations, in coordination 
with different business units 
and the Aboitiz Foundation and 
WeatherPhilippines Foundation; 
and (d) Participates and provides 
inputs to government committee 
hearings and public consultations.  It 
is chaired by an AEV Executive Officer.  
The members are the AboitizPower 
President and Chief Operating Officer, 

the Government Relations Team 
Leaders, AboitizPower’s Regulatory 
Team Leaders, and the Chief Legal 
Officer.

The Legal Executive Committee 
(LexCom) is formed to do the 
following: (a) Report and assess the 
Company’s corporate governance 
compliance track records, identifies 
and mitigates legal risks, reviews 
litigation management procedures, 
tax protocols, current litigation issues 
and other related matters affecting 
the Aboitiz group, including overall 
legal expenditure of the business 
units; (b) Ensure a comprehensive 
legal compliance program of the 
company; (c) Initiate the formal 
adoption of the Company’s Code 
of Conduct, clarify responsibilities, 
and inform other stakeholders on 
the conduct expected from company 
personnel; and (d) Regularly update 
management on ongoing projects or 
activities of the Legal and Corporate 
Services Team.  It is chaired by 
the Chief Financial Officer.  The 
members are the Chief Legal Officer 
and Compliance Officer, Human 
Resources Officer, Chief Reputation 
and Risk Management Officer, the 
Legal and Corporate Services Legal 
Team, and AboitizPower’s Chief 
Financial Officer.

Board Audit Committee Meetings 2014

Directors 04-Mar 
Regular

06-May 
Special

02-June 
Regular (Joint 
with Risk and

Reputation
Management
Committee)

22-Jul 
Regular

30-Jul 
Special

28-Oct 
Regular

11-Dec
(Joint with Risk 

and
Reputation

Management
Committee)

Total no. of 
meetings 

attended by 
each Director

% of meetings 
attended by 

each Director

Jose C. Vitug √ √ √ √ √ √ √ 7/7 100%

Roberto E. Aboitiz √ √ √ √ √ √ √ 7/7 100%

Justo A. Ortiz √ √ √ √ √ √ √ 7/7 100%

Raphael P.M. Lotilla √ √ √ √ √ √ √ 7/7 100%

Stephen T.  CuUnjieng √ √ √ √ √ √ √ 7/7 100%

Total no. of Directors 
present in each 
meeting

5/5 5/5 5/5 5/5 5/5 5/5 5/5 100%

% of no. Directors in 
each meeting 100% 100% 100% 100% 100% 100% 100% 100%
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AEV Corporate Secretary Atty. M. Jasmine S. Oporto is recognized as "Asian Company 
Secretary of the Year" by Corporate Governance Asia.

The LexCom is one of the Company’s 
institutional venue enabling 
members of the Legal and Corporate 
Services Team to meet with the 
executive management to discuss 
legal issues and concerns that 
affect the Group.  The members 
report, discuss and assess corporate 
governance compliance track records, 
identification and mitigation of legal 
risks, review of litigation management 
procedures, tax protocols, current 
litigation issues and other related 
matters affecting the Aboitiz Group, 
including overall legal expenditure of 
the Company’s business units. 

The LexCom meets every two months 
to regularly update management on 
ongoing projects or activities of the 
Legal and Corporate Services Team.  
The purpose of these meetings is 
to provide Executive Management 
with up-to-date and relevant legal 
developments within the subsidiaries 
and affiliates of the Company.  The 
LexCom reviews if there are any 
requests for waivers or exemptions 
of company governance rules.  
The LexCom initiates the formal 
adoption of the Company’s Code 
and proper conduct that guides 
individual behavior and decision-
making, clarifies responsibilities, 
and informs other stakeholders on 
the conduct expected from company 
personnel.  The LexCom sets the 
policies and procedures for curbing 

and penalizing company or employee 
involvement in unethical behavior, 
such as offering, paying and 
receiving inappropriate rewards. 

The Office of the Chief Legal Officer is 
responsible for ensuring compliance 
by the Company, and its subsidiaries 
and affiliates, with all relevant laws, 
rules and regulations, as well as all 
regulatory requirements, including the 
protection and respect for intellectual 
property rights.  The LexCom is 
responsible for the comprehensive 
legal compliance program of the 
Company.  As part of its program, the 
LexCom and the Office of the Chief 
Legal Officer oversees the appropriate 

training and awareness initiatives to 
facilitate understanding, acceptance 
and compliance with the said 
issuances by the employees and the 
business units. 

The LexCom also reviews or 
recommends the appropriate dispute 
resolution system for conflicts and 
differences with counterparties, 
particularly with shareholders and 
other key stakeholders to ensure 
that they are settled in a fair and 
expeditious manner from the 
application of a law, rule or regulation 
especially when it refers to a corporate 
governance issue.  The Office of 
the Chief Legal Officer explains the 
rationale for any such action as well 
present the specific steps being taken 
to finally comply with the applicable 
law, rule or regulation. 

The LexCom also serves as an 
additional whistle blowing forum, in 
addition to the CEO’s, Chairman’s, 
and the Board Corporate Governance 
Committee oversight.  Any complaint 
of whistleblowers are encouraged, 
reviewed, investigated and reported 
to the Lexcom for discussion and 
appropriate action.

The LexCom Functional and Strategic 
Structure below shows the two-way 
flow of information of legal issues 
from the BUs to the Board and the 

Corporate Governance
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Disclosure and 
Transparency
The Company believes that a strong 
disclosure system promotes real 
transparency.  It is an essential part of 
market-based monitoring of companies 
and is centered on shareholders’ ability 
to exercise their ownership rights on 
an informed basis.  The Company is 

(G4.37, G4.49)

forum for addressing legal and 
corporate governance issues.

Board Meetings
The Office of the Board Secretariat 
uses Diligent Boardbooks technology 
and platform to assist the Board in its 
work.  The Boardbook is a brand portal 
that looks and functions like a book of 
all Board materials in an iPAD or laptop.  
The application is used by the Board of 
Directors and its Committees during their 
actual meetings.  This application has 
helped improve governance through an 
easier and timely communications tool for 
the Directors, allowing easy and portable 
access of current and historic Company 
information.  The application is also in line 
with the Company’s sustainability efforts 
to reduce the unnecessary usage of paper.

Based on existing Board Protocols 
adopted by the Board Secretariat, the 
board materials for directors are provided 

to the Board at least five calendar days 
prior to a board meeting.  These materials 
are uploaded to the Aboitiz Boardbooks. 

Board meeting agenda items include 
reports of the power, land, food, banking 
and infrastructure business segments, 
investment proposals and business 
transactions, business strategies, financial 
and management reports, treasury 
reports, and top risks of the Company, 
among others.

committed to elevating its standards 
of disclosure and transparency and 
the quality and depth of its corporate 
governance practices to enable the 
investing community to understand the 
true financial condition of the Company.  
Through the Investor Relations Office, 
the Office of the Corporate Secretary, the 
Annual Reports, the Company website, 
the Company’s Information Statement 
and all disclosures to the PSE, PDEx and 
SEC, the Company publishes timely 
material information on all matters 
regarding the Company, including, 
the financial situation, performance, 
ownership, and governance of the 
Company.  Regular disclosures include 
details of the Company’s subsidiaries, 
associates, joint ventures and special 
purpose vehicles, if any.  There are no 
special arrangements enabling certain 
shareholders to obtain a degree of 
control disproportionate to their equity 
ownership that needs to be disclosed. 

Aboitiz Power wins the Bell Awards of the Philippine Stock Exchange (PSE).
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An Ethical Business
The Aboitiz Code of Ethics and 
Business Conduct adopted by 
the Company in 2002 sets out 
how the Executive Management, 
team leaders and team members 
can achieve and maintain ethical 
standards in the Company’s day to 
day operations and summarizes the 
Company’s fundamental policies and 
directives.

The Code of Conduct clearly sets the 
standards, policies and procedures 
on proper business conduct with 
co-employees, shareholders, 
investors, suppliers, customers, 
analysts, creditors and financial 
institutions, and on fair dealings, 
conflicts of interest and related 
party transactions, inappropriate 
gifts and favors, appropriation of 
corporate opportunities, dealing 
with proprietary and confidential 
information and Company system 
and assets, use and misuse of 
inside information, fair and 
truthful disclosures to the public, 
maintenance of accurate books 
and records, respect and dignity 
accorded to others, promotion 
of a safe and healthy working 
environment and the enforcement 
and administration of the Code. 
The detailed implementation of the 
Code is also delegated in the roles of 
the various functional teams of AEV 
Corporate Center.

In 2011, the Board mandated a 
Corporate Governance Seminar 
for all employees. All newly-hired 
employees in the Company attend a 
new hirees’ seminar and an annual 
Quality Focus seminar that includes 
an orientation on the Company’s 
Manual and Code. In 2013, the 
Company launched its online 
Corporate Governance E-learning 
Course for all employees, whether 
Team leaders or Team members. This 
is taken by all employees through a 

web-based portal and application 
with a standard test, the results of 
which are reported to Management 
and to the Board Corporate

Governance Committee. These 
mandatory seminars are conducted 
to impress upon or refresh all 
employees’ awareness and 
understanding of the Manual and the 
Code and the underlying principles 
of corporate governance and ethical 
behavior and conduct for 
the Company.

In 2014, the Company conducted its 
first Annual Corporate Governance 
Seminar in compliance with SEC 
Memorandum Circular 20, Series of 
2013 for all members of the Board 
of Directors and key officers of 
the Company, on topics relating to 
the ASEAN Corporate Governance 
Scorecard, ASEAN Integration, and 
Financial Reporting and 
Audit Procedures. 

To protect proprietary information 
of the Company, its subsidiaries and 
its affiliates, the Directors, Officers 
and Team Members of the Company 
sign a Non-Disclosure Agreement in 
accordance with the applicable provisions 
of the laws of the Philippines, the 
Company’s Articles of Incorporation 
and applicable rules and regulations 
issued by the regulatory bodies.

All employees have an individual 
responsibility to ensure that business 
practices adhere to the rules of 
the Code of Ethics and Business 
Conduct. In 2014, no employee or 
officer sought exemptions from 
the application of the corporate 
governance rules and guidelines 
of the Company. The Management 
Team actively encourages employees 
to adhere to the Code of Ethics and 
Business Conduct and exercise their 
sound judgment and decision in daily 
work as part of its commitment to 
the Aboitiz Way.

Occupational Health 
& Safety
The Company is committed to the health, 
well-being and safety of its employees 
and has policies and benefits relating to 
these matters.

The Company establishes a working 
environment wherein employees can 
freely communicate their concerns 
about legal and unethical practices 
or behavior. The functions of the 
Compliance Officer, the Chief Legal 
Officer and the Legal and Corporate 
Services Team include providing the 
forum for checking, reporting and 
investigating any unethical behavior.

The Company has a Whistle Blowing 
Policy where all employees are 
provided the avenue to report unlawful 
or unethical conduct directly to the 
President or Chairman of the Board of 
Directors,in addition to other available 
avenues such as the employee’s 
immediate supervisor, the HR 
Department, and the Legal Department. 
This policy does not allow for any kind of 
retaliation for reports or complaints by 
employees regarding the misconduct of 
others that were reported in good faith. 
The Company considers the protection 
of employees from retaliation as vital to 
its continued success.

The Company funds the team’s annual 
medical check-up. The Company 
maintains a self insured medical plan 
for employees and an HMO plan for 
employee dependents at a reasonable 
level that is equal or above its peers in 
the market. More importantly, through 
its health benefits and initiatives, the 
Company encourages employees to 
maintain their good health and well being.

The safety of the employees are also the 
at the forefront of the crisis and disaster 
management program of the Company. 
Through the leadership of the Risk and 
Reputation Management Team, a well 
defined emergency response plan and 
procedure have been put place by 
the Company.

(G4.41, G4.57, G4.58)

(G4.LA8)
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Policy on Occupational Health and Safety
The Company has a Corporate Policy on Occupational Health and Safety, which 
mandates Management to eliminate any potential hazards or work situations that 
may result to property loss or damage, accidents or personnel illness and injury. It 
is the policy of the Company to protect both people and property.

The Company is committed to strike a balance between economic growth, social 
development and that promote environmental preservation as well as social 
and economic development in the communities where its businesses operate. 
To fulfill this commitment, Management provides and maintains a healthy and 
safe work environment in accordance with industry standards and in compliance 
with legislative requirements. All Team Members are equally responsible for 
maintaining healthy and safe workplaces that minimize the probability for 
accidents or hazardous incidents. Losses and injuries from accidents can be 
controlled through proactive management and active employee involvement. In 
2014, the AboitizPower’s Generation group ended with 6.5 million man-hours 
worked without lost time due to injury, zero restricted work/ medical treatment 
cases, and 23 first-aid cases.

All corporate service units and business units comply with all legislative 
occupational health and safety requirements as they relate to planning, operation 
and maintenance of facilities and equipment usage. All personnel perform their 
job tasks properly and in accordance with established safe work practices and 
procedures. The Company enjoins all stakeholders to make occupational health 
and safety a way of life at Aboitiz.

As an example of the Company’s efforts in promoting occupational health and 
safety, some of the Company’s business units conduct and participate in safety 
and skills competitions in Davao and Benguet. These events include training on 
emergency preparedness skills such as firefighting, basic life support, bandaging 
and emergency transport. These events are held annually to refresh employees 
on safety practices and technical skills. In 2014, Davao Light & Power Company, 
Inc. bagged the prestigious Department of Labor and Employment Secretary’s 
Award, particularly the Child Labor Free Establishment award. The SN Aboitiz 
Power Group also received Silver and Bronze Awards in the Department of Labor 
and Employment’s 9th Gawad Kaligtasan at Kalusugan last October 27, 2014. The 
Magat and Ambuklao hydroelectric power plants operated by SN Aboitiz Power-
Benguet and SN Aboitiz Power-Magat won Silver Awards while the Binga plant 
bagged the Bronze Award, all under the Institutional category.
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The Company believes in the value of its shareholders and ensures that its shareholders and investors receive timely, 
relevant, balanced, high-quality and understandable information about the Company. The Investor Relations Office assures 
shareholders and investors of an easy and direct access to officially designated spokespersons for clarifying information 
and issues as well as dealing with investor concerns. AEV’s commitment to its shareholders is reiterated annually through 
its comprehensive reports on its operations, particularly the Company’s Report to Stockholders in the Annual Report 
and through its investors’ briefings, investor conferences, non-deal road shows and one-on-one meetings. The Company 
continually updates website content to regularly keep its shareholders updated on the latest Company developments.

The Investor Relations Office conducted investors’ briefings in March 12, May 7, July 31, and October 29, 2014, providing forums 
for investors to discuss the Full Year 2013 Financial Operating Results, First Quarter 2014 Financial and Operating Results, Second 
Quarter 2014 Financial and Operating Results and Third Quarter 2014 Financial and Operating Results, respectively.

Policy on Safeguarding Creditor’s Rights
In dealings with its customers, suppliers and business partners, the Company abides by the Fair Dealing Policy found 
in its Code. The basis of the policy is the Company’s objective to out-perform its competition fairly and honestly 
through superior performance. Every employee, officer and director therefore always prioritizes the best interests of 
the Company’s clients and endeavors to deal fairly with suppliers, competitors, the public and one another. No one 
should take unfair advantage of anyone through manipulation, abuse of privileged information, misrepresentation of
facts or any other unfair dealing practice.

Its commitment to its shareholders is reflected in the Company’s comprehensive reports on its operations, 
particularly its Report to Stockholders in the Annual Report. Its senior financial officers, executive officers and 
directors endeavor to inform and assure shareholders of the timely discharge of financial responsibilities through the 
Annual Report of the Company. The Audited Financial Statements of the Company give a clear view of the Company’s 
financial condition. All pending legal and tax proceedings, tax assessment notices, and voluntary assessment program 
or tax relief availment that are potentially material to AEV’s business are disclosed through the Legal Proceedings 
section of the Information Statement of the Company.

As proof of the importance given by the Company to its creditors’ rights, the Company secured the highest rating 
from local debt watcher Philippine Ratings Services Corporation for its issuance of P10 bn corporate bonds in 2013. 
The highest rating, rated as “PRS Aaa”, means that the obligation is of the highest quality with minimal credit risk, 
an indication of the extremely strong capacity of the Company to meet its financial commitment on the obligation. 
In 2014, its subsidiary, AboitizPower issued a P10 bn fixed rate retail bond offer to the public also with a “PRS Aaa” 
rating from PhilRatings.

Relations with Shareholders, Customers, Suppliers, Business 
Partners and Financing Providers

Corporate Governance
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Anti-Corruption Policy
As a publicly listed company, AEV is subject to numerous stringent laws and 
regulations. All Company employees are made aware of their responsibility to 
know and understand the laws applicable to their respective job responsibilities 
and are directed to comply with both the letter and the spirit of these laws. All 
employees are expected to behave properly within the bounds of law and are 
also cautioned to avoid any appearance of impropriety. The Company ensures 
that all stakeholders are aware of these various laws operating within its own 
environment, and adopts policies to encourage participation and prevent any 
violation of these laws. One such policy is the non-acceptance of gifts from 
persons who have beneficial relationship with the Company. The Company 
makes it a point that employees know that gifts and special favors may create an 
inappropriate expectation or feeling of obligation. It is a policy of the Company 
that business gifts to, and entertainment of, non-government employees 
in connection with business discussions or the development of business 
relationships are only appropriate if they are in the ordinary course of business 
and their value is modest.

In dealings with suppliers and other business partners, the Company likewise 
ensures that they are compliant with the laws, for example, requiring appropriate 
certificates of registration from the Bureau of Internal Revenue. Another example 
is the detachment of the Board, management and employees from any conflict 
of interest as mandated in the Company’s Code. All directors are prohibited from 
participating in any Board discussion or decision affecting their personal, business 
or professional interests. All employees, officers and directors have an obligation 
to act in the best interests of the Company.

The Company’s Code of Ethics and Business Conduct, as well as other internal 
policies, not only require a disclosure of conflict of interest but also require a 
behavior to refrain from entering into transactions of the Company. All employees 
are required to take a corporate governance e-learning course dealing with the 
Company’s governance policies. At the Board level, directors are encouraged 
to disclose and refrain from participating or voting on matters that affect their 
personal, business or professional interests that are likely to give rise to conflicts 
of interest situation. All employees, officers and directors have an obligation to 
act in the best interests of the Company.

(G4.SO4)
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2014 Group Awards 

As a testament to the Group's commitment to adopt best practices, Aboitiz companies 
have been consistently recognized in local and international surveys, assessments 
and scorecards as among the Philippines' best-managed companies cited for their 
commitment to good corporate governance.

Corporate Governance Asia 
9th  Recognition Awards 

Corporate Governance Asia 
9th  Recognition Awards

Corporate Governance Asia 
9th  Recognition Awards

Corporate Governance Asia 
4th  Asian Excellence Awards

Corporate Governance Asia 
4th  Asian Excellence Awards

Corporate Governance Asia 
4th  Asian Excellence Awards

Corporate Governance Asia 
4th  Asian Excellence Awards

Corporate Governance Asia 
4th  Asian Excellence Awards

Finance Asia Best Companies 2014

Finance Asia Best Companies 2014

Finance Asia Best Companies 2014

Finance Asia Best Companies 2014

Asia’s Icon on Corporate Governance

Asian Corporate Director Recognition Award 
(Erramon I. Aboitiz, AEV President and CEO)

Asia’s Outstanding Company on Corporate 
Governance

Best CEO – Investor Relations 
(Erramon I. Aboitiz, AEV President and CEO)
 
Best Corporate Social Responsibility 

Best Investor Relations Company

Best Chief Financial Officer

Best Environmental Responsibility

Best Managed Company (Ranked 3rd)

Best Managed Company (Ranked 9th)

Best Investor Relations (Ranked 4th) 

Best Investor Relations (Ranked 5th)

Award Giving Body Award

Aboitiz Equity Ventures, Inc.

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation 

Aboitiz Equity Ventures, Inc.
 

Aboitiz Equity Ventures, Inc.

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation

Aboitiz Power Corporation

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation 

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation

Recipient
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Finance Asia Best Companies 2014

Finance Asia Best Companies 2014

Alpha Southeast Asia 4th Annual 
Corporate Awards

Alpha Southeast Asia 4th Annual 
Corporate Awards

Corporate Governance Asia

Philippine Stock Exchange

Philippine Stock Exchange
 

Institure of Corporate Directors

Gintong Aklat Awards

Cebu Chamber of Commerce and 
Industry

8th Annual Alpha Southeast Asia Deal 
and Solution Awards 2014

Most Committed to a Strong Dividend Policy
(Ranked 5th)

Best Corporate Social Responsibility 
(Ranked 8th)

Best Strategic Corporate Social Responsibility

Most Improved Investor Relations

2nd Consecutive Company Secretary Award
(M. Jasmine S. Oporto)

2014 PSE Bell Awards Finalist, 
Listed Companies Category

2014 PSE Bell Awards Winner, 
Listed Companies Category

One of the Top 50 Philippine Companies in the 
2014 ASEAN Corporate Governance Scorecard

Best Book in Natural Sciences 
(Shades of Majesty)

Tribute of Highest Distinction

Best Project Finance Deal of the Year in 
Southeast Asia

Award Giving Body Award

Aboitiz Power Corporation 

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation 

Aboitiz Power Corporation 
 

Aboitiz Equity Ventures, Inc.

Aboitiz Equity Ventures, Inc.

Aboitiz Power Corporation

Aboitiz Power Corporation

Aboitiz Equity Ventures, Inc.

Aboitiz Group 

Aboitiz Power Corporation 
(Pagbilao Energy Corporation)

Recipient
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We attribute much of our success to our focused strategy of sticking to our core 
competencies, executing defined strategies, and having the unwavering commitment of 
a world-class team.

In 2014, we hired the services of a 
leading management consulting and 
organizational development firm for 
an extensive review of our current and 
future strategy.  The result gave the 
Board and senior management group a 
reaffirmation that our mission and the 
four strategic pillars continue to provide 
the foundation for our strategies. 

In growing the business, we must do so 
by generating returns above our cost of 
capital and maintaining prudent levels 
of debt. As we engage stakeholders, 
we embody our desire to constantly 
deliver value for our team members, 
shareholders, regulators, customers, and 
communities.

We must continue to build human 
capital and make sure we attract, retain, 
and optimize the best and the brightest 
A-people. We must also further raise 
the bar and expectations that we have 
of ourselves and our teams. We must 
demand execution excellence, best-
in-class processes in everything we do 
and at every opportunity, and enhance 
the value we deliver to increase our 
competitive edge.

Moving forward, we will continue to 
execute our initiatives while remaining 
focused on these strategic pillars.

Growth and 
Expansion
The Aboitiz Group makes significant 
contributions to the Philippine economy 
through our four strategic businesses: 
power, banking, food, and land

"We foresee the 
private and public 
sectors pouring large 
investments into this 
sector over the next 
10 to 15 years and 
we want to play a 
role in this trend."

Erramon I. Aboitiz
President & CEO
Aboitiz Equity Ventures, Inc.

In 2014, encouraged by the huge demand 
for infrastructure in local and regional 
markets, we have added infrastructure 
and infrastructure-related businesses as 
the fifth leg of our core businesses. 

We foresee the private and public 
sectors pouring large investments into 
this sector over the next 10 to 15 years 
and we want to play a role in this 
trend. We will remain supportive 
of the government’s public-private 
partnership program.

We will continue to grow our current 
businesses by pursuing development 
and other suitable opportunities both 
nationally and abroad.  We will do 
these by leveraging on our expertise 
to maximize local opportunities 
and expand overseas via greenfield 
development and acquisition.

Our Strategies

Grow the 
Business

Stakeholder 
Engagement

Build Human 
Capital

Execution
Excellence

To create long-term value for all our Stakeholders

Integrity       |       Teamwork       |       Innovation       |       Responsibility

Mission

Strategic
Pillars

Core Values
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AEV Corporate 
Center
As we pursue further growth, we 
shall likewise strengthen the AEV 
Corporate Center as the knowledge 
center, governance agent, and 
business partner of our strategic 
business units. It will continue to 
introduce best-in-class knowledge 
and practices, take the lead in 
implementing Group initiatives, 
and provide value-added services. 
The Corporate Center will also be 
responsible for defining policies and 
standards that will bring everyone 
across the Group on the same level 
of excellence.

The Corporate Center teams are 
moving toward strengthening the 
Knowledge Center and Governance 
roles as these become the more 
value-adding contribution to 
the Group.

Many of the Corporate Center 
teams have carried out their roles 
through various Group Councils and 
Committees, where initiatives are 
further concretized collectively, and 
where aligned executions all across 
is ensured and monitored.

The Corporate Center fully 
implements the Balanced Scorecard 
approach to setting goals within 
the Group and entitles each team 
to adopt standards for measuring 
the achievement of goals.  All teams 
prepare a team scorecard showing 
each year’s annual strategic and 
tactical initiatives.  The team 
scorecard is a commitment to the 
completion of stretched goals 
and initiatives for the year.  These 
goals revolve around or support 
the strategic roles of the Corporate 

Center.  Twice a year, each 
functional team in AEV Corporate 
Center presents their goal-setting 
and goals accomplishment to a 
panel comprising the CEO,
executive officers and functional 
team leaders.

In tracking the team’s 
accomplishment of their strategic 
and tactical goals, the Company 
is optimizing the use of Success 
Factors, a web-based technology 
tool for the alignment of strategies 
and goals.  These are visible from 
the CEO all the way down to the 
team leaders and members of the 
AEV organization.  It is designed 
to improve goal alignment to 
enable two-way communications 
of AEV’s strategic and tactical goals 
by providing greater visibility.  It 
strengthens accountability and 
boosts team member engagement

This accessible view provides a 
system for assessing achievement 
and performance of all goals of 
team AEV.

In monitoring the services 
provided by the teams in the 
Corporate Center, a document 
with corresponding matrices of 
responsibilities and service level 
agreement is prepared and signed 
off between the service provider 
and their customer, which could be 
another team from the Corporate 
Center or from the Business Units 
(BUs).  A yearly evaluation is done 
using the Counterpart Performance 
Feedback form, measuring the 
satisfaction level of the customer 
in relation to the service provided 
by the Corporate Center team.  
These become key in improving 
and institutionalizing business 
processes and protocols.

The Corporate 
Center teams are 
moving toward 
strengthening the 
Knowledge Center 
and Governance roles 
as these become the 
more value-adding 
contribution to 
the Group.

Our Corporate Center
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Aboitiz Integrated Management System Having an integrated 
management system 
is in line with the 
Group’s core values 
of Innovation and 
Teamwork, as it 
will provide us a 
clearer view of the 
interrelatedness of 
our teams’ different 
processes and their 
interdependence.

In February 2014, we rolled out the 
new Aboitiz Integrated Management 
System (AIMS) through a joint official 
launch in our Taguig and Cebu 
corporate center sites. Having an 
integrated management system is 
in line with the Group’s core values 
of Innovation and Teamwork, as it 
will provide us a clearer view of our 
teams’ different processes and their 
interdependence.

AIMS allows us to optimize the 
use of resources, processes, and 
procedures, particularly in the 
implementation of our Information 
Security Management System 
(ISMS) and Quality Management 
System (QMS), which were created 
in 2007 and 2011, respectively. ISMS 
sought to protect the confidentiality, 
integrity, and availability of company 
information while QMS was applied 
to ensure documentation and 
improvement of processes across 
our Corporate Service Units (CSUs).
Following the AIMS launch, a series of 
activities were undertaken, including: 

cascading AIMS to all team members 
and team leaders, documenting and 
implementing established processes, 
and further training the respective 
teams’ AIMS Champions and 
document and record controllers.

A series of inter-team audits to gauge 
everyone’s compliance to the AIMS 
program and determine organizational 
readiness for ISO 9001 (QMS) 
Certification was also conducted.

In December 2014, we passed 
the third-party surveillance audit 
conducted by TÜV Rheinland to the 
latest version of ISO 27001:2013. This 
activity is aligned with our strategic 
goal of Execution Excellence in which 
we measure and manage information 
security-related risks and instill best 
practice in our operation. 

With these steps and structure in 
place, we are confident that we will 
reap the benefits of the current 
growth in the Philippines and
the ASEAN.  

Our Corporate Center

AIMS or Aboitiz Integrated Management System allows us to enhance our processes and 
procedures in implementing our Information Security Management System (ISMS) and Quality 
Management System (QMS). 
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Systems Migration
The year also saw the Group’s 
migration to newer and better systems 
to improve systems and processes in 
the workplace.

On schedule and on budget, our R12 
project team completed our migration 
to the latest Oracle E-Business Suite, 
a fully integrated, comprehensive 
suite of business applications that will 
help us raise our productivity levels 
throughout the enterprise.

We also migrated our office 
productivity systems to a Google-based 
environment after using the Lotus 
Notes email platform for over two 
decades. Adopting a Google-based 
platform is a major step under our 
strategic objective of implementing 
continuous improvement. 

More than adapting to the rapid 
changes in the digital landscape, 
this allows us to improve processes 
and take advantage of technology 

solutions such as true real-time
collaboration in an “anytime, 
anywhere, any device” experience. 

Before the shift to Google, only 100 
team members were using our legacy 
Lotus Notes. The number of team 
members who have migrated to Google 
is now over 3,000.

During the launch ceremony in 
Manila, which was beamed to Cebu 
team members via video conference 
in Taguig City, Google Enterprise 
Country Manager Kristof Vos handed 
Google’s symbol — an oversized 
Google Mail icon — to AEV President 
and Chief Executive Officer Erramon 
I. Aboitiz and AEV Chief Technology 
Officer Hoton Elicaño.

The migration to Google was 
perfectly timed with the corporate 
headquarters move to Manila 
from Cebu as it promotes work 
collaboration among team members, 
practically eliminating the challenges 
of being geographically apart.  

Our migration to 
the latest Oracle 
E-Business Suite, 
a fully integrated, 
comprehensive 
suite of business 
applications that 
will help us raise 
our productivity 
levels throughout 
the enterprise.

Migrating our systems in the digital platform will allow us to take advantage of technology solutions as we expand the business.
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Talent Management 
At Aboitiz, we embrace a corporate 
culture called “The Aboitiz Way” — 
brought to life by “A-people,” the team 
members who make our organization 
unique. It starts as a mindset that 
drives us to constantly search for 
better ways of doing things and acts 
as a filter for the ideas that we pursue, 
nurture, and reward. This mindset 
is our brand essence of “Passion for 
Better Ways.”

After launching this unique Aboitiz 
culture with the launch of a refreshed 
set of core values in 2013, we 
rolled out several key initiatives to 
strengthen and sustain the way we live 
and breathe these core values in
our workplace.

Building human capital the
Aboitiz Way

When the Aboitiz Group crystallized 
its business objectives into four 
strategic pillars (Grow the Business, 
Stakeholder Engagement, Execution 
Excellence, and Build Human Capital), 
the role of Human Resources (HR) in 
the organization could not have been 
any clearer.  Heeding the call for 
the Group to gear up for growth 
and expansion, HR came up with a 
set of strategic goals for the next 
three years under the HR pillars of 
Attract, Retain, and Optimize.

Strengthening the Ability to Acquire 
Talent through Innovative Talent 
Attraction Strategies

The Aboitiz employer brand tagline 
“BetterWays”, launched in 2013, was 
derived from the Aboitiz brand
essence of “Passion for Better Ways”.

In 2014, the challenge for the team was 
clear: ring the brand message closer to all 
A-People and make them brand beacons 
while reaching out to potential talent 
outside the organization. HR was tasked 
to push the boundaries in finding better 
ways to market the employer brand using 
non-traditional media.

Several internal campaigns were rolled 
out and integrated to various existing 
team member engagement programs. 
BetterWays became more than just a 
tagline; it became every A-Person’s story 
of why they work in Aboitiz. During the 
BetterWays Day anniversary celebration, 
team members across the Group became 
living examples of BetterWays. 

BetterWays e-bulletin and the visual 
campaign known as the BetterWays 
Challenge were launched to keep the 
brand spirit alive. 

Tapping non-traditional ways of 
reaching external talents, Aboitiz 

ATTRACT RETAIN OPTIMIZE

Strengthen 
our Ability 
to Acquire 

Talent through 
Innovative 

Talent 
Attraction 
Strategies

Build 
Organizational 

Capability 
through 

Leadership 
Development 

and Competency 
Building 

Simulate Talent
Engagement 
through an 

Inspiring Aboitiz 
Culture

HR MISSION: To Attract, Retain and 
Optimize our A-People, constantly

adding value to our business.

Develop Forward-Looking HR Strategies

Our Corporate Center
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Stimulating Talent Engagement 
through an Inspiring Aboitiz Culture

The Group’s talent engagement and 
culture building initiatives are all 
anchored on the Aboitiz core values of 
integrity, teamwork, innovation, and 
responsibility. Various programs that 
highlight these values have been put 
in place across the Group as business 
units work towards instilling them in 
their respective organizations. 

Careers added a fresh set of innovative 
talent attraction strategies to its 
already broad and diverse roster of 
social media talent sources.

The new Aboitiz Careers mobile 
application, one of the first career 
mobile apps in the Philippines, steadily 
gained ground. Betterways.ph, a non-
branded website that offers work and 
lifestyle improvement tips, opened 
a new pool of talent sources for the 
Group’s career site. Being a member 
of LinkedIn Premium has also already 
produced immediate results for the 
Group in its hiring success rate.  

Among these were Pilmico, which 
revitalized its Partners in Leadership 
program; and the AboitizPower 
Generation Group, which rolled 
out the Inyovation Program to 
encourage and reward teams 
for coming up with continuous 
improvement and innovative 
ideas. The Group sustained the 
BetterWays Forum that it launched 
in 2013, and embedded the values 
in various activities conducted 
throughout the year. 

In order to measure knowledge 
and behavioral indicators, the 
Reputation Management Team 
conducted a brand health check. 

The results showed a very clear 
understanding of each of the values 
and how these are manifested and 
experienced in the workplace, as 
the Group scored a consistent 4 
out of 5 for both knowledge and 
behavior. Indeed, the HR Team is 
moving a step closer everyday in 
achieving their goal of cultivating 
the Aboitiz Way across the Group.

We provide a workplace environment that allows our A-People to pursue their passion to serve. 
Our employees take active participation in volunteer work like the Christmas outreach where 
they share their time and talent with our host communities. 

The Group’s talent 
engagement and 
culture building 
initiatives are 
all anchored on 
the Aboitiz core 
values of integrity, 
teamwork, 
innovation, and 
responsibility.
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Building Organizational Capability 
through Leadership Development 
and Competency Building 

To create a truly high-performing 
enterprise, it is important to have 
defined leadership characteristics.  
This differentiates what makes a 
leader in the Aboitiz culture.  

In April 2014, we embarked on a 
leadership journey to identify how 
to raise the level of leadership 
competence across the enterprise, 
and the dimensions that characterize 
the Aboitiz Leadership Brand.  

A group composed of 22 senior 
executives worked with Australia-
based consulting firm Catalyst 
Leadership to help us define 
these leadership dimensions. The 
yearlong process began with a 
360-degree feedback assessment 
and was followed up by several 
group discussions throughout the 
year, resulting in the identification 
of six dimensions that make up an 
Aboitiz Leader. 

For two months (August to 
September 2014), each strategic 
business unit leader cascaded these 
Aboitiz leadership dimensions to 
their respective teams. To sustain 
these throughout the organization, 
group initiatives were developed, 
geared towards closing the gap 
between the current and future 
state of each dimension in our 
corporate life.

All of these now form the comprehensive 
system of our core values and beliefs that 
enables us to achieve our mission 

of creating long-term value for 
all our stakeholders. This is the 
Aboitiz Way, which has nurtured 
and strengthened the enterprise 
in the past hundred years and 
beyond. This is what will propel us 
to achieve our vision to be a truly 
sustainable enterprise that can be 
entrusted to future generations. 

1. Mentoring and Developing- 
The leader’s ability to develop 
others through mentoring and 
maintain growth-enhancing 
relationships.

2. Fostering Teamwork- The 
leader’s ability to foster high 
performance teamwork among 
team members.

3. Courageous Authenticity- The 
leader’s willingness to take 
tough stands, bring up the 
“undiscussable” (risky issues 
the group avoids discussing), 
and openly deal with difficult 
relationship problems.

4. Achieving Results- The leader 
is goal-directed and has a track 
record of goal achievement and 
high performance.

5. Sustainable Growth- The 
leader’s ability to achieve 
results that maintains or 
enhances the organization’s 
long term effectiveness.

6. Integrity- How well the leader 
adheres to the set of core 
values and beliefs he/she 
espouses, how well he/she can 
be trusted to walk the talk.

This is the Aboitiz 
Way, which has 
nurtured and 
strengthened the 
enterprise in the 
past hundred years 
and beyond. This is 
what will propel us to 
achieve our vision to 
be a truly sustainable 
enterprise that can 
be entrusted to 
future generations.

Our Corporate Center
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Replacement Strategy

Source of Key Talent

75%
Internal

25%
External

70%
Homegrown

30%
External

90%

80%

70%

60%

50%

40%

30%

20%

10%

UTP Participation Rate

2012

2013

2014

48
51

76

Building Competencies Across
the Group

Aside from the initiatives for leaders, 
learning and development is still 
a high priority across all levels 
in the organization.  The Aboitiz 
Universal Training Program (UTP) 
is still very much in place and 
remains instrumental in imparting 
the essential competencies for an 
A-Person to excel.  In 2014, the Group 
participation rate to the UTP reached a 
record-high 76% (from 48% in 2012) 
and is well on its way to achieving 
100% by end-2015.

Creating our Future
Organization Blueprint

To better prepare the workforce 
to deliver on the Group’s strategic 

plans, the practice of future 
workforce planning has been 
incorporated into the annual 
calendars Group-wide. In 2014, 
HR was able to collate the three-
year future workforce outlook for 
the leadership team, which was 
presented to the Aboitiz 
Succession Committee.

Succession remains to be an 
important challenge for the 
Group, and HR has responded by 
continuing the practice of holding 
succession reviews twice a year and 
tracking talent analytics.  These 
leadership developments are paying 
off since a large percentage of the 
Group’s succession strategy continues 
to come from an internal pool of 
talents.  The current senior executive 
team is also largely homegrown.

(G4.LA10)
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Developing forward-looking
HR strategies

To protect and ensure the 
long-term sustainability of all 
initiatives, HR has embarked on 
measuring and managing human 
capital risk. Group HR has gone 
through the rigorous exercise of 
risk management by identifying, 

The results are both inspiring and challenging.  In the next few years, HR will fine-tune these processes to ultimately 
achieve best practice level, aiming only to achieve HR excellence for the organization.  

Most Aboitiz HR practices are very mature with several
Best Practices in place, although differences exist across BUs

Top priorities for improvement are Strategic Workforce Planning, Performance 
Management, Career Management and People Manager Development

To prepare for regional growth, Aboitiz should consider implementing common
HR IT Systems and enhancing HR Shared Services capabilities

01

02

03

04
Strong Leadership buy-in and support will be necessary to continue to 
successfully position Aboitiz HR for the future

Compelling
Employer Brand

Employee Value
Proposition
Workforce 
Planning
Recruitment & 
On-Boarding

•

•

• 

High Performance 
Culture

Performance 
Management
Rewards & 
Recognition
Learning & 
Development
Career 
Management

•

•

• 

Effective 
Leadership

People Manager 
Development
High Potential 
Development
Leadership 
Development 
& Succession 
Planning

•

•

• 

High Employee 
Engagement

Employee 
Engagement
Employee Health 
& Wellness

• 

•

Efficient & Effective 
HR Organization & 

Delivery

HR
Effectiveness
HR 
Development

• 

•

assessing, and mapping out the 
human resource risks across the 
Group and coming up with a 
treatment for each identified risk.

HR is also poised to take a hard 
and honest look at its operations, 
systems, and processes with the 
goal of becoming best in class. To 
do this, the team has turned to 

renowned HR experts and engaged 
Aon Hewitt to conduct a full audit 
of the Aboitiz HR practices and 
procedures, from both the tactical 
and the strategic angles. The entire 
process took three months as 14 
different areas of people practices 
were thoroughly examined. Each of 
these people practices falls under 
five key HR pillars:     

Our Corporate Center
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RM Governance policies 
and structures that guides 
and supports the RM 
process across the group.     

The methodology, 
tools and Processes 
for assessing, treating,  
monitoring and reporting 
risks including the 
Integration with Strategy 
and key internal and 
external processes.

Risk Finance
is the process for 
achieving the optimal 
balance between 
retaining and 
transferring risks.

Development of an RM 
culture through Capability 
Building programs to 
raise awareness and 
enhance the Group’s 
understanding and 
appreciation of risk 
management.

"We in the Aboitiz Group are committed to risk management 
excellence. Enterprise resiliency is essential in order to achieve 
our mission to create long-term value for all our stakeholders."
                                             
Erramon I. Aboitiz
President & CEO
Aboitiz Equity Ventures, Inc.

Risk Management

Aboitiz Risk Management Framework

Governance Process and
Integration

Risk
Finance

Capability
Building

Enterprise Risk Management

(G4.2, G4.46, G4.47)
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Risk Maturity Level

Now on its third year of assessing the 
risk maturity of the Aboitiz Group,  
AEV is pleased to announce that the 
Group’s average rating is at 3.9 on a 
scale of 1-5.  This puts the Group at 
the top 15% of all organizations that 
participate in the global Risk Maturity 
Index (RMI) assessment conducted 
by AON annually. Participating in 

Over the last three years, AEV and the Group business units have worked together in developing and
executing the key deliverables to achieve level 4 anchored on four pillars or focus areas:

1. An established governance structure that supports the risk management process across the Group     

2. Tools and processes for assessing, mitigating, monitoring and reporting risks including the integration of risk 

process with Strategy, Human Resource, Information Technology, Internal Audit, Legal, Regulatory, Business 

Development, and other key internal and external processes

3. A risk finance strategy and program to achieve an acceptable balance of retaining and transferring risks

4. A continuous education and training program that builds organization capability, raises awareness, and 

enhances the Group’s understanding of managing and measuring risk.

2.7
Dec 2011

3.3
March 2013

3.9
Sept 2014

Top 15%
of all 

respondents 
globally

ABOITIZ GROUPWIDE AVERAGE RMI SCORE

the 2014 assessment were was 
participated by  110 Aboitiz Group 
team leaders, including Board 
members, C-Suite, key operating team 
leaders and risk managers from 16 
business units.

The RMI is designed to assess, 
benchmark and track an organization’s 
risk management process covering 10 
characteristics: board understanding 

and commitment, risk stewardship, 
risk communication, engagement 
and accountability, risk identification, 
stakeholder participation, risk 
information and decision making 
process, integration and human 
capital processes, risk analysis and 
quantification, and value creation.  

Achieving level 4 in risk maturity is 
about achieving enterprise resiliency.

Our Corporate Center
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These programs, many of them 
already ongoing, require updating 
and enhancement year on year to 
manage internal and external business 
challenges and opportunities. 
 
An integral part of the Aboitiz 
Group’s Enterprise Risk Management 
(ERM) efforts is to understand and 
anticipate risks that are crucial to the 
success of AEV and its businesses. 
The Group, therefore, undertakes 
an annual risk management process 
to identify and report on new and 
emerging risks, as well as changes 
to existing key risks, with special 
emphasis on treatment mechanisms 
relating to these risks.  A detailed 

PILLARS KEY DELIVERABLES TO ACHIEVE LEVEL 4

Governance

Process and 
Intergration

Risk Finance

 
Capability 
Building

Board Approved Group RM Policy, Risk Appetite and Tolerance Policy

RM Organization Structures, Roles and Responsibilities

Strategic, Operational Risk Management Plan, Risk Maps

Project Risk Management

Business Continuity Plans

Risk Quantification

Integration of Risk: Management with Key Internal and External Process

Group Insurance Programs

Optimizes Captives, Self Insurance and Alternative Risk Transfers

Risk Maturiy Index Assessment

RM Metrics at all levels

RM Training Programs & Communication

Risk Management Information System

Completed and Continuous Ongoing/Upcoming 2015

discussion of these risks is in the 
2014 AEV 20-IS Form submitted 
to the Securities and Exchange 
Commission (SEC).

2015 Onwards:  Sustaining 
Enterprise Resilience

AEV’s risk governance and 
management will continue to 
evolve as the Group faces an ever-
changing business environment in 
its journey to build organization 
resiliency.  The organization has 
to be ready for an unwelcome 
visit by Murphy  or of Super 
Typhoon Yolanda that has 
catastrophic impact.

With the Group’s growth and 
expansion plans, the magnitude of risk 
exposures and opportunities increases; 
thus, sustaining enterprise resiliency 
can become difficult. It is, therefore, 
imperative to raise awareness and 
understanding of emerging and new 
risks. The more aware the Group is 
of the risks and opportunities in all 
areas of its businesses, the better its 
capability to weather turbulent storms.

Strongly committed to risk 
management excellence, the Aboitiz 
Group believes that enterprise 
resiliency is essential in order to 
achieve its mission to create long-term 
value for all its stakeholders. 
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A strong and positive reputation is 
a key enabler for us to achieve our 
mission of creating long-term value for 
all our stakeholders. It will also help 
ensure that Aboitiz becomes a truly 
sustainable enterprise that we can 
entrust to future generations. 

To guide us in managing our corporate 
reputation, we engaged the services 
of an external research group in 2014 
to conduct a Reputation Study for 
the Aboitiz Group. The study involves 
getting a baseline reading of our 
stakeholders’ perception about us 

We used the 
framework of leading 
global reputation 
advisory firm 
Reputation Institute. 

Reputation Management
and their insights, and determining 
the Group’s reputation level. We 
used the framework of leading global 
reputation advisory firm Reputation 
Institute. 

Stakeholders included in the survey 
were our team members, customers, 
suppliers, media, investors/brokers, 
government/regulators, and local 
communities. 

They were asked about their 
perception on the following 7 key 
dimensions:

Our Corporate Center
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Corporate Social Responsibility
2 3

Employer Brand/Workplace

Corporate Governance

4 6
Products and Services

$
Innovation

5

Financial Performance

7



96%
have a positive 
perception of the 
Group’s overall 
reputation

CSR was rated 
the most excellent 
among the 
seven reputation 
dimensions. 

We recognize that reputation management is a process, not an event. As Aboitiz 
grows, establishing and protecting a solid reputation has become more important 
than ever. As such, we will continue to embark on initiatives that will make all our 
stakeholders take pride in their association with Aboitiz. 

• 96% have a positive 
perception of the 
Group’s overall 
reputation. Of the 
total, 49% perceived 
our reputation as 
“excellent.” Both were 
top-of-mind ratings (i.e., 
immediate perception 
when asked about the 
Aboitiz reputation). 

• CSR was rated the 
most excellent among 
the seven reputation 
dimensions. 

• Among the 
stakeholders surveyed, 
media and our team 
members gave Aboitiz 
the highest ratings. This 
means that they have 
truly become our real 
brand ambassadors.

• More communication 
efforts on employer 
brand, as well as social 
and environmental 
initiatives and programs, 
must be directed to 
investors, customers 
and regulators.

Below are the key highlights of the survey results:
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As the Aboitiz Group engages its stakeholders, it is crucial to understand what they consider important, and to create 
positive relationships with them through the appropriate management of their expectations and agreed objectives. The 
Group's stakeholders are its team members, customers, shareholders and investors, host communities, government and 
regulators, suppliers and partners, and media.

Stakeholder Management is divided into 3 major steps: 
Identify, Understand, and Engage.

Keep Satisfied

Monitor
(minimum effort) Keep Impressed

High

Low

HighLow

Influence

In
te

re
st

Stakeholder Mapping

Keep Small
Keep Close

First to knowPr
io

riti
ze

Our Stakeholders

• Brainstorm to identify  key 
stakeholders

• Identify all the  operations 
of the  company 
and determine the  
participating  stakeholder

• Stakeholders would be 
people who: 

• Understand the 
stakeholders and their 
concerns

Sample questions to be 
answered:

- What motivates them 
   most of all? 

- What information do 
   they want from you? 

• Develop Stakeholder 
Management Plan that 
would address relevant 
interests of each 
stakeholder

• Engage with 
stakeholders focusing 
on 4 key values:

Transparency, 
Empathy, 
Expertise, and 
Commitment.

• The ultimate goal is to 
create a TRUST-based 
relationship with 
stakeholders

IDENTIFY UNDERSTAND ENGAGE

- Are affected by your work
- Have influence over
   your work
- Have interest in
   your work
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BetterWays (Employer Brand) 
Campaign

Inspired by Passion
Team Awards

Universal Training Passport 
Program

Aboitiz Talent Management 
Program

BetterWays Survey

Performance Management 
System

Capability Building & 
Leadership Development Plans

Need to belong

Need to provide and be 
physically comfortable

Need to learn & grow

Need to give back

Belongingness (Coffee with the President, company events, Quality 
Focus, Refer an A-Person, Creating the Future Organization, birthday 
announcements, team members recognition, team celebrations, 
good health bonus, annual merit increase and promotions, group-
wide sportsfest)

Learning & Growth (Universal Training Programs and other work-
related trainings, E-Learning, educational leaves & assistance, 
financial wellness, SuccessFactors, computer loans and U-21)

Implement Balanced Scorecard (BSC), merit based performance 
Incentive pay compensation package

Offers statutory benefits & additional Internal Benefit Program to 
enhance quality of life

Equality in the workplace: No discrimination, hired & promoted on 
basis of qualifications, experiences, capabilities and merits relating 
to performance 

Pilmico:  Partners for Leadership Strategy

AboitizPower:  Buklod-Kabisig Culture Building, Inyovation

AEV:  AboitizWay, Leadership Circle, Talent Optimization Forum, 
Talent Attraction Summeet, Betterways forum
UnionBank:  CitySavings Brand & Values Launch

Team Members
Method of Engagement Stakeholder Concerns Our Response

.........................................................................

.........................................................................

Stakeholder Engagement Plan
(G4.24, G4.25, G4.26, G4.27,G4.50)
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Customer visits, dialogue and 
consultations  

Customer Satisfaction Survey 
(CSAT)

Fair Dealing Policy compliance

Open communication lines

Social Media engagement & 
campaign

Forging and solidifying 
partnerships

Deliver on what we 
promise

Customer satisfaction

Service excellence

Operational excellence

Competitive price/rates

AboitizLand - Provide quality industrial, commercial and residential 
projects for its vecinos or neighbor communities (Nurturing 
Communities),  The Outlets at Pueblo Verde, LIma Land, Joint 
venture with Ayala Land with conversion into a mixed-use district, 
Almiya solar-powered community, Annual Pinoy Property Show 

AP DU: First net metering, Smart Elevated Meter Cluster to reduce 
systems losses, Implement Infrastructure Programs, Rehabilitation 
Projects, Underground Cabling Project, Conversion into Electronic 
Meters and energize Parts

AP Gen:  World Class by 2014, Availability, Cost Efficiency, 
Implement Management Systems:  Risk, Safety, Asset & Project 
Management, Environmental Management System, Attain ISO, 
Rehabilitation Works

AP Sales & Marketing:  Capable Technical, Commercial and 
Marketing Expertise, Information, Education and Communication 
Program, Marketing & Trading Capabilities

Pilmico:  Online ordering system, Salto mobile app, Support 
Backyard & Medium-Scale Swine Farms, Continue activities for 
customer Eegagement & broader stakeholder relations, Poultry & 
Livestock Expo, Pilmico Research & Training Bakery

UnionBank: Business Check Internet Version, UnionBank EON, 
Mobile Money Cash Management, Payroll credits posting & card 
personalization, ISO certification for CPS, Call Center, Technology 
management and Branch operations, CitySavings Customer 
Complaints Management System

Investors briefings, conferences, 
non-deal road shows, one-on-
one meetings, conference calls, 
quarterly briefings

Comprehensive reports on its 
operations through the annual 
and quarterly disclosures

Company microsites on 
Corporate Governance 

Company Websites (including 
downloadable content and 
contact forms)

Annual Stockholders Meeting
Public disclosures

IEC through print & Social Media 
channels

Acceptable financial returns

Enterprise risk resiliency

Transparency & 
accountability

Corporate social 
responsibility

Environmental 
responsibility

Sustainable enterprise                                     

Respect for minority rights                       

Management competence/
capability

Commitment to Corporate Governance - Disclosure & 
Transparency, Effective Exercise of  Shareholders' Rights, 
Equitable Treatment of Shareholders

Focus on our  strategic goals:  Grow the business, Stakeholder 
engagement, Build human capital and Execution excellence

Dividend Policy

Comply with PSE Governance Scorecard

Implement Enterprise Risk Management (ERM) Framework 
Groupwide

Adopt & Implement Internationally Accepted Disclosures and 
Globally Accepted Standards (AON, ISO, GRI, etc.)

Commitment to the Principles of Sustainability (BetterWorld 
Campaign, Sustainability Reporting,  Sustainability Policy, 
Framework, Focus Areas, Metrics)

Commitment to Corporate Social Responsibility Programs 
Focusing on Education, Enterprise Development & Environment

Customers
Method of Engagement Stakeholder Concerns Our Response

.........................................................

.............................................................

Shareholders / Investors
Method of Engagement Stakeholder Concerns Our Response

...........................................

...........................................

(G4.24, G4.25, G4.26, G4.27,G4.50)
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Community engagement 
through Corporate Social 
Responsibility (CSR)

Information, Education, 
Communication (IEC) activities

Multi-Partite Monitoring Team 
(MMT) visits, 
discussions and consultations

Partner for socio-economic 
development

Inclusive & sustainable 
growth

Environmental 
responsibility

Employment & income 
generation

Corporate social 
responsibility

Aboitiz Foundation & Direct BU CSR Programs and Initiatives focused 
on Education (development of Special Science Elementary Schools 
(SSES) and development of Technical Vocational (TecVoc) High Schools), 
Enterprise Development , Environment, and Health & Well-Being

UnionBank:  "Make Da Diff"in Communities It Serve; GoBeyond 
Communities; Enabling Communities thru Smart Banking in the Spirit of 
Ubuntu 

Pilmico:  Mahalin Pagkaing Atin

WPF : #WeatherWiser Nation campaign, Weather 101 & Tropical 
Cyclone 101 training

Compliance to all relevant laws and regulations and principles of 
sustainable development practices 
Aboitiz BetterWorld campaign

Compliance to government 
regulations and laws

Support for government thrust, 
advocacies and programs

Policy discussions and dialogue

Speaking engagements

Regulatory disclosures

Project support and 
partnerships

Transparency and 
accountability

Compliance to government 
regulations and laws

Adhere to Fair Dealings policy 

Regulatory compliance such as SEC, BIR, DOE, BSP, PSE, DOLE, DENR, 
etc.

Public disclosures (Annual Reports, Audited Financial Statements, 
Quarterly Disclosures, Sustainability Report), print and online

Commitment to Corporate Governance

More participation in rules change and policy making (AmCham forum)

Cordial working relationships with Government and Regulators at all 
levels

Partnerships:  Davao City's public security & safety via installation of 
CCTV, communication facilities & fiber optic lines

Service level agreements 
(SLA)

Orientations and briefings

Fair dealing policy compliance

Contracts

Long-term partnerships

Ethical behaviour

Transparency

Fair Dealings Policy

Supplier accreditation and evaluation

Meetings, Consultations and Trainings 

Compliance to Service Level Agreements (SLA)

Events (Bankers Night, Brokers Night, 

Meetings, dialogue and 
discussions

Interaction through Social 
Media

Emails and correspondence

Participation in media events

Speaking engagements

Media appearances

Transparency 

Direct relationship

Accurate, timely and 
relevant information

Openness

Media relations program ( Media Parties, Lechon Party, Bloggers 
event, Movie Nights, birthday celebrations)

Media rounds

Plant tours and briefings

Provide timely, relevant and accurate information

Press coverage 

Press releases

Press conferences

Host Communities
Method of Engagement Stakeholder Concerns

.................................

.................................Government & Regulators 
Method of Engagement Stakeholder Concerns Our Response

Our Response

.................................

.................................Suppliers and Partners 
Method of Engagement Stakeholder Concerns Our Response

....................

....................

Media ..........................

..........................

Method of Engagement Stakeholder Concerns Our Response

(G4.24, G4.25, G4.26, G4.27,G4.50)
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Our Sustainability
Journey
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Since embarking on a sustainability journey 
in 2009, we have been moving towards 
embedding our sustainability agenda 
throughout our organization. In 2013, we 
crafted a sustainability policy and focus 
areas with the ultimate goal of looking 
beyond profitability, and exploring better 
ways to integrate social development and 
environmental stewardship into the business.

The path became clearer and more concrete 
in 2014, when we unveiled the Aboitiz 
BetterWorld campaign, a key step towards 
forging a deeper understanding of the Group’s 
sustainability agenda, gaining the commitment 
of all stakeholders, and rallying everyone 
behind making Aboitiz a sustainable enterprise. 

This transition makes the Aboitiz 
Sustainability journey more concrete, 
and aligns the implémentation of the 
Group's sustainability initiatives to 
global best practices. 

In pursuing our vision to be a truly 
sustainable enterprise that can be 
entrusted to future generations, we 
will continue to instill a mindset that 
we can do well by doing good, and 
always making the right long-term 
decisions that balance the interests of 
people, planet, and profit.

Sustainability is nothing new to the Aboitiz Group. Even before this global 
advocacy became a buzzword, we already had sustainability practices 
implemented in our various business units. 

49 

O
ur

 S
us

ta
in

ab
ili

ty
 Jo

ur
ne

y



.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.

Established Sustainability Team and Network of 
Sustainability Stewards

Conducted the Greenhouse Gas (GHG) Inventory

Held the 1st Annual Groupwide Simultaneous Tree Planting

Sustainability Report Level C 
Self-declared

Sustainability Report Level B 
Self-declared

Sustainability Report Level B
GRI Checked   

Sustainability Report GRI 4
GRI In Accordance with Core
Matriality Disclosures Service

Launched the Race to Reduce (R2R) program 

Won the Asian CSR Award for Environmental Excellence 
  

Conducted the Sustainability Roadshow for business 
units (BUs)   

Provided sustainability 101, forums and workshops 
  

Participated in the Earth Hour campaign  
 

2009-2010 2011-2012 2013-2014 2015 PLANS

Formalizing Our Corporate
Sustainability Agenda

Institutionalized the Corporate Sustainability Strategy 
  

Signed the policy, charter and framework

Established the focus areas and metrics  
  

Created the Sustainability Council   
 

Opened the Cleanergy Center in MakBan 
geothermal site   
   
Conducted the scientific baseline research for 
Cleanergy Park   

Exceeded our A-Park target of 3 million trees a year 
ahead of schedule   

Intensified sustainability embedding via the
BetterWorld campaign  

Created communication channels for team 
member awareness

Aligned corporate activities with sustainability 
for deeper appreciation
 
Continued the sustainability forum and workshop 
for business units and sustainability stewards 
   

Launched the Green Fashion Revolution  
 

Launched the A-Park nationwide 
reforestation program   

Held the Annual Groupwide Simultaneous 
Tree Planting   

Continued the GHG Inventory  
 

Continued the R2R program  
 

Continued the Sustainability Roadshow for 
Business Units   

Participated in the Earth Hour campaign  
 

Moving Forward on 
Our Sustainability Path

Strengthening our Corporate Sustainability Agenda: 
A Responsive Change      

Enhance our environmental initiatives  

Conduct weather-focused trainings for 
local governments

Plant 6 million more  trees through the 
A-Park program

Develop more Cleanergy centers and parks  
  

Continue to build Aboitiz BetterWorld schools 
 

Science Elementary Schools

Technical-Vocational High Schools

AGGAP Silid Pangarap 

Aboitiz Foundation classrooms

Scholarships and teacher skills training

Nurture the youth leaders via the annual Aboitiz 
Future Business Leaders Summit (AFBLS)  

Expand the microfinance trainings outside of Cebu 
 

Inspire A-people to continue to participate in all our 
BetterWorld sustainability activities  

Sustain established programs and initiatives under
the BetterWorld banner  
  

Defined the Council role in policy and 
strategy implementation  

Conducted soft launch of Cleanergy Park 
in Davao City   

Sustainability Journey
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Established Sustainability Team and Network of 
Sustainability Stewards

Conducted the Greenhouse Gas (GHG) Inventory

Held the 1st Annual Groupwide Simultaneous Tree Planting

Sustainability Report Level C 
Self-declared

Sustainability Report Level B 
Self-declared

Sustainability Report Level B
GRI Checked   

Sustainability Report GRI 4
GRI In Accordance with Core
Matriality Disclosures Service

Launched the Race to Reduce (R2R) program 

Won the Asian CSR Award for Environmental Excellence 
  

Conducted the Sustainability Roadshow for business 
units (BUs)   

Provided sustainability 101, forums and workshops 
  

Participated in the Earth Hour campaign  
 

2009-2010 2011-2012 2013-2014 2015 PLANS

Formalizing Our Corporate
Sustainability Agenda

Institutionalized the Corporate Sustainability Strategy 
  

Signed the policy, charter and framework

Established the focus areas and metrics  
  

Created the Sustainability Council   
 

Opened the Cleanergy Center in MakBan 
geothermal site   
   
Conducted the scientific baseline research for 
Cleanergy Park   

Exceeded our A-Park target of 3 million trees a year 
ahead of schedule   

Intensified sustainability embedding via the
BetterWorld campaign  

Created communication channels for team 
member awareness

Aligned corporate activities with sustainability 
for deeper appreciation
 
Continued the sustainability forum and workshop 
for business units and sustainability stewards 
   

Launched the Green Fashion Revolution  
 

Launched the A-Park nationwide 
reforestation program   

Held the Annual Groupwide Simultaneous 
Tree Planting   

Continued the GHG Inventory  
 

Continued the R2R program  
 

Continued the Sustainability Roadshow for 
Business Units   

Participated in the Earth Hour campaign  
 

Moving Forward on 
Our Sustainability Path

Strengthening our Corporate Sustainability Agenda: 
A Responsive Change      

Enhance our environmental initiatives  

Conduct weather-focused trainings for 
local governments

Plant 6 million more  trees through the 
A-Park program

Develop more Cleanergy centers and parks  
  

Continue to build Aboitiz BetterWorld schools 
 

Science Elementary Schools

Technical-Vocational High Schools

AGGAP Silid Pangarap 

Aboitiz Foundation classrooms

Scholarships and teacher skills training

Nurture the youth leaders via the annual Aboitiz 
Future Business Leaders Summit (AFBLS)  

Expand the microfinance trainings outside of Cebu 
 

Inspire A-people to continue to participate in all our 
BetterWorld sustainability activities  

Sustain established programs and initiatives under
the BetterWorld banner  
  

Defined the Council role in policy and 
strategy implementation  

Conducted soft launch of Cleanergy Park 
in Davao City   
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Established Sustainability Team and Network of 
Sustainability Stewards

Conducted the Greenhouse Gas (GHG) Inventory

Held the 1st Annual Groupwide Simultaneous Tree Planting

Sustainability Report Level C 
Self-declared

Sustainability Report Level B 
Self-declared

Sustainability Report Level B
GRI Checked   

Sustainability Report GRI 4
GRI In Accordance with Core
Matriality Disclosures Service

Launched the Race to Reduce (R2R) program 

Won the Asian CSR Award for Environmental Excellence 
  

Conducted the Sustainability Roadshow for business 
units (BUs)   

Provided sustainability 101, forums and workshops 
  

Participated in the Earth Hour campaign  
 

2009-2010 2011-2012 2013-2014 2015 PLANS

Formalizing Our Corporate
Sustainability Agenda

Institutionalized the Corporate Sustainability Strategy 
  

Signed the policy, charter and framework

Established the focus areas and metrics  
  

Created the Sustainability Council   
 

Opened the Cleanergy Center in MakBan 
geothermal site   
   
Conducted the scientific baseline research for 
Cleanergy Park   

Exceeded our A-Park target of 3 million trees a year 
ahead of schedule   

Intensified sustainability embedding via the
BetterWorld campaign  

Created communication channels for team 
member awareness

Aligned corporate activities with sustainability 
for deeper appreciation
 
Continued the sustainability forum and workshop 
for business units and sustainability stewards 
   

Launched the Green Fashion Revolution  
 

Launched the A-Park nationwide 
reforestation program   

Held the Annual Groupwide Simultaneous 
Tree Planting   

Continued the GHG Inventory  
 

Continued the R2R program  
 

Continued the Sustainability Roadshow for 
Business Units   

Participated in the Earth Hour campaign  
 

Moving Forward on 
Our Sustainability Path

Strengthening our Corporate Sustainability Agenda: 
A Responsive Change      

Enhance our environmental initiatives  

Conduct weather-focused trainings for 
local governments

Plant 6 million more  trees through the 
A-Park program

Develop more Cleanergy centers and parks  
  

Continue to build Aboitiz BetterWorld schools 
 

Science Elementary Schools

Technical-Vocational High Schools

AGGAP Silid Pangarap 

Aboitiz Foundation classrooms

Scholarships and teacher skills training

Nurture the youth leaders via the annual Aboitiz 
Future Business Leaders Summit (AFBLS)  

Expand the microfinance trainings outside of Cebu 
 

Inspire A-people to continue to participate in all our 
BetterWorld sustainability activities  

Sustain established programs and initiatives under
the BetterWorld banner  
  

Defined the Council role in policy and 
strategy implementation  

Conducted soft launch of Cleanergy Park 
in Davao City   
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As a socially responsible organization, Aboitiz focuses on delivering value to its stakeholders by being more responsive to 
their evolving needs:

For team members: giving 
employment and ensuring their 
career growth within and outside 
the organization. 

For communities: entering 
into partnerships to make 
them sustainable and disaster 
resilient. 

For customers: providing a 
commercially sustainable customer 
experience and ensuring that the 
company delivers on its promise.

Focus Area Objectives Measures Target

Team Member 
Engagement & 
Development

Attract, retain, 
and optimize 
A-people

Team members (TM)
employed

Team member 
satisfaction rating

Training hours per 
team member

Volunteerism

Retention rate
(100% less turnover
rate)

More than previous year’s 
number of employed

3.5 and above 
(using a 5 point scale)

40 hours

More than previous year’s 
number of volunteers

>=93%

Corporate Social 
Responsibility

Partner with 
communities to 
promote
inclusive growth

Number of 
beneficiaries

• CSR fund 
allocation (PhP) 

• CSR projects

More than previous year’s 
number of direct beneficiaries

100% implementation of 
planned projects for the year

Disaster Resilience 
and Preparedness

Increase the 
capacity of local 
government 
and the public 
in disaster 
preparedness

Number of deployed 
Automated Weather 
Stations nationwide

Trained personnel on 
disaster preparedness

1,000 AWS by 2015

Customer Focus Provide a 
commercially 
sustainable 
customer 
experience

Customer satisfaction 
rating

Customers served

More than or equal to 
“satisfied” rating
(using a 5-point scale)

2014

28,518 TM

3.6

28 Hours
Average per TM

35,133 Hours
Volunteered

94%

114,449
direct beneficiaries

P 610M allocated fund

742 projects

750 AWS

860 personnel

4.0

15,066,116 customers

Focus Areas and Metrics
To drive sustainability throughout its business, Aboitiz focuses on three key areas based on the triple bottom line approach 
— people, planet, and profit — where it believes it can make the greatest difference to the Group and its stakeholders. This 
framework is used to set targets, improve performance, and extend the scope of the value it creates.*

**Pertains to AEV data only

(G4.19)

People 
Goal: Partner with our stakeholders to create shared value
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Looking after the interest of shareholders, Aboitiz aims to continually enhance its value by remaining ethical in its business 
practices, sticking to its core competencies, and executing defined strategies. It will explore expansion opportunities while 
managing its operations well and prudently utilizing resources to achieve financial growth and profitability. 

Focus Area Objectives Measures Target 2014

Financial Return Grow profitably Total shareholder return 
(TSR)

Return on Equity

Net income after tax

EBITDA

Achieve targets

Financial Growth Grow profitably

Being an industry leader comes with great responsibility. This is why Aboitiz is committed to growing its business in a 
manner that takes into account the environmental impact of its commercial operations. It aims to improve its energy 
efficiency and emissions performance, and manage its impact on water and biodiversity. It also strives to provide reliable 
and reasonably priced power while at the same time pursuing other renewable energy sources.

Focus Area Objectives Measures Target 2014

Carbon Emissions 
Reduction

Reduce 
Greenhouse Gas 
(GHG) emissions 
across facilities 
under its control

Carbon emissions (tco2)

Number of trees planted

Carbon neutral

9 million trees by 2020

Resource 
Efficiency

Manage resources 
efficiently

Water consumption 
(cu.m.)

Energy consumption 
(mWh)

Less than previous year’s 
consumption

Less than previous year’s 
consumption

Waste 
Management

Reuse and recycle Number of initiatives to 
manage waste

More than previous 
year’s number of 
initiatives

Renewable Energy 
(RE)

Tap other RE 
sources and 
strengthen its 
renewable energy 
portfolio with the 
development of 
more hydropower 
and geothermal 
capacity

Additional RE source & 
capacity (attributable 
capacity)

Generating capacity 
from RE

More than previous 
year’s RE source

Ratio of RE to non-RE

845,004 tCO2

3.4 million trees

687,135 cu. m

332,892 mWh

7 Initiatives 

893 MW 
RE attributable net sellable 

capacity

40% RE
60% non-RE

(based on net sellable capacity)

46%
(5 yrs, compounded annually)

20%

P 18.4 billion

P 38.4 billion

Planet 
Goal: Minimize our environmental impact

Profit
Goal: Grow profitably
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Our Businesses
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Power
Aboitiz Power's Generation Group 
harnesses power from a right-mix 
portfolio of renewable (hydro and 
geothermal) and non-renewable 
(coal andoil) sources through its 
42 generation facilities across the 
Philippines. The Group ensures that 
its generated energy is available and 
reliable, with facilities operating 
efficiently at the lowest possible cost, 
and with the least adverse effect 
on the environment and its host 
communities.

AboitizPower’s Distribution Group 
is composed of eight companies, 
including the second and third largest 
private utilities in the country. The 
Group continues to implement 
innovative and efficient ways to serve 
the growing needs of over 840,000 
customers.

Banking
UnionBank is one of the country’s 
largest commercial banks, offering 
a wide range of quality financial 
products and services to retail 
customers, middle market and 
corporate clients, and major 
government institutions. The Bank 
distinguishes itself through superior 
technology, a unique branch sales 
and service culture, and centralized 
backroom operations.

Food
Pilmico is one of the country’s largest 
manufacturers of flour and wheat 
by-products. It is also a strong player 
in the swine production and animal 
feeds businesses. With its dedicated 
commitment to quality products and 
processes, the company ensures its 
market competitiveness through 
increased customer satisfaction.

Land
AboitizLand is engaged in the 
design and development of distinct 
communities for residential, industrial, 
and commercial use. After over two 
decades in operation, AboitizLand 
is today one of the country’s most 
trusted companies in real estate 
development.

Corporate Social Responsibility
The Aboitiz Foundation is the corporate 
foundation of the Aboitiz Group. 
Established in 1988, it continues to 
pursue its mission to help people help 
themselves, implementing corporate social 
responsibility interventions especially in 
communities where Aboitiz companies 
operate. The Foundation focuses its efforts 
on education, enterprise development, 
and environment but also carries out 
projects on health and well-being, as well 
as disaster preparedness and response.

WeatherPhilippines provides the country 
with a premier weather sensing and 
forecasting system made possible by 
technology, inclusive partnerships, and 
communication. Founded in 2012 by 
the Aboitiz Foundation, UnionBank, 
and MeteoGroup, it delivers free, 
more localized, and accurate weather 
information accessed through weather.
com.ph. WeatherPhilippines complements 
government’s nationwide efforts on 
disaster risk reduction, and aims to help 
build a #WeatherWiser nation.
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GENERATION

THERMA POWER, INC.
100.00% (D)

THERMA LUZON, INC. 
100.00% (B)

THERMA MARINE, INC.
100.00% (B)

THERMA MOBILE, INC.
100.00% (B)

THERMA SOUTH, INC. 
100.00% (B)

THERMA POWER VISAYAS,
INC. 100.00% (B)

THERMA SUBIC, INC.
100.00% (B)

THERMA SOUTHERN
MINDANAO, INC. 100.00% (B)

THERMA CENTRAL VISAYAS,
INC. 100.00% (B)

THERMA VISAYAS, INC.
80.00% (B)

PAGBILAO ENERGY, CORP.
50.00% (B)

ABOVANT HOLDINGS, INC.
60.00% (B)

REDONDO PENINSULA
ENERGY, INC. 25.00% (B)

ABOITIZ RENEWABLES,
INC. 100.00% (D)

HEDCOR, INC.
100.00% (B)

AP RENEWABLES, INC.
100.00% (B)

LUZON HYDRO CORP.
100.00% (B)

HEDCOR  SIBULAN, INC.
100.00% (B)

HEDCOR TAMUGAN, INC.
100.00% (B)

HEDCOR SABANGAN, INC.
100.00% (B)

HEDCOR TUDAYA, INC.
100.00% (B)

CLEANERGY, INC.
100.00% (B)

HEDCOR MT. PROVINCE, INC.
100.00% (B)

HEDCOR BUKIDNON, INC.
100.00% (B)

CORDILLERA HYDRO CORP.
100.00% (B)

HYDRO ELECTRIC DEVT. CORP. 
100.00% (B)

HEDCOR BENGUET, INC.
100.00% (B)

HEDCOR ITOGON, INC.
100.00% (B)

TAGOLOAN HYDRO CORP.
100.00% (B)

MANILA-OSLO RENEWABLE
ENTERPRISE, INC. 83.33% (B)

ABOITIZ ENERGY SOLUTIONS, INC. 
100.00% (D)

ADVENTENERGY, INC. 100.00% (D)

PRISM ENERGY, INC. 68.00% (D)

ABOITIZPOWER INT'L. PTE LTD.
100.00% (D)

DAVAO LIGHT & POWER
CO. INC. 99.93% (D)

COTABATO LIGHT & POWER 
CO. 99.94% (D)

VISAYAN ELECTRIC CO. INC. 
55.25% (D)

SAN FERNANDO ELECTRIC 
LIGHT & POWER CO., INC. 
20.29% (D)  43.78% (B)

SUBIC ENERZONE CORP. 
65.00% (D)  99.98% (B)

MACTAN ENERZONE CORP. 
100.00% (D)

BALAMBAN ENERZONE
CORP. 100.00% (D)

LIMA ENERZONE
CORP. 100.00% (D)

Our Corporate Structure

CEBU ENERGY DEVT.
CORP.  44.00% (D)

SN ABOITIZ POWER - MAGAT, INC.  60.00% (D)

SN ABOITIZ POWER - BENGUET, INC. 60.00% (D)

SN ABOITIZ POWER - RES, INC. 60.00% (D)

SN ABOITIZ POWER - GENERATION, INC. 60.00% (D)

CEBU PRIVATE POWER
CORP. 60.00% (D)

EAST ASIA UTILITIES
CORP. 50.00% (D)

STEAG STATE POWER, INC. 
34.00% (D)

SOUTHERN PHILIPPINES
POWER CORP. 20.00% (D)

WESTERN MINDANAO
POWER CORP. 20.00% (D)

RETAIL ELECTRIC SUPPLY

DISTRIBUTION

Power

(G4.4, G4.7)
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The structure represents all the business units under AEV. 
The business units in the boundary of the report are indicated in About the Report section.

PILMICO FOODS CORP.
100.00% (D)

FILAGRI HOLDINGS, INC.
100.00% (D)

FILAGRI, INC. 
100.00% (B)

PILMICO ANIMAL 
NUTRITION CORP. 
100.00% (B)

Food

UNION BANK OF THE PHILS.
47.43% (D)

CITY SAVINGS BANK 
100.00% (I)

Banking

ASEAGAS CORP.
100.00% (D)

AEV AVIATION, INC.
93.82% (D)

ARCHIPELAGO INSURANCE
PTE. LTD.  100.00% (D)

ACCURIA, INC. &
SUBSIDIARY 49.54% (D)

AEV INTERNATIONAL
PTE. LTD. 100.00% (D)

Others

as of March 31, 2015

PROPRIEDAD DEL NORTE, INC. 
100.00% (B)

CEBU INDUSTRIAL PARK
DEVELOPERS, INC. 60.00% (B)

MISAMIS ORIENTAL LAND DEVT. 
CORP. 60.00% (D)

LIMA LAND, INC.
100.00% (B)

CEBU DISTRICT PROPERTY 
ENTERPRISE, INC. 
50.00% (B)

LIMA WATER CORP.
100.00% (D)

PILMICO INTERNATIONAL 
PTE LTD. 100.00 % (B)

PILMICO VHF JOINT 
STOCK COMPANY.
70.00 % (D)

ABOITIZ LAND, INC.
100.00% (D)

CEBU PRAEDIA DEVT. 
CORP.  100.00% (D)

Land

APO AGUA INFRASTRUCTURA
70.00% (D) 
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*Includes non-direct hires for AEV, AF, WPF
**Scope 1 -1 t CO2, Scope 2 - 14,29 t CO2
***includes Cebu office only

AEV Corporate Center

270
Team members
(TM)  employed*

16,654
Total Training Hours
for Team Members

Team Member Engagement & Development

3,039
Total Volunteered Hours

150
Total Number of 
Beneficiaries

PhP 7.2 million
Fund for Direct CSR 
Initiatives

Corporate Social Responsibility

1,430
Tons CO2 Emissions** 

29,00
Total Trees Planted

Carbon Emissions Reduction

1,803
Total Water Consumed in cubic 
meters***

2,369
Electricity Consumed in mWh

Resource Efficiency
352
Fuel Consumed in liters

600
Total Number of 
Volunteers

(G4.EN15, G4.EN16, G4.EN17)

People 
Goal: Partner with our stakeholders to create shared value

Planet 
Goal: Minimize our environmental impact
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CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

Total Number of 
Training Hours 
(Whole Year)

16,654

Average Training hours per employee30

Contribution to Local 
Employment:
Team Members that came from 
the PROVINCE where the business 
operates

67

Regular / Probationary

Contractual

Senior Management

Middle Management

Supervisor

Rank & File

 BY POSITION LEVEL

152

1

253

2

17

30

28

78

46

47

44

118

TOTAL

101

1

29

17

16

40

YEARS OF TENURE

26 years above 
21-25 years*

16-20 years 
11-15 years 
6 – 10 years 

5 years below
183

2001751501257550250

10
13

5
18

26

of middle 
management
are female

64%

Employees who stayed for more 
than 10 years46

NEW HIRES &TURNOVER
                     BY REGION   

102
New Hire

7
Turnover

25
New Hire

2
New Hire

2
Turnover

BY GENDER

of the total
workforce
are female

60%

of Senior 
Management 
are female

37%

TEAM MEMBERS
(DIRECT HIRES)

TURNOVER  
(No. of TM's resigned)

NEW HIRES
(No. of new TM's hired)

71

25

12958

23 48

Over 50 Years

30-50 Years

Under 30 Years

 BY AGE GROUP
11

102

40

27

173

55

16

71

15

Luzon

Visayas

Mindanao

 BY REGION
112

39

2

182

70

3

70

31

1

Total Number of 
Employees Trained

553

(G4.10, G4.LA1, G4.EC6, G4.LA9)

39
Turnover
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Groupwide Sustainability
Programs and Initiatives

To firmly embed Aboitiz BetterWorld into the
organization, the Group embarked on the following
initiatives in 2014:

Accumulated no. of trees planted (groupwide)

2003-2012 2013 2020 Target

9.0 million

2.9 million

2.7 million

2014

3.4 million

77%

1,301
Total number 
of hatchlings 

released

Average  
hatching rate 
(Total number of eggs hatched 

divided by total number of eggs)

as a marine protected area (MPA).

In 2014, professors from the University of the 
Philippines in Mindanao and the University of 

baseline research and biodiversity assessment to aid in 
the development of the Cleanergy Park.

During the year, Cleanergy Park also served as home 
to 10 turtle nests, which yielded 1,803 eggs of the 

been discovered annually over the past years.

Applying their newfound skills in turtle hatchery, a 
team from Davao Light was able to release 1,301 
hatchlings (baby turtles).

A-Park Program: 9 million trees by 2020
Since forging a commitment in 2010 to plant 3 

Environment Program’s “Billion Tree Campaign,” AEV 

By 2014, the Group had already planted 3.4 million 
trees—almost one year ahead of schedule. This 
success emboldened the Group to plant 6 million more 
trees by 2020, or a total of 9 million trees by 2020. 

eight-hectare private property developed as an 
outdoor biodiversity classroom to give the public the 
opportunity to explore and learn about nature. 

in Davao City, the park hosts a rare and diverse 
ecosystem all in one place: a mangrove forest, coastal 

1,301
Total number
of hatchlings

released

77%
Average

hatching rate
(Total number of eggs hatched

divided by total number of eggs)

Aboitiz Cleanergy Park
Funded by the Aboitiz Foundation, in partnership
with Davao Light, the Aboitiz Cleanergy Park is an
eight-hectare private property developed as an
outdoor biodiversity classroom to give the public the
opportunity to explore and learn about nature.
Located in Sitio Punta Dumalag, Matina Aplaya
in Davao City, the park hosts a rare and diverse

ecosystem all in one place: a mangrove forest, coastal
forest, marine turtle habitat and nesting area, shoal,
coral reefs, sea grasses, and a fish sanctuary declared
as a marine protected area (MPA).

In 2014, professors from the University of the
Philippines in Mindanao and the University of
Southeastern Philippines conducted a scientific
baseline research and biodiversity assessment to aid in 
the development of the Cleanergy Park.

During the year, Cleanergy Park also served as home
to 10 turtle nests, which yielded 1,803 eggs of the
critically endangered hawksbill turtle species. This was
a significant development as only one turtle nest has
been discovered annually over the past years.

Applying their newfound skills in turtle hatchery, a
team from Davao Light was able to release 1,301
hatchlings (baby turtles).

A-Park Program: 9 million trees by 2020
Since forging a commitment in 2010 to plant 3
million trees by 2015, in line with the United Nations
Environment Program’s “Billion Tree Campaign,” 
AEV business units across the country have been planting 
trees in their respective areas of operations.

By 2014, the Group had already planted 3.4 million
trees—almost one year ahead of schedule. This
success emboldened the Group to plant 6 million more 
trees by 2020, or a total of 9 million trees by 2020.

Accumulated no. of trees planted (groupwide)

2003-2012 2013 2020 Target

9.0 million

2.9 million

2.7 million

2014

3.4 million

77%

1,301
Total number 
of hatchlings 

released

Average  
hatching rate 
(Total number of eggs hatched 

divided by total number of eggs)

as a marine protected area (MPA).

In 2014, professors from the University of the 
Philippines in Mindanao and the University of 

baseline research and biodiversity assessment to aid in 
the development of the Cleanergy Park.

During the year, Cleanergy Park also served as home 
to 10 turtle nests, which yielded 1,803 eggs of the 

been discovered annually over the past years.

Applying their newfound skills in turtle hatchery, a 
team from Davao Light was able to release 1,301 
hatchlings (baby turtles).

A-Park Program: 9 million trees by 2020
Since forging a commitment in 2010 to plant 3 

Environment Program’s “Billion Tree Campaign,” AEV 

By 2014, the Group had already planted 3.4 million 
trees—almost one year ahead of schedule. This 
success emboldened the Group to plant 6 million more 
trees by 2020, or a total of 9 million trees by 2020. 

eight-hectare private property developed as an 
outdoor biodiversity classroom to give the public the 
opportunity to explore and learn about nature. 

in Davao City, the park hosts a rare and diverse 
ecosystem all in one place: a mangrove forest, coastal 

Accumulated no. of trees planted (groupwide)

2.7 million

2003-2012 2013 2014 2020 Target

2.9 million

3.4 million
9.0 million

(G4.EN11, G4.EN12, G4.EN13, G4.EN3, G4.EN8)
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CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

The Cleanergy Park is a facility that offers a unique learning experience 
on biodiversity and conservation of marine turtle habitat.

Race to Reduce Program
The Race to Reduce (R2R) Program underpins the
Group’s commitment to the efficient use of enterprise
resources.

To make a collective impact, the program aims to
enroll all facilities across the Group.

In 2014, there were 268 enrolled facilities compared
to 2013.

Wealth on Waste Program
This program aims to creatively recycle waste materials
after its useful life. It has been able to turn individual
refuse into everyday items that help the communities
and the environment.

3rd Green Fashion Revolution
This annual fashion design competition organized by
the Group challenges students of Metro Cebu colleges
and universities to create clothing, footwear, and
accessories made from recyclable materials.

Aside from showcasing talent and creativity in fashion
design, the competition also aims to raise public
awareness on the importance of the 3Rs (reduce,
reuse, and recycle), as the young participants are made
to propose environmental intervention programs for their 
respective barangays.

On the third year of the competition held on October
18, 2014 at the SM City Cebu Trade Hall, a team from
the University of the Philippines Cebu emerged as
the overall winner. The team proposed a livelihood
program for Barangay Camputhaw, which involved
making woven products out of used tarpaulins and
other recyclable materials.

No. of Enrolled Facilities

Energy Consumption in mWh

2013

2013

2014

2014

Water Consumption in cu.m.

268
271,746

832,945

332,892

687,135

total of
enrolled facilities

mWh

cu.m.

cu.m.

mWh

Under the Aboitiz Group’s Wealth on Waste Program, projects like the
Green Fashion Revolution help to raise awareness on the 3Rs—reduce,
reuse, recycle—among the youth.
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Power

5,312
Team members
(TM) employed*

87,809
Total Training Hours
for Team Members

Team Member Engagement & Development
24,049
Total Volunteered Hours

3,476
Total Number
of Volunteers

32,070
Total Number of 
Beneficiaries

PhP 164 million
Total CSR Fund 
Allocation

Corporate Social Responsibility
385
Total Number of CSR 
Projects

748,784 Total Number of Customers Served

Customer Focus

812,757
Ton CO2 Emissions** 

390,412
Total Trees Planted

Carbon Emissions Reduction

178,240
Total Water Consumed in cubic 
meters

416,500
Electricity Consumed

Resource Efficiency
459
Fuel Consumed

12,012
Solid Wastes Recycled

2,251,074
Oil Recycled

Waste Management
314,917
Metal Wastes Recycled

893
Renewable Energy 
Attributable Net Sellable 
Capacity

Ratio of RE 
Generation Based on 
Net sellable Capacity

Renewable Energy
40% *Includes non-direct hires

**Scope 1 - 580,656 t CO2, Scope 2 - 208,444 t 
CO2, Scope 3 - 23,657 t CO2

***85,907 cu.m from extracted water source & 
92,333 cu.m from municipal water

(G4.EN15, G4.EN16, G4.EN17, G4.EN23)

Planet 
Goal: Minimize our environmental impact

People 
Goal: Partner with our stakeholders to create shared value
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TOTAL

Regular / Probationary

Contractual

Project based

Senior Management

Middle Management

Supervisor

Confidential

Rank & File

 BY POSITION LEVEL

1,803

67

63

461

15

22

66

111

322

125

1,309

13

35

72

80

298

79

146

394

205

1,607

TURNOVER  
(No. of TM's resigned)

NEW HIRES
(No. of new TM's hired)

255 79 334

223 76 299

3,476
NEW HIRES &TURNOVER

                     BY REGION   

44
New Hire

91
Turnover

165
New Hire

125
New Hire

72
Turnover

136
Turnover

2,264

82

85

Total Number of 
Employees Trained

1,960
Average Training hours 
Per Employee

11

Contribution to Local Employment:
Team Members that came from the 
PROVINCE where the business operates

1,175
(22%)

YEARS OF TENURE

26 years above 
21-25 years*

16-20 years 
11-15 years 
6 – 10 years 

5 years below 1,366

1400120010008006004002000

43
238

174
76

488

No. of employees under CBA540Safe 
Manhours8,051,191

Employees in
Safety Committee530

Total Expenditure on Environmental Programs

PhP 30,544,357

Employees in Safety 
Committee10%

Over 50 Years

30-50 Years

Under 30 Years

 BY AGE GROUP
38

258

202

373

1,423

635

335

1,165

433

Luzon

Visayas

Mindanao

 BY REGION
245

124

129

1,093

564

774

848

440

645

BY GENDER

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

(G4.10, G4.11, G4.EC6, G4.LA1, G4.LA5, G4.LA7, G4.LA9)

TEAM MEMBERS
(DIRECT HIRES)
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How Power is Provided
AboitizPower’s strategy is to provide the right mix of 
energy sources that supplies the nation with reliable 
and ample power supply at a reasonable cost, and 
produced with the least impact on the environment 
and its host communities.

Fuel Plant Hydro Plant Hydro Plant

RES

1
2

3 5

4
6

Power Generation

Power plants across the country 
produce energy from various 
energy sources.

Transmission

The energy produced by the 
power plants pass through 
transmission lines to reach the 
power distribution network.

Power Distribution

Distribution utilities and electric 
cooperatives deliver power to 
their customers.

..................................................

..................................................

..................................................

..................................................

1 2 3
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AboitizPower currently generates 
electricity from coal, geothermal, 
oil, and hydro power, and has also 
recently forged a partnership to 
develop its solar energy capability.

AboitizPower delivers electricity 
through its distribution utilities; 
VECO, Davao Light, Cotabato Light, 
SFELAPCO, Subic EnerZone, Mactan 
EnerZone, Balamban EnerZone and 
LiMA EnerZone. 

AboitizPower supplies electricity 
directly to large-scale users through 
AESI and Advent Energy, the 
official retail electricity supplier 
of AboitizPower. They empower 
customers to choose their own 
sources of energy and rate structure.

Power Generation Power Distribution Retail Electricity Supplier (RES)

Geothermal Coal PlantHydro Plant Distribution Retail

RES

1
2

3 5

4
6

Retail Electricity Supplier (RES)

A RES is an entity authorized by 
the Energy Regulatory Comission 
to sell, broker, or market electricity 
directly to large-scale users.

Customers

Industrial, business, and 
residential customers get their 
electricity from distribution 
utilities and electric cooperatives.

Contestable Customers

Some customers who consume an
average demand of 1 MW and 
above contract their power 
requirements directly from the
RES in order to have more 
flexibility in choosing their 
preferred energy sources, rate 
structure, and supplier.

..................................................

..................................................

..................................................

..................................................

4 5 6

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY
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AP Renewables, Inc. (APRI), a wholly owned subsidiary of Aboitiz Renewables, 
Inc.(ARI), is one of the country’s leading renewable power companies.

APRI owns and operates the 289-MW Tiwi geothermal plant in Albay and 
the 458-MW MakBan geothermal plant in Laguna and Batangas, which were 
acquired from the Power Sector Assets and Liability Management (PSALM) in 
May 2009. The Tiwi-MakBan geothermal plants are currently producing 390 
MW of net sellable capacity.

Both geothermal power plants produce clean energy that is reasonably priced, 
operationally efficient and environment-friendly. Using the latest advances 
in technology, APRI’s vision is to operate and maintain the Tiwi and MakBan 
geothermal facilities in accordance with the highest professional standards of 
world-class independent power producers operating in a merchant market.

AP Renewables, Inc. (APRI)
Generation 

AP Renewables, Inc.’s Tiwi geothermal facility in Albay is a key source of clean and renewable 
geothermal energy in the country.

True to its commitment of quickly 
providing assistance to local 
communities in times of calamities, 
APRI responded to the needs of its 
host and neighboring communities in 
Laguna, Batangas, and Albay affected 
by Typhoon Glenda in July 2014.

APRI volunteers worked with 
partner local government units, 
organizations, and electric 
cooperatives to give immediate 
assistance to affected families. 

In Bicol region, APRI deployed 21 linemen 
for 16 days to assist the Albay Power 
Energy Corporation in reconnecting 
damaged drop wires in its franchise area. 
After completing the project on August 
26, 2014, a total of 8,069 households in 
35 barangays in Albay’s first district got 
their power supply back.

Families in seven barangays and six 
evacuation centers in Laguna and 
Batangas received 1,420 relief bags 
from 45 volunteers from APRI, Batangas 
Provincial and Local Offices, and partner 
non-government organizations. A total of 
4,148 relief bags were also distributed to 
affected families of 16 barangays in Tiwi.

APRI assists 
communities affected 
by Typhoon Glenda 

8,069 
Household power supply back 
after typhoon Glenda

1,741,073
safe manhours

6,000 sqm
Land area adopted under 
"Adopt a River" Program
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APRI has partnered with the Bureau 
of Fire Protection (BFP)-Tiwi Fire 
Station and assisted in upgrading its 
public service system.

As part of its corporate social 
responsibility program, APRI turned 
over two brand-new desktop 
computers, a printer, and used office 
equipment to the BFP Office in Tigbi, 
Tiwi, Albay province, host community 
of the Tiwi-Makban geothermal 
power plant of APRI. The donations 
will help the Tiwi Fire Station provide 
better service and more timely 
response to the residents of Tiwi.

APRI upgrades Tiwi
fire station 

Continually looking at energy 
solutions to address the country’s 
growing power demand, APRI 
installed 40 solar panels with a 
total capacity of 10 kilowatts at the 
APRI Tiwi Geothermal Power Plant 
(TGPP) to test the technology for 
harnessing solar energy.

The test came at an opportune time 
as capital costs in installing solar 
panels have been falling sharply, 
making solar energy a viable option 
for rooftop installation for households 
and large utility-scale solar farms.

Converting sunlight into usable 
energy through solar panels are 
considered low-maintenance and 
have zero emissions. Solar energy 
is normally considered as peaking 
power that matches well with the 
demand curve of the Philippines.

APRI installs solar 
panels in Tiwi 

Demonstrating APRI’s commitment 
to help create a better future by 
establishing disaster preparedness 
among the young members of its 
host communities, APRI MakBan 
Geo conducted a safety orientation 
for disaster preparedness to 80 boy 
scouts of San Pedro National High 
School in Laguna. 

The orientation also helps in 
training the boy scouts to be 
responsible leaders and contribute 
in nation building.

APRI MakBan Safety Supervisor Dennis 
Azarcon shared various precautionary 
measures should calamities strike.

APRI orients boy 
scouts on disaster 
preparedness 

390 MW
Attributable net sellable 
capacity

6.72 ha.
Covered Area for Tree 
Planting

40 solar panels

Se
cti

on
 T

itl
e

installed by APRI with a total capacity of 

10 kilowatts

True to its strong commitment 
to its host communities and the 
environment, APRI entered into a 
memorandum of agreement with 
the Girl Scouts of the Philippines-San 
Pablo Laguna Council to promote 
environmental sustainability and 
community development.
 
As part of the agreement, APRI 
opened its doors to 264 girl scouts 
from Laguna College, San Pablo 
City National High School, San Jose 
National High School, Santisimo 
Rosario National High School, and 
Col. Dizon Memorial National High 
School who visited the Cleanergy 
Center in November 2014.

The girl scouts learned about the 
different renewable energy sources 
and AboitizPower’s role in helping 
create a better future by offering 
energy solutions that leave a lighter 
impact on our environment.

Environmental
sustainability promoted 
to girl scouts by APRI

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY
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Hedcor is a wholly-owned subsidiary of ARI that specializes in generating 
renewable energy from run-of-river hydropower systems.

Today, Hedcor manages and operates 21 run-of-river hydropower plants 
located in Benguet, Davao City, Davao del Sur, and Ilocos Sur, and supplies the 
country with 168 MW of clean and renewable energy. In 2014, the 13.7 MW 
Tudaya hydro plants in Davao City were commenced as the newest addition to 
Hedcor’s portfolio.

With more than 30 years of experience, Hedcor has become the leading run-
of-river developer in the Philippines.

Hedcor
Generation 

The Tudaya 2 hydropower plant generates 7 MW of clean renewable energy for the 
Davao del Sur Electric Cooperative that delivers power to the Mindanao grid. 

2,505,459
Safe manhours

31 kms
River stretch under 
"Adopt a River" program

Renewing its commitment to 
providing more renewable energy, 
Hedcor stepped up its overall capacity 
with the inauguration of its 20th and 
21st run-of-river hydropower plants 
on May 13, 2014. 

The two hydropower plants, the 
Tudaya 1 and 2, both located in Sta. 
Cruz, Davao del Sur, will contribute an 
additional 13.7 MW to the Mindanao 
grid. They will also increase Hedcor’s 
total capacity to 170 MW of 
Cleanergy, AboitizPower’s brand for 
clean and renewable energy. 

The construction of the two new 
hydropower plants, which started in 
the last quarter of 2012, cost around 
PhP2.4 billion. Both will supply Davao 
Light and Power Company and Davao 
del Sur Electric Cooperative with 
reliable and reasonable power. 

Both hydro plants have been registered 
as Clean Development Mechanism 
under the United Nations Framework 
Convention on Climate Change.

Hedcor inaugurates
2 hydro plants 
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For its exemplary performance in 
protecting its team members’ safety 
and strictly complying with safety 
policies and procedures, Hedcor was 
given a recognition by the Department 
of Labor and Employment (DOLE). 

Along with its contractor, JV Angeles 
Construction Corporation (JVACC), 
Hedcor logged in two million safe 
man-hours during the construction of 
the Tudaya 1 and 2 hydropower plants 
in Davao del Sur. 

During the January 24, 2014 
awarding ceremony at Hedcor’s 
Astorga Camp in Davao del Sur, 
DOLE-Region IX engineer Yolibelle 
Aviñante acknowledged the exemplary 
performance of the two companies. 

DOLE’s Zero Accident Program, in 
collaboration with the Occupational 
Safety and Health Center (OSHC), 
ensures the promotion and 
maintenance of the highest degrees of 
physical, mental, and social well being 
of workers in all occupations.

Hedcor cited for 2 
million safe man-hours 

Even as it has yet to complete the 
construction of the 14-megawatt 
Sabangan hydropower plant, which 
is expected in 2015, Hedcor is 
already reenergizing the villages of 
Napua and Namatec in Sabangan, 
Mountain Province. The town 
is Hedcor’s newest partner in 
generating clean and renewable 
energy as the hydropower plant 
goes online.

Major civil works are ongoing in 
Barangays Napua and in Namatec 
where a three-kilometer tunnel 
is located. A powerhouse for the 
turbines that will be used to harness 
the natural force of the water is also 
being built.

The construction work has already 
generated P66 million worth of jobs 
for local residents. These involved 
contracts in infrastructure, civil 
works, and forest management 
projects. There are currently 250 
professional and skilled locals 
working on the projects.

Hedcor generates jobs 
in Sabangan town 

168 MW
Attributable net sellable 
capacity

153 ha.
Covered area for tree 
planting
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PhP 2.4 billion
construction cost of the two 
new hydropower plants

Hedcor conducted seminars on 
basic vermiculture to promote 
sustainable waste management 
in Barangay Tadiangan, Tuba 
in Benguet, one of the host 
communities of its run-of-river 
hydro power plants.

Through the training, local residents 
learned about using African night 
crawlers to produce compost out 
of rotting materials to be used 
as organic fertilizers. Aside from 
learning about the vermi worms, 
participants also gained knowhow 
on the proper breeding of vermi 
worms and the various processes in 
vermin-composting.

Barangay Tadiangan chairman Steward 
Batuna said the training would benefit 
the community and make residents 
appreciate the importance of proper 
waste management as a contributing 
factor in saving the environment. 
Hedcor also provided vermi worms to 
the seminar participants to start 
their composting project in their
own backyards. 

Hedcor teaches 
vermiculture to 
communities 

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY
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SN Aboitiz Power-Magat, Inc. and SN Aboitiz Power-Benguet, Inc., collectively known 
as SNAP, are joint ventures between AboitizPower and SN Power, a leading Norweigan 
hydropower company with projects and operations in Asia, Africa and Latin America. 
Both are subsidiaries of MORE, which is 83.33% owned by Aboitiz Renewables, Inc. 
(APRI) and 16.77% owned by SN Power Netherlands. AboitizPower holds a 50% 
interest in SNAP.

SN Aboitiz Power-Magat operates the 360-MW hydroelectric Magat power plant 
located at the border of Isabela and Ifugao in northern Luzon.

SN Aboitiz Power-Benguet operates the Ambuklao-Binga hydroelectric power complex, 
which consisted of the 75-MW Ambuklao Plant and the 140-MW Binga Plant, both 
in Benguet province in northern Luzon. The Ambuklao-Binga hydroelectric power 
complex was turned over to SN Aboitiz Power-Benguet on July 10, 2008.

Aspiring for world-class operations, SNAP pursues certification in various international 
standards on health and safety, quality, and environmental management. In 2014, the 
Magat power plant passed the certificated audit for the second cycle of the ISO 18001 
Environmental Management System. It also maintained certification of its Quality 
Management System (ISO 9001) and Occupational Health & Safety Management 
System (OHSAS 14001) by passing the respective certification audits.

SNAP-Benguet’s Ambuklao Hydroelectric Power Plant passed the 
certification audit for Environmental Management System (EMS) conducted 
by TÜV Rheinland on March 19-20, 2014. 

All three power plants have secured and maintained OHSAS 18001 
certifications, as well as quality and environmental certifications under ISO 
14001 and ISO 9001, respectively.

SN Aboitiz Power (SNAP)
Generation 

SNAP-Benguet’s Binga hydro plant located in Itogon, Benguet produces 125.8-MW of clean 
and renewable energy.

SNAP extends 
livelihood support to 
host village 
Barangay Tinongdan in Itogon, which 
plays host to the Binga hydroelectric 
plant, received P1.2 million worth of 
livelihood support from SNAP-Benguet 
in 2014.

In a ceremony held on April 2, 
2014, SNAP-Benguet turned over 
a jeepney which will serve as the 
official community transport vehicle 
of barangay officials, community 
members and guests. The vehicle 
can also be used to promote the 
barangay’s tourism program and 
made available for rental to generate 
additional income for the barangay.

The barangay also received four 
sewing machines, an upholstery 
machine, and a barber’s chair for 
a livelihood program designed to 
improve local craft and trade in 
tailoring, upholstery and 
grooming services.

Funding came from SNAP-Benguet's 
Corporate Social Responsibility 
Program and a counterpart fund from 
the barangay.

972,600
Safe manhours

28,218
Total trees planted

70 

AB
O

IT
IZ

 G
RO

U
P 

SU
ST

AI
N

AB
IL

IT
Y 

   
   

   
20

14
 A

N
N

UA
L 

RE
PO

RT



More than 160 pre-school and 
elementary school children in 
Benguet and Ifugao provinces 
welcomed the school year with 
new school supplies, thanks to a 
partnership between SNAP and 
grassroots volunteer organization 
Black Pencil Project.

Team member volunteers from the 
Ambuklao Hydroelectric Power Plant 
(HEPP) visited Kawal Elementary 
School in Bobok-Bisal, Bokod, and 
distributed 102 school supply packs 
to students from kinder to grade 6. 
Meanwhile, team members from 
Binga HEPP gave school packs to 53 
students in Botic Elementary School 
in Itogon. In Ifugao, 11 volunteers 
from Magat HEPP distributed school 
packs to 380 students of Ubao 
Elementary School in Aguinaldo.

SNAP team members from Taguig, 
Benguet, and Magat also made 
donations to the Black Pencil Project, 
with different teams coming up with 
fundraising activities to purchase 
school supplies. SNAP raised funds for 
about 5,700 packs, including those 
distributed to the schools. 

Benguet, Ifugao 
students get school 
supplies 

Aligned with its advocacy on waste 
management and sustainability, SNAP-
Magat and SNAP-Benguet jointly held 
a training session on the production 
of environmental charcoal briquettes 
using agrowaste.

Held on May 12, 2014, the activity 
drew 68 participants from various 
Ifugao communities and cooperatives. 
Fr. Valentin C. Dimoc of the Social 
Action Development Center (SADC), 
a local organization that promotes 
community-based agroforestry as 
viable alternative to unsustainable 
practices, helped mount the activity. 
Fr. Dimoc called for greater 
cooperation in transforming the 
project into a sustainable livelihood 
source, adding that charcoal will 
complement the muscovado 
production in neighboring towns. 
SNAP-Magat is also a partner of SADC 
in the muscovado project.

Charcoal briquette production makes 
use of readily available materials 
such as corncobs and rice hulls for 
income generation. SNAP also donated 
machinery (carbonizing drums, a 
grinder, roller, mixer, sorting bin, and 
compactor) so the participants can 
start their production of the 
charcoal briquettes. 

SNAP sponsors 
charcoal briquette 
training in Ifugao 

At least 750 schoolchildren from 
General Aguinaldo Elementary School 
(GAES) in Ramon, Isabela province now 
have easier access to potable water 
after SNAP-Magat donated a new 
distillation system to the barangay.

The water distillation facility makes 
use of solar power to help the school 
lower its electricity bill. Under SNAP-
Magat’s corporate social responsibility 
program, the company provided 
the materials for the installation of 
the solar distillation panels while 
the barangay covered the labor and 
acquisition cost of the overhead tank.

Barangay Gen. Aguinaldo is one of 
several local communities in Isabela, 
Ifugao, and Nueva Vizcaya in northern 
Luzon that host the 360-MW Magat 
hydroelectric plant.

SNAP-Magat builds 
water distillation 
system for
community school  

750
school children
from General Aguinaldo 
Elementary School (GAES) have 
easier access to potable water

295 MW
Attributable net sellable 
capacity

24.5 ha
Covered area for tree 
planting
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Generation 

700 MW 
attributable net sellable 
capacity 

260 MW 
attributable net sellable 
capacity 

Therma Luzon, Inc. (TLI) is a wholly-owned subsidiary 
of Therma Power, Inc. (TPI). TLI is the first Independent 
Power Producer Administrator (IPPA) when it assumed 
the role of the registered trader of the contracted 
capacity of 700 MW from the Pagbilao coal-fired plant in 
Quezon Province. 

As IPPA, TLI is responsible for procuring the fuel requirements 
of, and selling the electricity generated by the plant. TLI’s 
capacity has been contracted to various electric cooperative, 
distribution utilities, and contestable customers through 
AboitizPower’s retail electricity supplier company Aboitiz 
Energy Solutions, Inc. (AESI).

Therma Luzon, Inc. (TLI)

Therma South, Inc. (TSI), a wholly-owned subsidiary of 
TPI, is the project company of the 300-MW circulating 
fluidized bed (CFB) coal-fired plant being constructed in 
Toril, Davao City and Sta. Cruz, Davao del Sur. 

In November 2014, AboitizPower announced its 
proposed capacity expansion of the TSI facility from 300 
MW to 470 MW through an addition of a third plant 
unit. The first two units of TSI are set for commercial 
operations within 2015 to provide the much needed 
capacity of the Mindanao grid. 

Therma South, Inc. (TSI)

PhP 1.3 million
CSR Fund allocation

52% TM
Are female employees

PhP 116,560 
Trees planted

PhP 1.4 million
CSR Fund allocation

50% tm
From local community
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200 MW 39.6 MW
attributable net sellable 
capacity

attributable net sellable 
capacity

192 MW 
attributable net sellable 
capacity

Therma Marine, Inc. (TMI) is a wholly-
owned subsidiary that owns and 
operates two power barges that have 
a total generating capacity of 200 
MW. These power barges mobiles are 
currently moored in Barangays San 
Roque, Maco, Compostela Valley and 
Sta. Ana, Nasipit, Agusan del Norte.

TMI assumed ownership of the mobiles 
1 and 2 from the Power Sector Asset and 
Liabilities Management (PSALM) in 2010.

The 192.2-MW dependable capacities of 
TMI are currently being fully controlled 
and sold to various cooperatives, 
industrial and commercial customers 
in Mindanao under Energy Supply 
Agreements (ESA). The ESAs are still 
outstanding and will expire in 2016 to 
2017 after the recent contract extensions.

Therma Marine, 
Inc. (TMI)

Therma Mobile, Inc. (TMO) is a wholly-
owned subsidiary of TPI that owns and 
operates the Mobiles 3-6 moored in the 
Navotas Fishport, Manila.

TMO acquired the four power barges 
in 2011 from PSALM. The barges have 
undergone rehabilitation starting July 
2011, and was able to provide 100 MW 
in November 2013 to its sole customer 
Meralco. In early 2014, TMO increased 
its net sellable capacity to 200 MW.

Therma Mobile, 
Inc. (TMO)

Cebu Private Power Corporation (CPPC) 
owns and operates the 70-MW Bunker 
C-fired power plant in Cebu. CPPC is one 
of the largest diesel power plants in the 
island of Cebu. 

Commissioned in 1998, the CPPC plant 
was constructed under a build-operate-
transfer contract to supply 62 MW of 
power to Visayan Electric Company, Inc. 
(VECO), an AboitizPower subsidiary. 
CPPC is 60% owned by AboitizPower.

Cebu Private Power 
Corporation (CPPC)

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

625,645
Safe manhours

PhP 2.2 million
CSR Fund allocation

246,003
Metal waste recycled in kg

43.7 
Average training hours

550
Trees planted
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VECO, the country's second-largest distribution utility, regularly maintains its substations to 
ensure they are able to adequately serve the company's franchise areas.
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VECO is the second largest privately-owned distribution utility in the Philippines 
in terms of customers and annual MWh sales. VECO supplies electricity to a 
region covering 674 square kilometers in the island of Cebu with a population of 
approximately 1.7 mn. To date, VECO has 20 power substations and one mobile 
substation that serve the electrical power needs of the cities of Cebu, Mandaue, 
Talisay and Naga, the municipalities of Minglanilla, San Fernando, Consolacion 
and Liloan and the 232 barangays in the island and province of Cebu. As of 
December 2014, VECO’s peak demand was recorded at 459 MW and is serving a 
total of 380,851 customers. 

VECO, directly and through its predecessors-in-interest, has been in the 
business of distributing electricity in Cebu since 1905. In the early 1900s, the 
predecessors-in-interest of the Aboitiz Group acquired a 20% interest in VECO’s 
predecessor-in-interest, the Visayan Electric Company, S.A. Since that time, 
the Aboitiz Group’s ownership interest in VECO has increased from 20% to its 
current ownership interest of 55.25%, which is held by AboitizPower.

Visayan Electric Company, Inc. (VECO)
Distribution 

VECO has launched an initiative 
for a greener and sustainable 
environment in Cebu, in response 
to the government’s call for energy 
conservation nationwide.

Called “Cebu Unplugged,” the 
campaign aims to reduce Cebu’s 
overall carbon footprint by promoting 
responsible energy use, encouraging 
people to let go of their wasteful 
habits and change their mindset that 
anything cheap or free can be wasted.

"Cebu Unplugged" also involves many 
other facets to spread the energy-
efficient lifestyle among Cebuanos. It 
includes an Energy Forum, which aims 
to inform the public of more ways to 
save energy, and the support of young 
scouts to promote energy-saving 
practices at home.

VECO launches energy 
conservation campaign

380,849
No. of customers served

12 million
CSR fund allocation
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VECO recognizes 22 
ILP partners
VECO’s Interruptible Load Program 
(ILP) has indeed proven its usefulness, 
ensuring that Cebu has sufficient 
supply of electricity when faced with 
a power crisis.

On June 4, 2014, VECO, through 
the Cebu Provincial Government, 
honored 22 big business 
establishments, all ILP participants, 
with the Kasangga Awards.

These companies contributed to 
easing the plight of Cebuanos in 
the 2009 power crisis and in the 
aftermath of Typhoon Yolanda. 
The awards were given during the 
grand launching of VECO’s energy 
conservation advocacy, Cebu 
Unplugged.
Since the ILP’s implementation in 
2009, Cebuanos have been spared 
from power shortages caused by 
low supply as VECO continued 
to distribute power with the aid 
of the 22 big companies which 
used their own generators during 
power interruptions. Using their 
generators, these companies 
helped shorten brownouts to one 
or two hours for other customers.

VECO extends disaster 
preparedness 
to families
Forty-six dependents and household 
members of VECO employees 
underwent a disaster preparedness 
training sponsored by the Labor 
Management Council (LMC)’s Safety 
and Family Welfare Committee in April 
2014 and held at the VECO 
Banilad compound.

The training aimed to increase the 
level of safety awareness of the VECO 
Kaibigans’ children, parents and 
househelp by teaching them how to 
respond to emergency situations, 
particularly during fire incidents, and 
how to apply first aid.

Training facilitators from VECO’s 
Occupational Safety Health and 
Environment Department, taught 
participants how to prepare for fire 
incidents and administering first aid 
on burns, cuts and bruises, fractures, 
and fainting spells. The participants 
were also taught how to do 
cardiopulmonary resuscitation (CPR) 
on adults and infants, and were given 
an overview of basic anatomy.

VECO lauded for 
manpower 
development program
The Technical Education and Skills 
Development Authority (TESDA) lauded 
VECO for its manpower development 
program in support of the government's 
pursuit to strengthen technical education.

VECO recognized and presented five 
TESDA Electrical Installation and 
Maintenance (EIM)  graduates who were 
hired after completing their training with 
VECO. They are currently on a yearly 
project-based status assigned to do 
specific jobs related to the maintenance 
of VECO's distribution network.

At the same ceremony, an agreement 
between VECO and TESDA-accredited 
schools Mary Our Help of Christians and 
the Center for Industrial Technology and 
Enterprise for the Dual Training System 
was also signed. Students will undergo 
10 to 15 months of training for Customer 
Service and Engineering modules 
with VECO.

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY



Davao Light is the third largest privately-owned electric distribution utility in 
the country in terms of customers and annual kWh sales. With a franchise 
covering Davao City, certain areas of Panabo City, and the municipalities 
of Carmen, Dujali and Santo Tomas in Davao del Norte, Davao Light serves 
a population of approximately 1.8 mn and a total area of 3,561 square 
kilometers. As of December 2014, Davao Light’s peak demand was recorded at 
344 MW, and is serving a total of 331,998 customers. 

Davao Light’s approach to helping local economies sustain robust growth is by 
ensuring power reliability. It plows back a significant percentage of its annual 
earnings to upgrade its distribution network in order to meet the increasing 
power demand of its franchise area. 

Contingencies designed to respond to energy deficiency, like the one that 
happened in Mindanao in 2010, are in place. These included tapping of 
embedded generators directly connected to the distribution facilities, which 
are synchronized to the grid. In the event of a power crisis, Davao Light’s 
Bunker C-fired standby plant can provide an average 40 MW on a sustaining 
basis. It is capable of supplying 19% of Davao Light's electricity requirement. 

Davao Light & Power Co, Inc.
Distribution 

331,998 
Total number of 
customers 

15.3 million
CSR fund allocation

30 Household
beneficiaries of solar charging 
station

Davao Light ensures that embedded generators are tapped in case the Mindanao grid is hit by 
power supply deficiencies.
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Davao Light completed the 
installation of a solar charging 
station at Gawad Kalinga Village in 
Sitio Sto. Tomas, Brgy. Malabog, 
Paquibato District, Davao City on 
March 1, 2014. The project initially 
benefited 30 households who were 
recipients of free batteries donated 
by the company. Residents in nearby 
communities also benefited from the 
project. Davao Light also provided 
technical training to some local 
residents tasked to maintain the 
solar charging facility, as well as the 
household installation. The project 
is part of Davao Light’s corporate 
social responsibility program, the 
main goal of which is to help organize 
associations in partnership with 
Gawad Kalinga to conduct skills 
training for men, values-formation 
teach-ins and livelihood seminars.

Davao Light installs 
solar charging station 
at GK village



97,451 ltrs
Oil wastes recycled

8,000
Trees planted covering 7 
ha. of land area
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Davao Light thanks 
ILP participating 
companies
Davao Light was able to mitigate the 
impact of the power supply situation 
within its franchise area with the 
help of participating companies in its 
Interruptible Load Program (ILP). 

The ILP is an Energy Regulatory 
Commission-approved program 
that allows Davao Light to distribute 
available energy through the ILP 
participants’ voluntary deloading 
from  the utility’s system and opting 
to run their own generators to 
other customers, especially in the 
residential, commercial and small 
industrial sector.

The ILP was conceptualized by 
Visayan Electric Company, Inc. and 
first implemented by the company in 
April 2009 as a means to address the 
power shortage in Cebu at the time. 
Eleven companies initially participated 
in the program. In Davao, it was first  
implemented in 2010 as Davao Light’s 
response to the power crisis that year. 
Victoria Plaza, Gaisano Mall, NCCC 
Mall, Tadeco, NCCC R. Magsaysay and 
Craft Haven Services Inc. (formerly 
Unifrutti) were the participating 
companies in 2010.

As part of Davao Light’s contingency 
plan in anticipation of the power 
shortage, it contracted the above 
companies to participate in its ILP as 
early as the last quarter of 2013.

Davao Light donates 
client computer system 
to 3 public schools

Knowing the importance of technology 
to education, Davao Light, through 
the Aboitiz Foundation, donated thin 
client computer systems to three 
public schools in Davao del Norte. 
The public school beneficiaries are 
Manay National High School in 
Panabo City, Cabay-angan National 
High School in Braulio Dujali, and 
Marsman National High School in 
Sto. Tomas, Davao province.

The thin client system is a one-
server computer network that can 
simultaneously accommodate up to 11 
users, and uses technology that is low 
maintenance and energy efficient.

Donating computers is only one of the 
many corporate social responsibility 
projects of Davao Light and the entire 
Aboitiz Group. Its main purpose is to 
enhance the quality of the country’s 
public education.

Davao Light
connects first net 
metering customer

Davao Light connected its first 
net metering customer, MARIPHIL 
Children's Village (Atung Pinuy-Anan) 
Inc., on October 18, 2014. The facility 
is equipped with its own renewable 
energy (RE) source, a solar 
photovoltaic system with 41,580-
watt solar panels.

As mandated by the Philippine 
Renewable Energy Act of 2008, 
distribution utilities shall enter 
into net metering agreements with 
qualified customers who have installed 
RE systems. Net metering encourages 
installation of small RE facilities such 
as wind, solar, and biomass or biogas 
energy systems that could generate 
power up to 100 kW.

Under net metering, Davao Light 
will install two electricity meter 
registers: one to measure power 
consumed (import) from the utility, 
and another to measure the energy 
delivered (export) to the utility. The 
value of the energy exported from 
the RE will then be credited to the 
imported bill of MARIPHIL.

Savings that MARIPHIL could generate 
from the scheme could be added 
to support for children’s needs and 
operational expenses of the foundation.



Cotabato Light supplies electricity to Cotabato City and portions of the municipalities 
of Datu Odin Sinsuat and Sultan Kudarat, both in Maguindanao, with a land area of 191 
square kilometers. As of December 2014, Cotabato Light’s peak demand was recorded 
at 23 MW and is serving a total of 36,297 customers. 

Cotabato Light was formally incorporated in April 1938. Its original 25-year franchise 
was granted in June 1939 by the Philippine Legislature. In 1961, the Philippine Congress 
passed RA 3217 which was further amended by RA 3341, extending Cotabato Light’s 
franchise until June 1989. In August 1989, the Philippine Legislature extended Cotabato 
Light’s franchise for another 25 years, or until August 2014. Cotabato Light’s franchise 
was further renewed upon the President’s signing of RA 10637 on June 16, 2014.

As of 2014, Cotabato Light has three substations of 10 MVA, 12 MVA and 15 
MVA, backed up by another 10 MVA power transformer. It is served by one 69-kV 
transmission line. Cotabato Light’s distribution voltage is 13.8 kV. These lines can be 
remotely controlled using the Supervisory Control Data Acquisition (SCADA). 
Cotabato Light maintains a standby 8.1-MW Bunker C-fired plant capable of supplying 
approximately 36% of its franchise area requirements. The existence of a standby 
power plant, capable of supplying electricity in cases of supply problems with PSALM 
or NGCP and for the stability of voltage whenever necessary, is another benefit to 
Cotabato Light’s customers. 

Cotabato Light utilizes the most up-to-date systems, such as the Customer Care and 
Billing (CC&B), Enterprise Resource Planning (ERP) and soon, the Work and Asset 
Management (WAM). Cotabato Light constantly looks for ways in order to provide its 
customers with safe and reliable power and operate as a low cost service provider.

Cotabato Light & Power Company

36,297
Total customers served

2.3 million
CSR fund allocation

Distribution 

Cotabato Light linemen receive proper skills training in order to ably perform service 
operations on the company's various facilities.
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Cotabato Light franchise 
renewed for another
25 years
Congress has granted the renewal of 
Cotabato Light’s distribution franchise for 
another 25 years, which took effect on 
June 16, 2014, the same day President 
Benigno S. Aquino III signed Republic 
Act 10637. It grants the company to 
construct,install, establish, operate and 
maintain a power distribution system 
in Cotabato City and portions of the 
municipalities of DatuOdin Sinsuat and 
Sultan Kudarat in Maguindanao province. 
The franchise is valid till 2039.

Cotabato Light, which was incorporated 
on April 23, 1938, was originally granted 
a 50-year distribution franchise that 
year by the precursor of the National 
Electrification Administration. In 1990,the 
Energy Regulatory Board extended the 
franchise for another 25 years from June 
17, 1989 until 2014.

Cotabato Light charges end-users the 
cost of distributing generated power 
from the National Power Corporation 
and ancillary charges from National 
Grid Corporation of the Philippines. It 
serves more than 35,000 customers 
through three distribution substations, 
with lines remotely controlled 
using the Supervisory Control Data 
Acquisition (SCADA). The company 
maintains a diesel-fed standby power 
plant that operates during severe 
power shortages. The company also 
benchmarks its customer services with 
world-class standards.

After more than seven decades of 
operations, Cotabato Light continues to 
constantly look for better ways to serve 
the public with safe and reliable power, 
and operate as a low-cost service provider 
with dedicated customer service.



164,832
Safe manhours

76% 
Team members are from 
local community 
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New contractor hired 
to handle emergency 
line works

Cotabato Light has engaged a new 
contractor to handle emergency 
services related to light trouble. 

HFB Electrical Construction & Services 
is based in Davao City and also 
provides services to Davao Light. It 
initially started on March 31, 2014 
while full operations began on 

April 14, 2014. The contractor’s 
personnel attended a series of 
orientation by Cotabato Light’s 
Engineering team on the nature of 
their work as they will handle the line 
works for all Cotabato Light customers. 
They are on standby 24 hours a day, 
seven days a week, ready to respond 
to emergency calls on line trouble.

Cotabato Light grants 
college scholarships

Cotabato Light’s Scholarship Program 
offers deserving students within its 
franchise area hope in achieving their 
dreams through quality education.

The top 5 students from different 
public schools in Cotabato City and 
portion of Datu Odin Sinsuat and 
Sultan Kudarat, Cotabato Light’s host 
communities, qualified to take the 
college scholarship examinations.

Twelve incoming college students 
made it to the roster of 2014 scholars, 
bringing to 19 the total number of 
scholars being supported by the 
company. This is apart from the 
educational assistance extended to 
high school students.

The agreement to support the 
college scholars for full tuition and 
miscellaneous fees, books and 
transportation allowance, totaling 
P45,000 per semester for each scholar  
until graduation, was sealed in a 
memorandum of agreement signed 
between Cotabato Light officers and 
the scholars’ parents and guardians.

Cotabato Light signs 
MOA with DENR

Cotabato Light signed a Memorandum 
of Agreement (MOA) with the 
Department of Natural Resources 
(DENR) for the Adopt an Estero-Water 
Body Program.

Chosen as one of the adopters, 
Cotabato Light picked Tarbung River 
esteros as its adopted site. The MOA, 
signed in June 2014, covers a period of 
three years.

The Adopt-an-Estero/Water Body 
Program is a collaborative undertaking 
of communities located along esteros 
or creeks and rivers, concerned local 
government units, the private sector and 
the DENR to achieve a cleaner, safer and 
healthier environment.

As another manifestation of its 
commitment to the environment, 
Cotabato Light had its tree planting 
activity on July 19, 2014, together with 
other Aboitiz Group units nationwide. 
In collaboration with the Aboitiz 
Foundation, DENR and local barangay 
officials, Cotabato Light planted 1,400 
bamboo seedlings  and cleaned their 
adopted river and estero site.



Distribution 

37,392
Safe manhours

4.7 million
CSR fund allocation

In May 2003, the consortium of AEV and Davao Light won 
the competitive bid to provide distribution management 
services to SBMA and to operate the SBFZ power 
distribution system for a period of 25 years. On June 3, 
2003, SEZ was incorporated as a joint venture company 
owned by a consortium comprised of Davao Light, AEV, 
SFELAPCO, TeamPhilippines, Okeelanta and Pampanga 
Sugar Development Company (PASUDECO) to undertake the 
management and operation of the SBFZ power distribution 
system. On October 25, 2003, SEZ was formally awarded the 
contract to manage SBFZ’s power distribution system, and it 
officially took over the operations of the power distribution 
system on the same day. As of December 2014, SEZ’s peak 
demand was recorded at 96 MW and is serving a total of 
2,946 customers.

Subic EnerZone 
Corporation (SEZ)

Mactan Enerzone 
Corporation (MEZ)

MEZ was incorporated in January 2007 when AboitizLand 
spun off the power distribution system of its MEPZ II project. 
The MEPZ II project, which was launched in 1995, was 
operated by AboitizLand under a BOT agreement entered 
into with the Mactan-Cebu International Airport Authority 
(MCIAA). On June 8, 2007, AboitizPower entered into an 
agreement to acquire AboitizLand’s 100% equity stake 
in MEZ. MEZ sources its power from NPC pursuant to a 
Contract to Supply Electric Energy. Under the said contract, 
NPC is required to provide power to MEZ up to the amount 
of contracted load, which is based on the projections 
provided by MEPZ II locators under their respective PSCs 
with MEZ. As of December 2014, MEZ’s peak demand was 
recorded at 22MW and is serving a total of 82 customers.
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619
Volunteered hours

5,116
Total number of CSR 
beneficiaries

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

Balamban Enerzone 
Corporation (BEZ)

LiMA Enerzone 
Corporation

BEZ was incorporated in January 2007 when Cebu Industrial 
Park Developers, Inc. (CIPDI), a joint venture between Aboitiz 
Land, Inc. (AboitizLand) and Tsuneishi Holdings (Cebu), Inc. 
(THC), spun off the power distribution system of the WCIP-
SEZ. WCIP-SEZ is a special economic zone for light and heavy 
industries owned and operated by CIPDI. CIPDI, located 
in Balamban, Cebu, is home to the shipbuilding and ship 
repair facilities of THC, as well as to the modular fabrication 
facility of Metaphil International, Inc. and recently, to Austal 
Philippines Pty. Limited. On May 4, 2007, CIPDI declared 
property dividends to its stockholders in the form of equity 
in BEZ. On June 8, 2007, AboitizPower entered into an 
agreement to acquire AboitizLand’s 60% equity stake in 
BEZ. On March 7, 2008, AboitizPower purchased THC’s 40% 
equity in BEZ. The acquisition brought AboitizPower’s total 
equity in BEZ to 100%. In January 2011, BEZ secured firm 
contracts from various power suppliers such as Green Core 
Geothermal Incorporated (GCGI), Cebu Energy and EAUC 
to ensure sufficient power supply to the different industries 
within the WCIP-SEZ. In the same period, BEZ became a 
direct member of the PEMC to avail of the power available 
at the WESM. As of December 2014, BEZ’s peak demand 
was recorded at 28 MW and is serving a total 
of 34 customers. 

Lima Enerzone was incorporated as Lima Utilities 
Corporation on June 5, 1997 to serve and provide locators 
within the LTC with a reliable and stable power supply. It is a 
wholly-owned subsidiary of Lima Land. With the acquisition 
by AboitizLand of the interests of the Alsons and Marubeni 
groups in Lima Land in 2013 and 2014, respectively, the 
company became a wholly-owned subsidiary of AboitizLand.

Subsequently, in mid 2014, AboitizLand divested its interests 
in Lima Utilities Corporation through the sale of its shares to 
AboitizPower. The acquisition was completed on July 7, 2014. 
Following the change of ownership of the company, the new 
shareholder of the company, AboitizPower, then sought 
approval to change its corporate name to Lima Enerzone, 
which was approved by the SEC on October 14, 2014.

Lima Enerzone’s responsive interface ensures that customers 
receive power that fully meets their business requirements. 
As asset manager of the electrical infrastructure constructed 
at the Lima Technology Center (LTC), Lima Enerzone has 
the sole responsibility of providing clean, reliable and 
uninterrupted power supply to enable the multinational 
manufacturing companies to produce quality products at 
international standards. As such, Lima Enerzone has an on-
going project of an additional 50 MVA power transformer 
to serve the increasing demand for future locators and 
expansions. This project will also provide power supply 
reliability and flexibility at the LTC. As of December 2014, 
Lima Enerzone’s peak demand was recorded at 22 MW and is 
currently serving a total of 90 customers.
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Banking

3,581
Team Members
(TM)  employed*

72,557
Total Training Hours 
for Team Members

Team Member Engagement & Development
5,050
Total Volunteered Hours

69,973
Total Number of 
Beneficiaries

PhP 50 Million
Total CSR Fund 
Allocation

Corporate Social Responsibility

435
Total Number of CSR 
Projects

13,567,767
Total Number of 
Customers Served

Customer Focus

14,767
Tons CO2 Emissions**

Carbon Emissions Reduction

115,665
Total Water Consumed in 
cubic meters

23,512
Electricity Consumed in mWh

Resource Efficiency
219,716
Fuel Consumed in liters

3,476
Total Number of 
Volunteers

*Includes contractual employees 
**Scope 1 - 589 t CO2, Scope 2 - 23,512 t CO2

(G4.EN15, G4.EN16)

Planet 
Goal: Minimize our environmental impact

People 
Goal: Partner with our stakeholders to create shared value
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TOTAL

Total Number of 
Training Hours 
(Whole Year)

72,557
Total Number of 
Employees Trained

3,704

Average Training Hours per 
Employee26

2,013 3,501

60

561

698

694

133

936

1,180

1,252

48 112

179 309

1,488

73

375

482

558

64

130

220 163 383

YEARS OF TENURE

26 years above 
21-25 years*

16-20 years 
11-15 years 
6 – 10 years 

5 years below 551

700600500400 3002001000

4
8

17
73

166

No. of employees 
under CBA1,175

Customer Satisfaction Rating on 
a five-point scale4.2

BY GENDER
Regular / Probationary

Senior Management

Middle Management

Supervisor

Rank & File

 BY POSITION LEVEL

BY GENDER

TURNOVER  
(No. of TM's resigned)

48

179

11264

130 309

Over 50 Years

30-50 Years

Under 30 Years

 BY AGE GROUP
99

1,082

832

225

1,977

1,299

126

895

467

Luzon

Visayas

Mindanao

 BY REGION
1,540

346

127

2,616

651

234

1,076

305

107

NEW HIRES
(No. of new TM's hired)*

*Includes only CitySavings Bank

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

(G4.10, G4.11, G4.EC6, G4.LA1, G4.LA9, G4.PR5)

NEW HIRES &TURNOVER
BY REGION*

37
New Hire

26
Turnover

56
New Hire

19
New Hire

2
Turnover

19
Turnover

Contribution to Local Employment:
Team Members that came from the 
PROVINCE where the business operates

784

TEAM MEMBERS
(DIRECT HIRES)
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UnionBank rallied its team members, 
not only to become their “best, most 
excellent selves” by honing their skills and 
talents, but also by reaching out to the 
bigger community through volunteerism. 

In 2014, the Bank launched GoBeyond 
Communities (GBC), a community-
centered, employee-driven and 
-designed volunteer program, which 
will firmly embed the Bank’s purpose 
of elevating lives. 

As a GBC pilot project, a total of 121 
UnionBankers, along with their family 
and friends helped rehabilitate the 
Kariton ng Buhay food stalls of some 
residents of Barangay Oranbo in Pasig 
City in May 2014. The volunteers spent 
726 hours and benefited around 5,000 
residents. 

Less than a month since the GBC pilot 
project, other UnionBankers took up 
the challenge by embarking on their 
own projects. These included the 
repainting of the chapel at Bahay ni 
Maria Home for the Elderly, the dorm 
cleanup at the NOH School for the 
Crippled, and the rehabilitation of the 
Gawad Kalinga-Sibol Daycare Center.

UnionBank engages 
employees to 
GoBeyond Communities 

UnionBank is a publicly-listed universal bank. It distinguishes itself through 
superior technology, unique branch sales and service culture, and centralized 
backroom operations. UnionBank’s superior technology allows delivery of online,
real time business solutions to meet the customers’ changing and diverse needs 
through innovative and customized cash management products and service 
offerings. Its unique branch culture ensures efficient and quality service as well
as mitigates operational risk. The bank’s centralized operations enable it to 
provide responsive, scalable, and secure transaction processing.

The Bank marked several milestones in corporate governance in 2014 when 
it achieved three prestigious awards and recognitions in this field. It was 
ranked among the top 50 best performing publicly listed companies (PLCs) in 
the Philippines based on the 2014 ASEAN Corporate Governance Scorecard 
of the Institute of Corporate Directors (ICD) and the Securities and Exchange 
Commission. It was also awarded one of Asia’s most promising companies for 
corporate governance during the 10th Corporate Governance Asia Recognition 
Awards held in Hong Kong. It also won in the Product and Service Innovation 
category of the 2014 ASEAN Corporate Sustainability Summit. 

In 2014, the Bank also helped streamline the verification of land titles by
opening a UnionBank Kiosk within the UnionBank Plaza premises that serves
as a Land Registration Authority (LRA) Extension Office.

Union Bank of the Philippines (UnionBank)

726 hours
Volunteers time 

13 million
total number of 
customers served

4.25
Overall Customer 
Satisfaction Rating

As part of its service to its customers, UnionBank's headquarters in UnionBank Plaza, Ortigas 
Center, Pasig City currently houses a Land Registration Authority Extension Office to help 
streamline the land title verification process.
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UnionBank won in the Product and 
Service Innovation category of the 
2014 ASEAN Corporate Sustainability 
Summit held in Makati City on
March 20, 2014. 

The award was given to UnionBank 
for demonstrating the most 
innovative ideas in reducing the 
environmental impact of the lifecycle 
of its products and services. Cited 
as its innovative products were the 
Business Check Internet Version, 
UnionBank EON, and Mobile Money 
Cash Management. Also recognized 
were its service/process innovations 
Branch and ATM Transaction 
Reconciliation, Payroll Credits Posting 
and Card Personalization, including 
its backroom central processing and 
ISO certification for CPS, Call Center, 
Technology Management and Branch 
Operations.

The ASEAN Corporate Sustainability 
Awards aims to recognize 
organizations that have successfully 
demonstrated their commitment to 
sustainable operations and expertise 
in implementing their sustainability 
strategy performance and goals. The 
summit was attended by various 
business leaders, sustainability 
practitioners, regional regulators 
and public sector leaders who are 
committed to promoting
inclusive growth.

UnionBank cited for 
green products and 
services innovation The University of Sto. Tomas (UST) 

has started the digitization of 
selected titles and materials from 
both the UST Miguel de Benavides 
Library and the University Archives.

With multi-million peso funding 
from UnionBank, UST purchased 
a digital management software 
that will make the Library’s digital 
collections available to everyone, 
everywhere. The software also 
includes the storage, management, 
and delivery of collections to users 
across the Web, making it easy to 
find, use, and share contents.

The ambitious conservation project is 
borne out of a partnership between 
UnionBank and UST, which was forged 
in 2011 during the celebration of the 
400th founding anniversary of UST. 

Called the “Lumina Pandit II Program: 
Unending Light,” the initiative aims 
to preserve, restore, digitize, and 
publish UST’s massive collection of 
over 30,000 volumes of rare books 
and publications housed in both the 
UST Miguel de Benavides Library and 
the University Archives, accumulated 
over four centuries. Since 2011, UST 
has already scanned 785 titles of rare 
books, 16 rare maps, 1,332 issues or 
volumes of UST publications, for a 
total of over 515,000 pages. 

UST digitizes rare 
collections

Income from customer business

PhP 17.4
billion

Amid strong margin pressures, 
UnionBank and its subsidiaries posted 
a net income of P8.4 billion, 6.9% 
lower than the P9.0 billion registered 
the previous year. This translated to 
a return on average equity of 15.3% 
and return on average assets of 1.7%. 
Total resources expanded by 13% to 
PhP 446.1 billion, mainly driven by 
the increase in bills payable coupled 
with the solid growth in total deposits 
to PhP 311.1 billion.  

Income from customer businesses 
surged to P17.4 billion, driven by 
the increases in interest income 
on loans and other receivables and 
fee-based income to P9.6 billion 
and P3.3 billion, respectively. These 
were underpinned by the healthy 
expansion in credit portfolio, 
primarily salary loans. Share of 
customer businesses grew to 
70% from 61% a year ago. On the 
other hand, income from treasury 
businesses declined to P7.3 billion, 
equivalent to 30% of gross revenue, 
as trading gains fell to P3.2 billion. 

UnionBank nets P8.4B 
in 2014 

45% 
Senior management that 
are female

26.7 million
total CSR fund allocation

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY
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Committed to serving customers 
better, CitySavings rolled out its 
Customer Complaints Management 
System (CCMS) and Policy in April 
2014 through a series of area 
orientations conducted by CitySavings 
Reputation Management Team.

The CCMS, which can be accessed 
exclusively via the CitySavings 
network, will provide a clear channel 
for customer communication and 
feedback, as well as an efficient, 
fair and accessible framework for 
resolving customer complaints and 
monitoring feedback. The aim is to 
improve transactional or service-
related issues received through email, 
facsimile, telephone call or SMS, 
postal mail, survey, or face to face 
interaction at the branch level or 
Corporate Center support units.

CitySavings launches 
customer feedback 
system 

City Savings Bank, the thrift bank arm of Union Bank of the Philippines, was born 
in December 1965 from a simple vision to “help people of moderate means.”

Co-founders Don Ramon Aboitiz and Teotimo Abellana wanted to offer financial 
assistance to those who contributed to their communities but had no access to 
banks and financial services. 

With its basic philosophy of “Simple is Good,” CitySavings offers its clients simple 
and straightforward banking, coupled with warm and helpful customer service. 

From one branch in 1966, CitySavings now has over 50 branches and extension 
offices all over the country, with over 750 team members, a stockholders 
equity of over P3.1 billion and total resources of over P30.2 billion. Today, the 
bank’s client base has increased to more than 200,000 borrowers from 3,568 
while the number of depositors has reached over 85,000. 

CitySavings consolidated its assets with UnionBank after being fully acquired 
by the latter in 2013.

City Savings Bank, Inc.

5,050
total volunteered hours

10.5 million
CSR fund allocation

CitySavings has ramped up its branch openings nationwide, expanding into Luzon after the 
bank consolidated its assets with UnionBank i
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Teachers and students of Manuel 
L. Teves Memorial High School 
(MLTMHS) in Bais City, Negros 
Oriental will now have access to a 
better teaching-learning experience. 

CitySavings and the Ramon Aboitiz 
Foundation, Inc. (RAFI) on June 27, 
2014 turned over 12 computer sets 
and two LCD projectors to provide 
the technology needed to enhance
teachers’ and students’ IT skills 
relevant to the 21st century. 

The joint effort is in line with 
CitySavings and RAFI’s commitment 
to elevate lives and communities, 
and to continually strive to create a 
better foundation and environment 
to nurture the love for learning of the 
children and youth.

Before City Savings Bank formally 
launched the new brand and values last 
May 18, it had already spent close to 
three years understanding customers’ 
perceptions and experience to align its 
brand proposition to further strengthen 
its relationship with clients. When 
the bank started its rapid expansion 
and growth, its branch expansion 
team started establishing externally 
CitySavings’ refreshed logo and tagline.

The brand pervades in all aspects of who 
we are as CitySavings bankers and how 
we do things in achieving our vision, 
mission and strategic focus. What the 
stakeholders know of us, how well they 
like us and how much they trust us will 
define the CitySavings brand.

CitySavings’ new brand promise – 
Straightforward Banking is a call to all 
CitySavings bankers to always make 
things simple and easy for the customers.

“Customer Intimacy is creating a long 
term relationship with our clients. As 
I am always fond of saying – customer 
service cannot be legislated. It must 
come from the heart – we will win their 
hearts so that their heads will follow. 
This is what differentiates us from 
our competitors,” said Mikel Aboitiz, 
CitySavings Chief Executive Officer.

Core values are the foundation upon 
which the bank is built on. Our values 
of Integrity, Responsibility, Innovation, 
Teamwork and Service define our belief 
system and the manner in which we do 
things. They are the heart of who we are 
and what we do as CitySavings bankers.

CitySavings, RAFI 
provide tech support 
to Negros Oriental high 
school 

CitySavings launched Brand 
and Company Values 

Seventeen public school teachers 
received their certificate of 
proficiency and merit during the 
Project TeACH Batch 1 Recognition 
Ceremony that CitySavings 
hosted on October 8, 2014 at the 
UnionBank Plaza, Ortigas Center, 
Pasig City. Project TeACH (Teach, 
Aspire, Challenge, Help) is one 
of the signature Corporate Social 
Responsibility (CSR) education-
related initiatives by CitySavings in 
collaboration with Coalition for Better 
Education (CBE) and the Department 
of Education.

The four selected Project TeACH 
implementers are part of the group 
tasked to develop teaching materials 
on energy conservation.

CitySavings recognizes
Project TeACH

Project TeACH 
is CitySavings' 
signature CSR 
education-related 
initiatives

1,363
Direct CSR beneficiaries

20
Clusters trained on 
Emergency Preparedness

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY
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Food

2,198
Team Members
(TM)  employed*

18,039
Total Training Hours
for Team Members

Team Member Engagement & Development

1,112
Total Volunteered Hours

813
Total Number of 
Beneficiaries

PhP 14 million
Total CSR Fund Allocation

Corporate Social Responsibility

20
Total Number of CSR 
Projects

212
Total Number of 
Customers Served

Customer Focus

13,135
Tons CO2 Emissions**

Carbon Emissions Reduction

161,961
Total Water Consumed in 
cubic meters

45,599
Electricity Consumed 
in mWh

Resource Efficiency
34,966
Fuel Consumed in Liters

312
Total Number of 
Volunteers

1,500
Trees Planted

44% 
Purchased Electricity to biogas 
plant

620
Solid Waste 
Recycled in kg

5,471
Oil Waste Recycled 
in liters

Waste Management
55,433
Plastic Waste 
Recycled

79,712
Metal Wastes 
Recycled in kg

*Includes non-direct hires
** Scope 1 - 93 t CO2, Scope 2 - 13,042 t CO2

(G4.EN15, G4.EN16,G4.EN23, G4.EN6)

Planet 
Goal: Minimize our environmental impact

People 
Goal: Partner with our stakeholders to create shared value
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TOTAL NUMBER OF TRAINING 
HOURS (Whole Year)18,039.5

Contribution to Local Employment:
Team Members that came from the PROVINCE 
where the business operates

338

101

14

343

38

3

7

48

57

9

32

160

180

15 48

9 44

242

24

6

25

112

123

33

35

88 47 135

YEARS OF TENURE

26 years above 
21-25 years*

16-20 years 
11-15 years 
6 – 10 years 

5 years below 181

20017515012510075500

9
8

12
9

26

No. of employees under CBA21

NEW HIRES &TURNOVER
                     BY REGION   

2
New Hire

0
Turnover

26
New Hire

20
New Hire

20
Turnover

24
Turnover

Senior 
Management that 
are female

33%

TOTAL

BY GENDER
Regular / Probationary

Contractual

Senior Management

Middle Management

Supervisor

Rank & File

 BY POSITION LEVEL

15

9

4833

35 44

Over 50 Years

30-50 Years

Under 30 Years

 BY AGE GROUP
3

67

45

26

237

118

23

170

73

Luzon

Visayas

Mindanao

 BY REGION
50

6

59

187

18

176

137

12

117

45
Average Training 
hours per 
Employee

782
Total Number 
of Employees 
Trained

TURNOVER  
(No. of TM's resigned)

NEW HIRES
(No. of new TM's hired)

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

(G4.10, G4.11, G4. EC6, G4.LA1, G4.LA9)

TEAM MEMBERS
(DIRECT HIRES)
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Pilmico, the food arm of the Aboitiz Group, is one of the largest flour 
manufacturers in the country, and is ranked among the top three domestic 
flour producers in terms of sales.

Incorporated on August 8, 1958, Pilmico began as a joint venture of the Aboitiz 
Group, the Lu Do Group, the Soriano Group and the Pillsbury Group of the 
United States. The Lu Do, Soriano and Pillsbury Groups eventually sold all their 
shareholdings to AEV.

Pilmico is primarily engaged in the manufacture and sale of flour, feeds, and 
their by-products. It has a wide network of distributors and dealers located in 
the major cities of Manila, Cebu, Davao, Iloilo, Bacolod and Cagayan.

In September 2014, Pilmico broke ground on the construction of its Iligan 
Feedmill 3 to answer the growing demand of feeds in the Visayas and 
Mindanao regions. This is an additional 124,800 metric tons in feedmill 
capacity and is expected to start commercial operation by October 2015.

To supply the additional raw material requirements and feeds volume due 
to the expansion of Feedmill 3, Pilmico started the construction of the Inter-
Island Pier 2 in December 2014. This will resolve the bottleneck in the delivery 
of raw materials to Iligan and the disbursement of feeds to the other parts of 
Visayas and Mindanao. The Inter-Island Pier 2 is expected to be operational by 
July 2015.

Pilmico Foods Corporation

Pilmico International Pte. Ltd. 
(Pilmico International), a wholly 
owned subsidiary ofAboitiz Equity 
Ventures, Inc. (AEV), signed 
an agreement with Vinh Hoan 
Corporation(VHC).

VHF is the fourth-largest aqua feed 
producer in Vietnam. AEV, through 
Pilmico Foods

Corporation (Pilmico), manufactures 
and sells flour, feeds, and their 
by-products.

Pilmico goes 
global, buys 70% of 
Vietnamese aqua
feed firm

Pilmico recorded a 12% increase 
in revenues in 2014 to P18.4 
billion, largely driven by stronger 
volume growth. Of the 12% hike in 
consolidated revenues, the feeds 
business is the major contributor, 
followed by farms. Pilmico’s 
contribution to AEV’s bottom line rose 
by 3% to P1.3 billion year-on-year. 

Pilmico posts 12% 
profit hike in 2014 

12.3 million
CSR fund allocation

4,955
total number of CSR 
beneficiaries 

Pilmico's state-of-the-art plant in Kiwalan Bay, Iligan City includes a small cove that serves as 
an excellent deepwater harbor, catering to the company's vast logistical requirements in the 
food business.

90 

AB
O

IT
IZ

 G
RO

U
P 

SU
ST

AI
N

AB
IL

IT
Y 

   
   

   
20

14
 A

N
N

UA
L 

RE
PO

RT



Pilmico made headways in being 
a partner for growth with a series 
of projects in 2014. In support of 
backyard farmers, the company 
launched the advocacy Mahalin 
Pagkaing Atin to ensure sustainability 
in backyard farms. Initially launched 
in the disaster-stricken areas of 
Ormoc, Cebu, Bohol and Tacloban, 
the program will go beyond providing 
rehabilitation and livelihood programs 
for backyard farmers.

In May 2014, in support of the 
Mahalin Pagkaing Atin program, 
Pilmico mounted a Livelihood Expo in 
Misamis Oriental, Cagayan De Oro City, 
as well as distributed egg machines to 
cities and towns in Leyte province.

Pilmico launches 
sustainable farms 
advocacy 

More than 2,500 livestock breeders, 
farmers, and small-time bakers from 
various parts of Misamis Oriental 
gathered to learn best practices and 
modern techniques from experts at 
the Pilmico Livelihood Expo 2014 held 
at the provincial capitol.

The two-day event dubbed 
“Celebrating the Baker, the Farmer, 
and the Breeder” featured various 
learning opportunities with back to-
back free seminars and workshops
on hog raising, poultry and livestock 
farming, game fowl raising, and the 
new addition to the program line up, 
baking demonstrations.

The Expo aimed to liven up the 
livestock farming and baking industry 
in the province and inspire locals to 
venture into entrepreneurship. 

Pilmico holds
livelihood expo in 
Misamis Oriental 

What started as a corporate social 
initiative for Typhoon Yolanda victims 
in North Cebu and Leyte became a 
full-fledged campaign that promotes 
sustainable entrepreneurship and 
homegrown produce.

Under the Mahalin Pagkaing Atin 
campaign, Pilmico will distribute 
egg machine starter kits to small 
backyard livestock farmers in Palo 
and other municipalities in Leyte as 
a pilot activity. The program aims 
to enable farmers to be an efficient 
producer of table eggs either for 
their own consumption or to sell to 
immediate consumers.

In 2013, Pilmico donated P2.3 
million worth of “egg machines” 
to about 30 farmers in North Cebu 
and Ormoc whose livelihood were 
affected by the super typhoon. 
The egg machine is a complete 
kit of pens with 48 six-month old 
ready-to-lay hens and consists of 
rearing cages with built0in feeding 
trough and waterer. At the time, 
the livelihood provided the farmers’ 
families with an income of P100 
per day and supplied at least 2,500 
table eggs to the Cebu market daily.

Pilmico expands 
backyard farming 
initiatives in Leyte 

More than 
2,500 
livestock breeders, farmers, and 
small-time bakers 

36% 
Of total employees are 
female

85%
Of employees from local 
communities  
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Pilmico entered the swine production and animal feeds business, through 
PANC (formerly Fil-Am Foods, Inc.) in June 1997.

PANC started as a joint venture with Tyson International Holding Co., a 
subsidiary of Tyson Foods, and PM Nutrition Company, Inc. (PMNC), an affiliate 
of Purina Mills, Inc. In October 2002, Pilmico acquired the shareholdings of 
Tyson and PMNC in PANC, making PANC a wholly owned subsidiary of Pilmico. 
At present, Pilmico, together with its wholly owned subsidiary Filagri Holdings, 
Inc., owns PANC.

 In 1999, PANC began commercial operations of its feedmill plant in Capas, 
Tarlac to cater to the growing demand of feeds in Luzon. In the same year, 
PANC started its swine operations.

 What started as a feedmill and swine business has grown into a farm that is 
expected to have a sow level of 14,000 by 2017. PANC also operates its biogas 
system to partially serve its own electricity requirement. This is more than 
twice as much the size of its farms business from its first expansion of 6,500 
sow level in 2012.

At this level, its monthly sales volume would reach 22,000 heads, a 70% 
increase from the 2014 level. This would make PANC one of the biggest 
producers of market hogs in the country. PANC is also embarking on layer 
farms operations. The facility in Tarlac can hold up to 160,000 egg-laying 
chickens that would translate to 4.16 million eggs per month.

Pilmico Animal Nutrition Corporation 
(PANC)

5 Communal egg 
machine kits 

1.6 million
CSR fund allocation

1,097
total number of 
volunteered hours 

Egg machines donated 
to Aeta communities

Ten thousand members of the Aeta 
communities in the outskirts of Mount 
Pinatubo in Capas, Tarlac on October 
10, 2014 received five communal 
egg machine kits from Pilmico Foods 
Corporation, providing them with 
sustainable livelihood and creating 
business opportunities. 

As part of the Mahalin Pagkaing 
Atin (MPA) advocacy, Pilmico and 
the TerraFirma consortium have 
been donating egg machines to 
communities that are affected with 
conflict, poverty and tragedy. 
So far, egg machines have already 
been distributed to areas devastated 
by Super Typhoon Yolanda in 2013. By 
introducing this turnkey businesses, 
Pilmico hopes to provide not only 
a productive source of income for 
an impoverished yet culturally rich 
indigenous group, but also to help 
farmers participate in the market’s 
growing demand for homegrown food 
products of traceable origins.

With a 22,000-head capacity, the size of PANC's feedmill in Capas, Tarlac makes the company 
one of the country's largest market hog producers, in addition to the site's ability to house 
160,000 egg-laying chickens.
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37%
of senior management 
are female

2 ha. 
Area covered from 1,200 
trees planted

PANC joins World 
Gamefowl Expo in 
Manila
PANC promoted Salto Gamefowl 
Feeds, its product for game birds 
(sabong), at theinternationally 
renowned World Gamefowl 
Expo at the World Trade Center 
Manila onJanuary 17 to 19, 
2014.The event was the world’s 
largest gathering and showcase 
of the best gamefowlbreeders, 
suppliers, and enthusiasts. PANC 
seized the opportunity to official 
launch theSalto website and the 
Salto Gamefarm Manager mobile 
application at the event.

Pilmico expo livens 
up livestock farming, 
baking for CDO 
entrepreneurs

More than 2,500 livestock breeders, 
farmers, and small-time bakers from 
various partsof Misamis Oriental 
gathered last weekend to learn best 
practices and moderntechniques from 
the experts at the recently concluded 
Pilmico Livelihood Expo 2014 held 
at the provincial capitol.The two-day 
event, dubbed “Celebrating the Baker, 
the Farmer, and the Breeder,”featured 
various learning opportunities with 
back-to-back free seminars and 
workshopson hog raising, poultry and 
livestock farming, game fowl raising, 
and bakingdemonstrations. The expo 
aimed to liven up the livestock farming 
and baking industryin the province 
and inspire locals to venture into 
entrepreneurship.

2,500 livestock 
breeders, 
farmers, and 
small-time bakers
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PANC, Landbank seal 
P2-B loan deal

PANC entered into a P2.0 billion 
12-year Term Loan Facility with 
Land Bank of the Philippines 
to finance its farm and feed 
mill expansion, and its general 
financing and corporate 
requirements.
 
The facility was secured on a 
clean basis and has a two-year 
grace period with the principal 
repayment upon maturity or at the 
end of the 12-year tenor. The initial 
drawdown on September 22, 2014 
was booked at 5.35% fixed for the 
first seven years.
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318
Team members
(TM)  employed*

3,475
Total Training Hours
for Team Members

Team Member Engagement & Development

260
Total
Volunteered Hours

1,585
Total Number of 
Beneficiaries

Corporate Social Responsibility

7
Total Number of CSR 
Projects

569
Total Number of 
Customers Served

Customer Focus

627 t CO2
Tons CO2 Emissions**

Carbon Emissions Reduction

1,680 cu.m
Total Water Consumed in 
cubic meters

1,021
Electricity Consumed in mWh

Resource Efficiency
4,266
Fuel Consumed in liters

46
Total Number
of Volunteers

34,000
Mangroves Planted

3.25 
Employee
Satisfaction 
Rating

PhP 3 million
Total CSR Fund Allocation

13%
Increase in the Total Number of 
Customers from Previous Year

Land

*Includes non-direct hires
** Scope 1 - 11 t CO2, Scope 2 - 616 t CO2

(G4.EN15, G4.EN16)

Planet 
Goal: Minimize our environmental impact

People 
Goal: Partner with our stakeholders to create shared value
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15 48

9 44

33

35

88 47 135

TOTAL

BY GENDER

Over 50 Years

30-50 Years

Under 30 Years

 BY AGE GROUP
1

59

56

13

122

94

12

63

38

Luzon

Visayas

Mindanao

 BY REGION
50

6

60

187

18

175

137

12

115

Total Number of 
Training Hours 
(Whole Year)

3,475
Total Number of 
Employees Trained

117

Average Training 
Hours per 
Employee29.7

Regular / Probationary

Project based

Senior Management

Middle Management

Supervisor

Rank & File

 BY POSITION LEVEL

Contribution to Local 
Employment:
Team Members that came from 
the PROVINCE where the business 
operates

229

106

10

194

35

6

16

54

40

16

29

107

77

49 81

40 73

88

25

10

13

53

37

32

33

YEARS OF TENURE

26 years above 
21-25 years*

16-20 years 
11-15 years 

6 – 10 years 
5 years below

181

200150100500

0
7

6
9

26

Safe Manhours1,542,033

NEW HIRES &TURNOVER
                     BY REGION   

68
New Hire

71
Turnover

13
New Hire

0
New Hire

0
Turnover

2
Turnover

TURNOVER  
(No. of TM's resigned)

NEW HIRES
(No. of new TM's hired)

CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

(G4.10, G4. EC6, G4.LA1, G4.LA7, G4.LA6, G4.LA9)

TEAM MEMBERS
(DIRECT HIRES)
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AboitizLand, an AEV affiliate, is one of the country’s most 
trusted real estate developers with over 400 hectares of 
residential, commercial and industrial land development 
in Cebu. The company has grown its partner and client 
base to over 2,200, with around a hundred merchant-
establishments, and more than 50 corporate entities.

As the company celebrated its 20th year of nurturing communities in 2014, it 
also posted record-breaking sales. AboitizLand also assumed 100% ownership 
of LiMA Land, Inc. (LLI) after buying the shares of Marubeni Corporation of 
Japan. LiMA Land is the developer of the 485-hectare LiMA Technology Center, 
an economic zone in the Lipa-Malvar area of Batangas in Luzon.

2014 was also a groundbreaking year for AboitizLand as it entered into a joint 
venture with Ayala Land, Inc. (ALI). As part of its expansion in its home turf 
in Cebu, AboitizLand and ALI will develop a new 15-hectare city center in 
Mandaue City to be launched in 2015.

The company also formally opened in December 2014 its newest commercial 
development in Cebu, The Outlets at Pueblo Verde, which also serves as the 
Visayas and Mindanao’s first outlet shopping destination. The Outlets is now 
100%-occupied with more than 30 brands as partner tenants. 

Aboitiz Land, Inc. (AboitizLand)

AboitizLand has unveiled Almiya, its 
first residential community in Cebu 
that will be the first to offer solar 
system panels on selected homes.

As a “complete community,” Almiya 
has a clubhouse, multi-purpose court, 
swimming pool, children’s play area, 
landscaped open green spaces, and 
solar system panels.

By making solar energy accessible, 
AboitizLand is taking a notch higher 
its commitment to 
nurturing communities.

AboitizLand has partnered with 
Enfinity, one of the world’s leading 
developers of solar photovoltaic 
projects, so it can use solar 
technology to help residents save 
money on electricity bills and build a 
sustainable future.

AboitizLand opens 
solar-powered 
community 

over 2,200 partner & client base

3.5 ha
Total area of trees 
planted

15 ha.
Adopted Mangrove 
sanctuary 

After 20 years of serving the Cebu property market, AboitizLand continues to develop quality 
residential, commercial, and industrial real estate projects that nurture communities that are 
made for life.

96 

AB
O

IT
IZ

 G
RO

U
P 

SU
ST

AI
N

AB
IL

IT
Y 

   
   

   
20

14
 A

N
N

UA
L 

RE
PO

RT



In celebration of its 20th anniversary, AboitizLand gave back 
to the environment and to the local communities by holding 
a mangrove-planting activity in 2014.

“AboitizLand has always been grateful to Balamban for 
welcoming us into their community and giving us the 
opportunity to contribute to creating a healthier ecosystem 
for all.  We give back as our way of nurturing communities,” 
said AboitizLand Project Manager Cyel Auza.

A total of 350 volunteers planted 20,000 mangroves on July 
5, 2014 in Barangay Nangka, Balamban, Cebu, replacing the 
saplings damaged by Super Typhoon Yolanda. The activity 
is also part of the company’s commitment to rehabilitating 
near-shore ecosystems, a joint initiative with Cebu Industrial 
Park Developers, Inc. (CIPDI), which manages Balamban’s 
West Cebu Industrial Park.

CIPDI’s initiatives in environmental conservation and its 
ability to involve the community in these initiatives earned 
for it the Outstanding Community Projects Award from the 
Philippine Economic Zone Authority in 2012.

20K mangroves planted for 
AboitizLand’s 20th year 

AboitizLand reported an 81% increase in revenues 
across all its business units in 2014, and a 267% 
growth in its 2014 net income after taxes (NIAT). 
These were attributed to the full-swing construction 
of the company’s residential communities, as well 
as to new revenue streams from its commercial and 
industrial business units, including a 100% NIAT from 
LiMA Land Inc.

AboitizLand’s residential sales grew 15% than the 
previous year, driven by the sales of its newly 
launched high-end projects such as Pristina North 
Residences 2 and Priveya Hills Phase 3, as well as its 
friendly financing scheme at The Persimmon Studios.

The company also registered close-to-full occupancy 
rate at 75% for its commercial developments. The 
Outlets at Pueble Verde achieved 100% occupancy 
within the first half of its first year of operations. 
Pueblo Verde also recorded 100% occupancy while 
The Persimmon Plus was at 92%. 

AboitizLand reports robust 
revenues in 2014 

267%
growth in its 2014 net income after taxes (NIAT). 

350 volunteers
20,000 
mangroves

51% 
Of employees are female

37.5%
Of senior management 
are female
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2014 Financial Highlights

•  

Aboitiz Foundation, Inc.

Program Component (in Php thousands)
Area

404,154
Luzon
82,073

Visayas
322,944

Mindanao
78,353

Enterprise 
Development
24,552

Environment
8,839

Health & Well-being  

45,825

67%

17%16%

84%

5%
9%2%

total PhP483M

Business Units’ (BU) Direct CSR Initiatives

Program Component (in Php thousands) Area

32,811
Luzon
72,719

Visayas
33,731

Mindanao
20,285

Enterprise 
Development
4,959

Environment
5,965

Health & Well-being  

83,000

57%27%

16%

65%

26%

4%
5%

*Aboitiz Group Initiatives (Aboitiz Foundation + BUs)

Area

436,965

Luzon
154,792

Visayas
356,675

Mindanao
98,638

Enterprise 
Development
29,511

Environment
14,804

Health & Well-being  

128,825

72%

21%

5%
2%

total PhP610M

16%

58%

25%16%

Program Component (in Php thousands)

Aboitiz Group Initiatives*

58

total PhP127M

Aboitiz Foundation Inc.
(G4.EN31)
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2014 Financial Highlights

•  

Aboitiz Foundation, Inc.

Program Component (in Php thousands)
Area

404,154
Luzon
82,073

Visayas
322,944

Mindanao
78,353

Enterprise 
Development
24,552

Environment
8,839

Health & Well-being  

45,825

67%

17%16%

84%

5%
9%2%

total PhP483M

Business Units’ (BU) Direct CSR Initiatives

Program Component (in Php thousands) Area

32,811
Luzon
72,719

Visayas
33,731

Mindanao
20,285

Enterprise 
Development
4,959

Environment
5,965

Health & Well-being  

83,000

57%27%

16%

65%

26%

4%
5%

*Aboitiz Group Initiatives (Aboitiz Foundation + BUs)

Area

436,965

Luzon
154,792

Visayas
356,675

Mindanao
98,638

Enterprise 
Development
29,511

Environment
14,804

Health & Well-being  

128,825

72%

21%

5%
2%

total PhP610M

16%

58%

25%16%

Program Component (in Php thousands)

Aboitiz Group Initiatives*

58

total PhP127M
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the neighbor of choice among its stakeholders, including 

 

 

country, with approximately one-third each coming 
from Luzon, Visayas, and Mindanao.
 
Achieving CSR 2.0

have evolved from a CSR 1.0, which involves simple 

members. 
 

achieving CSR 2.0. It is mapping out projects based on 
selected parameters, and establishing baseline and 
targets per business unit to determine the percentage 
of projects that are not yet under 2.0.
 

 

P610 million — the biggest funds it has had so far—up 
by 26% from the previous year. The Group’s business 

 
The year 2014 tells a story of resilience among Filipinos 

rehabilitate more than 200 northern Cebu classrooms 

 
With the overwhelming support of kind and generous 
donors, the program exceeded its target. In November 

Special science elementary schools and  

Doing Well by Doing Good

classrooms—192 repaired and 80 newly constructed—
to 34 schools in the towns of Bogo, Borbon, San 

than 18,000 students. 
 

special science elementary school (SSES) and technical-

of AGAPP ‘Silid Pangarap’ classrooms, teacher skills 

for deserving students.
 

1,670 computers

833 classrooms

26,540 scholars

979  thin client 
systems

Pangarap’ classrooms built in partnership with the 
Aklat, Gabay, Aruga Tungo sa Pag-angat at Pag-asa 

of 27 SSES and tech-voc classrooms, and  supported 
3,297 scholars across the country.
 

61

Aboitiz Foundation,Inc.
(G4.EC7, G4.EC8, G4.SO1, G4.SO2)

Over half of the Foundation’s beneficiaries in 2014 were recipients of education-related projects such as school buildings, classrooms, and facilities 
that provide a better learning environment.

Special science elementary schools and
technical-vocational high schools are CSR 2.0 projects 
for nationwide implementation.

Over the past 26 years since it was established, the Aboitiz
Foundation has been committed to its mission of helping people
help themselves. The Foundation has shifted the nature of its CSR
interventions from one-time donations at the onset to carefully
designed programs that empower beneficiaries to pursue their
aspirations. It also partners with communities to promote inclusive
growth through education and capability building programs.

In doing so, the Foundation aims to realize its vision to be
the neighbor of choice among its stakeholders, including
communities where Aboitiz business operations are located.

In a 2014 reputation survey, Aboitiz team members, customers,
suppliers, investors, media and host communities rated CSR as the
most excellent among seven reputation dimensions. This indicates
a high appreciation for the Foundation’s efforts, and a high level of
trust that it delivers on its stakeholders’ expectations.

In the past year, over 100,000 people benefitted from the
Foundation’s programs. More than 50% were beneficiaries of

Doing Well by Doing Good
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rehabilitate more than 200 northern Cebu classrooms 

 
With the overwhelming support of kind and generous 
donors, the program exceeded its target. In November 

Special science elementary schools and  

Doing Well by Doing Good

classrooms—192 repaired and 80 newly constructed—
to 34 schools in the towns of Bogo, Borbon, San 

than 18,000 students. 
 

special science elementary school (SSES) and technical-

of AGAPP ‘Silid Pangarap’ classrooms, teacher skills 

for deserving students.
 

1,670 computers

833 classrooms

26,540 scholars

979  thin client 
systems

Pangarap’ classrooms built in partnership with the 
Aklat, Gabay, Aruga Tungo sa Pag-angat at Pag-asa 

of 27 SSES and tech-voc classrooms, and  supported 
3,297 scholars across the country.
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1,670

833

979

26,540

computers

classrooms

scholars

thin client
systems

education-related projects while a significant number
benefitted from the health and well-being program.
These included medical missions, installation of water
systems, and disaster relief operations. The number
of beneficiaries was almost evenly spread across the
country, with approximately one-third each coming
from Luzon, Visayas, and Mindanao.

Achieving CSR 2.0
Since the late 1980s, the Aboitiz Foundation’s initiatives
have evolved from a CSR 1.0, which involves simple
philanthropic activities, to more sustainable programs
leading towards a CSR 2.0. The Foundation is now
undertaking bigger programs with longer-term benefits,
are of national scale with greater positive sustainable
impact on beneficiaries, those that are aligned to Aboitiz
businesses and encourage more participation from team
members.

Starting 2015, the Foundation has carefully been
selecting projects that would help reach its goal of
achieving CSR 2.0. It is mapping out projects based on
selected parameters, and establishing baseline and
targets per business unit to determine the percentage
of projects that are not yet under 2.0.
 
In 2014, the Foundation’s annual budget increased to
P483 million, with education-related initiatives getting
the biggest allocation. A total of P200 million was spent
on the rehabilitation of schools in the Visayas in the
aftermath of Bohol earthquake and typhoon Yolanda.

The total Aboitiz Group CSR budget for 2014 reached
P610 million — the biggest funds it has had so far—up
by 26% from the previous year. The Group’s business
units continued implementing their own CSR projects,
appropriating a total of P127 million.

The year 2014 tells a story of resilience among Filipinos
as the nation united to help the Visayas get back
on its feet after typhoon Yolanda. This ‘bayanihan’
spirit moved the Foundation to fulfill its promise to
rehabilitate more than 200 northern Cebu classrooms
damaged by the typhoon, as part of the Aboitiz
#BangonVisayas relief and rehabilitation program.

With the overwhelming support of kind and generous
donors, the program exceeded its target. In November
2014, the Foundation formally turned over 272
classrooms—192 repaired and 80 newly constructed—
to 34 schools in the towns of Bogo, Borbon, San

Remigio, Daanbantayan, and Medellin benefitting more
than 18,000 students.

This fulfilled promise was the culmination of the
Group’s #BangonVisayas efforts, which gave birth to
Aboitiz BetterWorld schools.

Education
Aboitiz BetterWorld aims to provide a better learning
environment for communities with the establishment of
special science elementary school (SSES) and 
technicalvocational (tech-voc) high schools. It also involves 
the construction and repair of regular classrooms, donation

of AGAPP ‘Silid Pangarap’ classrooms, teacher skills
training, integrated computerization, and scholarships
for deserving students.

In 2014, the Foundation turned over 42 ‘Silid
Pangarap’ classrooms built in partnership with the
Aklat, Gabay, Aruga Tungo sa Pag-angat at Pag-asa
(AGAPP) Foundation. It also approved the construction
of 27 SSES and tech-voc classrooms, and supported
3,297 scholars across the country.
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To keep students abreast with technology, the 

computer units under its thin client system to various 

 

million or 72% of the Group’s total approved budget.

Enterprise Development

Guidance (ABAG) program, it assists small enterprising 

capability building training.
 
In 2014, over P14-million worth of loan packages 

450  

15cooperative training 
centers

Environment
For the environment, the Group achieved its 2015 target 

million trees. As a new challenge, it is pushing for a new 
target: 6 million more trees by 2020.
 
In June 2014, 10 turtle nests which yielded 1,803 pawikan 

Cleanergy Park in Davao City. The park is  truly becoming a 
nature and biodiversity haven as it  was envisioned to be.

Health and Well-being

assistance, whenever needed. Medical, dental, and 

11,000 individuals throughout the country. They have also 
approved P5 million-worth of water system projects in 
2014.
 

create greater long-term value for its stakeholders.  It 

would-be entrepreneurs.
 

country.

microfinance loan packages
worth P135 million

More than 18,000 students were brought back to the comfort and safety of their classrooms as the foundation fulfilled its promise of rehabilitating 
272 classrooms in North Cebu after Yolanda.

To keep students abreast with technology, the
Foundation donated 36 stand-alone and 454
computer units under its thin client system to various
schools nationwide.

These education-related initiatives amounted to P437
million or 72% of the Group’s total approved budget.

Enterprise Development
Community engagement is an essential part of CSR
that is why the Foundation constantly empowers
beneficiaries in creating a better future for themselves.
Through the Aboitiz Business Assistance and
Guidance (ABAG) program, it assists small enterprising
organizations nationwide earn additional income by
providing them access to livelihood opportunities, and
capability building training.

In 2014, over P14-million worth of loan packages
were granted to cooperatives. About P2.8 million
was allocated for capability-building activities and 

livelihood skills training, which benefitted over 1,000
would-be entrepreneurs.

The Foundation also gained re-accreditation from the
Cooperative Development Authority as a certified
technical training provider, allowing it to offer free
technical trainings to more cooperatives across the country.

450

15

microfinance loan packages
worth P135 million

cooperative training
centers
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Aboitiz Foundation promotes inclusive growth, which involves capability
building programs and livelihood skills training that empower 
beneficiaries to create a better future for themselves

Hawksbill turtle hatchlings swim for the first time after emerging from the marine turtle
sanctuary at the Aboitiz Cleanergy Park in Davao City.

Environment
For the environment, the Group achieved its 2015 target
of planting 3 million trees one year ahead of schedule;
by mid-2014, the entire Group had already planted 3.4
million trees. As a new challenge, it is pushing for a new
target: 6 million more trees by 2020.
In June 2014, 10 turtle nests which yielded 1,803 pawikan
eggs were discovered on the beach at the Aboitiz
Cleanergy Park in Davao City. The park is truly becoming a 
nature and biodiversity haven as it was envisioned to be.

Health and Well-being
Aboitiz business units continue to extend community
assistance, whenever needed. Medical, dental, and
optical missions conducted last year benefitted more than
11,000 individuals throughout the country. They have also
approved P5 million-worth of water system projects 
in 2014.

As the Aboitiz Foundation moves towards the
implementation of CSR 2.0 initiatives, it will continue to
create greater long-term value for its stakeholders. It
will identify what are important to stakeholders, deliver
on their high expectations, collaborate with the public
sector, build better organization capability, and accurately
measure CSR effectiveness to address the gaps.
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WeatherPhilippines Foundation Inc.

Building a
#WeatherWiser Nation
In 2012, the Aboitiz Group, in partnership with
leading international weather specialist, MeteoGroup,
established WeatherPhilippines Foundation to
proactively address the issue of disaster preparedness
in a more sustainable way. The Aboitiz Foundation
and UnionBank set up an initial fund of P125 million
to start the foundation, while MeteoGroup provided
the technology for weather forecasting.

In November 2013, typhoon Yolanda’s devastation
moved WeatherPhilippines to answer government’s
call to help strengthen the country’s disaster risk
reduction capability. It launched a campaign to build a
#WeatherWiser Nation.

The Foundation aims to install 1,000 Automated
Weather Stations (AWS) nationwide to complement
government’s efforts in disaster risk reduction, and to
prevent loss of lives and damage to property caused
by adverse weather conditions. Its website, weather.
com.ph, provides accurate and localized weather
information to the public.

As of year-end 2014, 568 public and private partner
organizations enabled WeatherPhilippines to deploy
a total of 750 AWS across the country. More than 860
disaster officers were trained on how to install the
AWS and how to access the website.

Strategic Pillars
Technology, partnerships and communications
are three key strategic pillars that keep
WeatherPhilippines on track with achieving its vision
to be the trusted and most reliable private weather
organization in the country.

Technology
WeatherPhilippines’ technology partner MeteoGroup,
provides the software which processes data collected
from the AWS, and posts localized forecasts at
www.weather.com.ph.

Power source configurations and data transmission
capabilities have been improved by developing 

solarpowered AWS for communities with minimal 
access to electricity. SMS-enabled data loggers 
that can transmit weather data to MeteoGroup’s 
systems despite Internet connectivity issues have 
also been added.

Lightning detectors have been installed in the
facilities of WeatherPhilippines’ partners like Cebu
Pacific to ensure safer operations. These detectors
enhance weather forecasting capabilities in
localized thunderstorm scenarios.

Out of the total 750 AWS already deployed
nationwide, 47 units were installed in the Visayas to
support government’s post-Yolanda initiatives. It was
done in partnership with the Office of the 
Presidential Assistant for Rehabilitation and Recovery 
(OPARR). In priority meteorological sites frequently 
visited by typhoons all across the country, 227 AWS 
have been deployed.

Partnerships
WeatherPhilippines continuously strengthens and
expands its partnerships with various organizations
to sustain its operations and to implement
initiatives in weather education and proactive
disaster preparedness.

568 partners
Platinum Donors

Gold Donors

Service Partners

Site Partners

5
11
18

534
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Visayas
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441
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Location of AWS deployed
in the Philippinesin the Philippines
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750 AWS 
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Lightning detectors have been installed in the 
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Pacific to ensure safer operations. These detectors 
enhance weather forecasting capabilities in 
localized thunderstorm scenarios.
 
Out of the total 750 AWS already deployed 

In priority meteorological sites frequently visited by 
typhoons all across the country, 245 AWS have been 
deployed.

Partnerships
WeatherPhilippines continuously strengthens and 
expands its partnerships with various organizations 
to sustain its operations and to implement 
initiatives in weather education and proactive 
disaster preparedness. 

Platinum Donors5

Service Partners18
Gold Donors11

Site Partners534

Building a 
#WeatherWiser Nation

568 partners
total

WeatherPhilippines commits to partner with the Philippine Disaster Recovery Foundation (PDRF) to strengthen the role of business in
building the nation’s disaster preparedness, response and resiliency.
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*DISCLAIMER:
Our warnings cover severe weather caused by tropical cyclones and monsoon rains. Not included are isolated thunderstorms.

Information based on data collected by WeatherPhilippines Foundation, Inc. shall not be taken as official data. Weather information 
broadcasted and distributed by PAGASA remains as official data. Weather Philippines shall not be responsible for the private use and 
reliance of its weather information.

*F =  FORECAST    

Communications
Aside from localized weather information, weather.
com.ph provides a 5-day forecast, as well as national
weather news and updates. It also has Weather TV,
and a Weather Dictionary. Updates are also available in
its Facebook and Twitter accounts.

WeatherPhilippines looks forward to launching its 
new website and mobile application in 2015.

#WeatherWiser Nation
As the campaign to build a #WeatherWiser Nation
deepens and widens in scope, WeatherPhilippines
is developing a program that will have specific,
measurable, and long-term engagement strategies
with various stakeholders in the public and private
sector. This program will highlight customized
Weather 101 modules that will include storm
tracking and simulation exercises.
WeatherPhilippines will also encourage current
and future partners to use weather technology and
Weather 101 trainings for strategic business
planning, especially in the fields of agriculture,
fishing, tourism, and logistics.

Severity Matrix
WeatherPhilippines uses the severity matrix to simplify weather alerts and warnings issued during severe
weather conditions. This color-coded system is based on World Meteorological Organization (WMO) standards.

860 435

provinces

cities

municipalities

provinces

cities

municipalities

total number
of Disaster Risk
Reduction Officers
trained

total number of
LGUs trained

170
240
450

80
128
227
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CORPORATE CENTER      POWER      BANKING      FOOD      LAND     CORPORATE SOCIAL RESPONSIBILITY

With a vast network of AWS across the country
WPF aims to deliver timely, accurate, and localized weather
information straight into the hands of Filipinos nationwide.
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5,772,509
Safe manhours

174
Direct CSR Beneficiaries

Special Feature

Metaphil is a construction company owned by 
the Aboitiz Group that was established in 1978. It 
specializes in project management and projects 
involving large civil works, industrial piping works, 
electro-mechanical works, and steel fabrication.

Metaphil consists of two companies: Aboitiz 
Construction Group, Inc. (ACGI) and Metaphil 
International, Inc. (MII). Both companies are 
strategically located in the Cebu province. ACGI is in 
Mandaue City, less than 5 kilometers away from the 
commercial ports (both air and sea) while MII is in 
Balamban, the west side of Cebu. MII is a Philippine 
Export Zone Authority (PEZA) company.

ACGI caters to clients with commercial shipping 
requirements while MII, with its own International 
Code for the Security of Ships and Port Facilities 
(ISPS)-certified seaport, is capable of special shipping 

Aboitiz Construction Group, Inc. (Metaphil) 

requirements through barges and large sea vessels. 
Adjacent to the seaport is a 4.4-hectare fabrication 
assembly area.

The fabrication shops are capable of an annual 
throughput of 42,000 tons of steel fabrication. With 
access to a large land area, Metaphil is not limited to 
the existing facilities. MII is capable of works up to 
600 tons of fabricated modules.
In 2014, Metaphil reported P2.2 billion in sales, lower 
than the previous year’s PXX billion. the net income 
target was surpassed. Bulk of the sales was in local 
construction works. Manpower averaged 4,000. 

The company marked a milestone in 2014 with the 
delivery of fabrication modules built in the Balamban 
yard to Barrow Island, Western Australia. This was 
Metaphil’s first attempt at fabrication of modules 
weighing 600 to 800 tons. 

Metaphil's massive construction capacity allows it to take on numerous projects here and 
abroad, making it a builder of choice when it comes to large civil works, industrial piping works, 
electro-mechanical works, and steel fabrication. 
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Aseagas Corporation
Special Feature

In June 2012, AEV partnered with British company GazAsia to develop, construct 
and operate renewable fuel production plants that produce liquid bio-methane 
fuel from organic wastes. AseaGas, the company that will undertake this project, 
will employ existing and proven technology to produce and liquefy methane gas 
for transportation purposes. By providing waste-to-fuel solutions through the 
production of liquid bio-methane fuel, the company aims for the improvement 
of air quality in cities by providing sustainable and green transport solutions. 

To ensure availability of raw material, AseaGas entered into an agreement 
with Absolut Distillers, Inc. (Absolut), a subsidiary of La Tondeña Distillers 
Incorporated for the supply of organic effluent wastewater. On March 26, 
2014, AseaGas broke ground on the first bio-methane fuel plant in the 
country, with a capacity of approximately 8,000 MT per year of liquid bio-
methane. Its products will be sold to commercial vehicle fleets and public 
transport running on gas engines.

The company is also set to apply for registration as a renewable energy 
developer with the DOE, allowing it to avail of the incentives under the RE Law.

AseaGas--the result of the partnership signed in 2012 between AEV and UK-based GazAsia--is 
changing the face of the local biogas industry, as it broke ground on the country's first bio-
methane plant in Batangas in 2014.
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Land
Development Banking

Power Food

STAKEHOLDER

2015 Capital 
Expenditure

Government% Pay taxes

Team MembersProvide employment

CustomersDeliver better goods and 
services

SuppliersPay for goods and services

ShareholdersPay dividends

Community
Help people help themselves 
through Corporate Social 
Responsibility (CSR)

RegulatorsCompliance to environment
and regulatory requirements 

General PublicInvest for expansion & growth

Providing Stakeholder Value
More than just being a successful enterprise, Aboitiz Equity Ventures (AEV) and its 
business units are committed towards constantly striking a triple balance of People, 
Planet & Profit.

In its core business of power, banking, food and land development, the organization and 
its team members serve countless people during the daily course of operations across 
the country.  They all share a goal to touch and enrich the lives, help stakeholders attain a 
better future, and collectively care for the one planet that sustains us all.

The Group is committed to making Aboitiz a truly sustainable enterprise that can be 
entrusted to future generations.

110 

AB
O

IT
IZ

 G
RO

U
P 

SU
ST

AI
N

AB
IL

IT
Y 

   
   

   
20

14
 A

N
N

UA
L 

RE
PO

RT



Land
Development Banking

Power Food

STAKEHOLDER

2015 Capital 
Expenditure
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Our Commitment
Aboitiz will continue to execute and 
amplify the impact of our BetterWorld 
initiatives to attain our vision of becoming 
a truly sustainable enterprise that can be 
entrusted to future generations.
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In making Aboitiz a truly sustainable enterprise that can be entrusted to future 
generations, the company looks beyond profitability to explore better ways of 
integrating social development and environmental stewardship into its operations.

Decisions will be made based on its objectives to:

• Partner with communities to promote inclusive growth
• Provide a commercially sustainable customer experience
• Attract, retain, and optimize A-people
• Build, protect, and enhance our reputation
• Minimize our environmental impact
• Enhance overall long-term effectiveness of the organization
• Grow profitably

In pursuing its business goals, the company will always be guided by its core values of 
integrity, innovation, teamwork, and responsibility.
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GRI Index Sheet



GRI Content Index Sheet

General Standard Disclosure Section Page No. Remarks 

G4.1 Statement from the senior most decision maker of 
the organization 

Joint Message from the Chairman 
and President & CEO 2

G4.2 Description of key impacts, risks and opportunities Risk Management 39

G4.3 Name of Organization The Aboitiz Way 11

G4.4 Primary Brands, Products and / or services Our Business Units 56,57

G4.5 Location of Organization’s Headquarter Contact Details 121

G4.6 Number of countries of operation Contact Details 121

G4.7 Nature of ownership and legal form Our Business Units 56,57

G4.8 Markets Served (Geographic Breakdowns) How Power is Provided 64,65

G4.9 Scale of Reporting Organization 2014 Performance Highlights 6

G4.10 Number of Employees by employment contract 

AEV Corporate Center, Power, Bank-
ing, Food, Land

58
63
83
89
95

G4.11 Percentage of Employees under collective bargaining 
Power, Banking, Food 63

83
89

G4.12 Describe Organization’s Supply Chain In process

G4.13 Report any significant changes in the reporting 
period There are no changes

G4.14 Report precautionary approach principle by 
organization None

G4.15 Externally developed EES charter & Principles None

G4.16 List of memberships in associations / industry 
associations Not disclosed 

General Standard Disclosure Section Page No. Remarks Externally 
Assured

G4.17 List of entities included in Organization’s 
consolidated financial statement About the Report 9 No

G4.18 Explain process for defining report content & aspect 
boundaries Boundary & Scope 9 No

G4.19 List all identified material aspects in process of 
defining report content Focus Areas & Metrics 52 No

G4.20 For each material aspect, report aspect boundary 
(within) GRI Content Index Sheet No

G4.21 For each material aspect, report aspect boundary 
(outside) GRI Content Index Sheet No

G4.22 Any statements from previous report has been 
restated & reason for restatement None No

G4.23 Significant changes in Scope & Aspect boundaries 
from previous reporting period None No

G4.24 List of all stakeholder groups engaged by 
organization Stakeholder Engagement Plan 45,46,47 No

G4.25 Report basis for identification and selection of 
stakeholders Stakeholder Engagement Plan 45,46,47 No

G4.26 Organization’s approach to stakeholder engagement Stakeholder Engagement Plan 45,46,47 No

G4.27 Key topics & concerns raised through stakeholder 
engagement Stakeholder Engagement Plan 45,46,47 No

(G4.32)
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Category Aspects Relevant section Material concerns Within 
organization

Outside 
organization

Relevance 
outside the 
organization

Environment

Energy  

Power, Banking, 
Food, 
Land

Energy Conservation 
Renewable Energy Generation

√

Water
Efficient use of Water
Maintain the standard quality of 
water are discharge

√

Waste Recycling of waste
Proper Disposal

√

√

Dispose the 
waste through 
accredited 
recycler

Compliance to 
Environmental Laws

Meet the environmental 
regulations

√

Biodiversity Minimize the impact on 
Biodiversity

√

GHG Emission To be carbon neutral √

Society

Community
Corporate Social 
Responsibility

Be the neighbor of Choice √

Disaster Resilience 
Increase the capacity of local 
government and communities in 
disaster preparedness 

√

Product 
Responsibility

Product & Service 
Labeling

Banking

Transparency of Products & 
Services

√

Customer Privacy Client Information Security / 
Privacy

√

Compliance Compliance to Regulatory 
Requirements

√

Labor Practices

Employment

Attract, retain and optimize 
A-people

√

Training & 
Development √

Health & Safety √

Economic
Financial Return

Annual Report Grow Profitably √
Financial Growth

General Standard Disclosure Section Page No. Remarks 

G4.28 Reporting Period for information provided About the Report 9

G4.29 Date of most previous report About the Report 9

G4.30 Reporting Cycle About the Report 9

G4.31 Contact point for questions Contact Details 121

G4.32 GRI Content Index Sheet GRI Index Sheet 114

G4.33 Policy / practice of seeking External Assurance No External Assurance

G4.34 Governance Structure of the Organization – committees Board Committees 16

G4.35 
Process for delegating authority for EES topics from 
highest governance body to Senior executives & 
employees 

In process of setting up

G4.36 Has organization appointed an executive level position 
with EES responsibility 

Chief Risk & Reputation 
Management Officer

G4.37 Report process for consultation between stakeholders and 
highest governance body Disclosure & Transparency 23

G4.38 Composition of highest governance body and its 
committee Board Selection & Composition 13

G4.39 Report weather chair of highest governance body is also 
and executive officer Board Selection & Composition 13

G4.40 Nomination & selection process for highest governance 
body and its committees Board Selection & Composition 13

G4.41 Process in place to avoid conflict of interest at workplace An Ethical Business 24

G4.42 Role of highest governance body in developing and 
approving Values, mission, strategies, policies & goals Board Responsibility 12

(G4.20, G4.21)
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G4.43 Measures taken to enhance collective knowledge of 
governance body on EES topics 

Through participation in 
trainings, workshops & 
conferences

G4.44 Process for evaluation of highest governance body 
performance and actions taken in response to evaluation 

Board Corporate Governance 
Committee 16

G4.45 Role of highest governance body in identifying EES risks, 
impacts & opportunities 

Board Risk and Reputation 
Management Committee 17

G4.46 Role of highest governance body in reviewing 
effectiveness of Risk Management process for EES Risk Management 39

G4.47 Frequency of review of EES risks, impacts & opportunities Risk Management 39

G4.48 Highest committee or position that formally reviews and 
approves SR The President & CEO

G4.49 Process for communicating critical concerns Disclosure and Transparency 23

G4.50 Nature and quantity of critical concerns communicated Stakeholder Engagement Plan 45,46,47

G4.51 Remuneration policy of highest governance body Board Remuneration 15

G4.52 Process for determining remuneration Board Remuneration 15

G4.53 How stakeholder views & thoughts are accounted on 
remuneration Confidential

G4.54 Ratio of total annual compensation of highest paid 
individual to median annual total compensation Board Remuneration 15

G4.55 Ratio of percentage increase of annual total compensation 
for highest paid and median paid Board Remuneration 15

G4.56 Organization’s values, principles, standards and norms The Aboitiz Way 11

G4.57 
Internal / external mechanism for seeking advice on 
ethical and lawful behavior related to integrity – such as 
helplines 

An Ethical Business 24

G4.58 
Internal / external mechanism for reporting concerns 
about unethical or unlawful behavior related to integrity – 
such as helplines 

An Ethical Business 24

Aspect Specific Disclosure Section Page No. Remarks

Economic

Economic Per-
formance 

G4-EC1 Direct Economic values generated & dis-
tributed, including revenues and other 
costs 

2014 Performance 
Highlights

6

G4-EC2 Financial implications and other risks due 
to climate change 

Financial implication of risk due to cli-
mate change is very much applicable 
to Power (Generation & Distribution) 
SBU. When doing the Risk Manage-
ment for this SBU, the impacts are 
identified and preventive measures 
are taken. 

Market Presence G4-EC5 Range of ratio of standard entry level wage 
compared to minimum wage of operation 
at significant locations of operation 

We meet the Department of Labor & 
Employment requirements and pay 
higher than the entry level wage. 

G4-EC6 Proportion of Senior Management hired 
from local community at significant loca-
tion 

AEV Corporate Center, 
Power, Banking, Food, 
Land

58
63
83
89
95

G4-EC7 Impact of infrastructure investments & 
services 

Doing Well by Doing 
Good

100

Indirect Eco-
nomic Impacts 

G4-EC8 Indirect economic impacts Doing Well by Doing 
Good

100

ENVIRONMENT

Energy G4-EN3 Energy Consumption Within the organization Race to Reduce Program 61

G4-EN7 Reduction in Energy requirements of prod-
ucts & services 

Use of Renewable Energy Sources 

Water G4-EN8 Total Water Withdrawal by Source Race to Reduce Program 61

G4-EN9 Significant affect on water sources caused 
due to withdrawal 

None. We meet the Water quality 
standards set by Department of 
Environment & Natural Resources
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Biodiversity G4-EN11 Location & Size of Land owned, leased 
adjacent to protected areas and areas of 
high biodiversity 

Aboitiz Cleanergy Park 60

G4-EN12 Description of significant impacts of 
activities, products, and services on bio-
diversity 

Aboitiz Cleanergy Park 60

G4-EN13 Habitats Protected or restored Aboitiz Cleanergy Park 60

Emissions G4-EN15 Direct GHG Emissions by Weight (Scope 1) 2014 Performance 
Highlights

7

G4-EN16 Energy indirect GHG Emissions by weight 
(Scope 2) 

AEV Corporate Center, 
Power, Banking, Food, 
Land

58
63
83
89
95

G4-EN17 Other indirect GHG Emissions by weight 
(Scope 3) 

AEV Corporate Center, 
Power, Banking, Food, 
Land

58
63
83
89
95

G4-EN20 Emissions of Ozone Depleting Substance 
(ODS) 

None

Effluents & 
Waste 

G4-EN23 Total Weight of waste by type and dis-
posal method 

Power

Food

23
88

Compliance G4-EN29 Monetary value of significance fines due 
to non-compliance with environmental 
laws and regulations 

None

Overall G4-EN31 Total environmental protection expendi-
tures and investment by type 

Corporate Social Re-
sponsibility

98

Environmen-
tal Grievance 
Mechanism 

G4-EN34 Number of grievances about environmen-
tal impacts filed, addressed & resolved 
through formal grievance mechanisms 

None

SOCIAL

Employment G4-LA1 Total number & rate of employee turn-
over by age group, gender & region 

AEV Corporate Center, 
Power, Banking, Food, 
Land

58
63
83
89
95

Occupational 
Health & Safety 

G4-LA5 Percentage of total workforce represent-
ed in health and safety committee 

Power, Food, 63
89

G4-LA6 Rates & type of injury, occupational dis-
eases, fatalities by region 

Power, Food, Land 63
89
95

G4-LA7 Workers with high incidence or high risk 
of diseases related to their occupation 

Power
Land

63
89

G4-LA 8 Health & Safety topics covered in formal 
agreement with trade unions 

Occupational Health & 
Safety

24

Training & Edu-
cation 

G4-LA9 Average hours of training per year per 
employee by employee category 

AEV Corporate Center, 
Power, Banking, Food, 
Land

58
63
83
89
95

G4-LA10 Programs for skill management and life-
long learning 

Building Competencies 
across the Group

37

G4-LA11 Percentage of employees receiving regu-
lar performance and career development 
reviews 

All employees receive performance 
review annually. 

G4-LA13 Ratio of basic salary of men to women by 
employee category 

Employee wage are based on 
position level and not by gender

Grievance 
Mechanisms 

G4-LA16 Number of grievances about labor prac-
tices filed, addressed & resolved 

None

Discrimination G4-HR3 Total number of incidents of discrimina-
tion and actions taken 

None
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Child Labor G4-HR5 Operations & suppliers identified as hav-
ing significant risk for incidents of child 
labor and measure taken to abolish it 

None

Forced labor G4-HR6 Operations & suppliers identified as hav-
ing significant risk for incidents of forced 
labor and measure taken to abolish it 

None

Indigenous 
Rights 

G4-HR8 Total number of incidents of violations 
involving rights of indigenous people and 
actions taken 

None

Human Rights 
Grievance 
Mechanism 

G4-HR12 Number of grievances about human 
rights impacts filed, addressed & resolved 
through formal grievance mechanisms 

None

Community G4-SO1 Percentage of operations with imple-
mented local community engagement, 
impact, assessments and developing 
programs 

Achieving CSR 2.0 101

G4-SO2 Operations with significant actual & nega-
tive impact on local community 

Achieving CSR 2.0 101

Anti-Corruption G4-SO3 Percentage & total number of operations 
analyzed for risk related to corruption and 
risk identified 

All the operations are assessed and 
analyzed and are part of the Risk 
Management. 

G4-SO4 Communication & training on anti-corrup-
tion policies & procedures 

Anti-Corruption Policy 27

G4-SO5 Confirmed incidents of corruption & ac-
tions taken 

None

Compliance G4-SO8 Monetary Value of significant fines for 
non-compliance with laws & regulations 

None

Product 
Responsibility

G4-PR5 Results of surveys measuring customer 
satisfaction 

Banking 83
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Contact Details

For inquiries about this report, please write or call:

Dave Michael V. Valeriano
Investor Relations

Maria Luisa L. Marasigan
Reputation Management

Aboitiz Equity Ventures, Inc.
Tel. No. (632) 886-2423 and 886-2550
Fax. No. (632) 817-3560 and 886-2404
Email: aev_investor@aboitiz.com and betterworld@aboitiz.com
Website: www.aboitiz.com

Head Office:
NAC Tower 32nd Street, 
Bonifacio Global City, 1634 Taguig, 
Metro Manila, Philippines

Tel. No. (632) 886-2800

Cebu Office:
Aboitiz Corporate Center,
Gov. Manuel A. Cuenco Avenue
Kasambagan, 6000 Cebu City,
Philippines

Tel. No. (6332) 411-1800
Fax No. (6332) 231-4037

The Aboitiz Equity Ventures, Inc. 
2014 Sustainability Report is printed on 9 lives 

silk premium grade recycled paper, a unique 
coated paper that is FSC-certified and made 

from 100% post consumer waste, thereby 
reducing carbon footprint.

(G4.5, G4.6,G4.31)
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